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OPERATION OPERATIONS: At Atlanta’s NABAC convention (See page 37) 


This Month: 


UP-DATING BANK OPERATIONS by The Editors 
BUSINESS-BUILDING CHECKING ACCOUNT PROGRAM by C. N. Eggen 
STAFF EDUCATION IN A PALATABLE PACKAGE by Earl Burke 










¢sw’M FROM MIssouRI,” says Jack 

H Moody, American Express District 
Manager in Boston, “and American 
Express sure showed me the world... 
Cairo, Frankfort, Paris, London, Balti- 
more, New York, Boston, to name a 
few.” 

In his 14-year career with American 
Express, Jack, together with his New 
England wife and growing family, has 
seen a good part of the world. Their 
first child was born in Cairo; spoke 
Arabic before he spoke English. The 
Moodys also mastered Arabic, and be-~ 
came fluent in German and French, 


Like most American Express people, 
the Moodys adapt quickly to new sit- 
uations. They become a part of the 
countries and communities they are 
sent to—make friends for themselves 
and for the American travelers they 
serve. Wherever Jack has been, his 
sense of organization and administra- 
tive ability have helped strengthen 
and make more efficient the American 
Express network of 406 offices around 
the world. 

What can Jack Moody, and others 
like him, do for your customers? First, 
they help make sure the American 


“They sure showed me the world...” 


Express Travelers Cheques your cus- 
tomers carry will always be safe and 
freely spendable anywhere. They can 
help you arrange prompt, courteous 
banking service for your customers in 
remote areas, in unusual languages. 
They'll get your customers accom- 
modations in the right hotels . . . help 
them clear through customs quickly ... 
point out sight-seeing as well as shop- 
ping centers. In short, these men of 
American Express provide your cus- 
tomers with home-town service away 
from home just about anywhere in 
the world. 


American Express Company 


TRAVELERS CHEQUES * WORLD TRAVEL SERVICE 


Wr. JA 
District Weie 
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Jack Moody, District Manager, American Express, Boston 
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No Envelope 

Sirs: Recently, one of our customers 
wrote a check for his utility bill. Lacking 
an envelope, he addressed and stamped 
the back of the check and dropped it in a 
U. S. mail box. The Consolidated Edison 
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Company of New York received the 
check in good order, recorded the pay- 
ment and included the check in its bank 
deposit. The check duly cleared and our 
bank debited the customer’s account and 
stamped the check paid. The transaction 
was thus completed without a hitch. 

ROBERT A. HALPERN, Manager, 

New Business Department, 

Trade, Bank & Trust Company, 

New York 18, New York 


Community Handbook 


Sirs: As a community service the 
bank has recently sponsored the printing 
of an attractive booklet containing his- 
torical, administrative, and financial 
information relative to the affairs of the 
City of University Park, an independent 
township located seven miles north of 
Dallas proper, and an area which the 
bank serves. 

The booklet has been distributed to 
every home in University Park and 
will be presented to each new resident 
as he moves into the area. 

W. G. BRUCE, Vice-President, 

Preston State Bank, 

Dallas, Texas 


Banking Woos Babes 


Sirs: For many years the banking 


industry was associated in the public 
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mind with cold marble. More recently, 
however, the marble has been warming 
up. The little fellow in the picture is 
one of our youngest customers, and his 
face portrays the new feeling that people 
are beginning to enjoy in banking. 

EDMUND R. HOBBINs, 

Assistant Cashier, 

The American Exchange Bank, 

Madison 3, Wisconsin 


Sirs: Recently the Capitol Bank cele- 
brated its second anniversary. In connec- 
tion with this event the bank invited 
seven babies, who were born on the day 
the bank opened, to attend the anniver- 
sary party. These same babies were 
guests of the bank on its first anniver- 
sary. 

Each baby was given $5 to be added 
to its savings account, and a toy. 

HENRY C. KIRSCHNER, 

Executive Vice-President, 

Capitol Bank of Springfield, 

Springfield, Illinois 


Bank Lobby Hostesses 


Sirs: We thought you would be inter- 
ested in a new service at State Bank. 
Pictured is Philip C. Kopitsky, the 
chairman of the board, welcoming 


bank’s 








Mrs. Ardith Pelton, operator of the 
Personalized Advertising Service in St. 
Louis. 

Mrs. Pelton and her associates, as part 
of their service, will act as hostesses in 
the bank lobby, greeting customers and 
directing them to the proper windows 
to transact their business. 

This will, indeed, speed up service 
during rush hours. 

Miss Mary J. HOFFMAN, 

Public Relations, 

State Bank and Trust 

Company of Wellston, 

St. Louis 14, Missouri 


Helpful Mortgage Plan 


Sirs: I was interested in the article 
on page 19 of your September issue en- 
titled “Collateral Pledge Mortgage Plan.” 

Our association has been using this 
plan for about 25 years. We have found 
it very useful in helping sellers who 
might otherwise have difficulty in dis- 
posing of their property because of lack 
of sufficient financing available to the 
purchaser. 

We have had a plan under which we 
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will lend any amount, up to the full 
purchase price, requiring some party at 
interest to purchase a certificate savings 
account for the full difference between 
the price of the property (or less) and 
the maximum amount of the loan that 
we would make without additional 
security. An agreement is signed under 
which we return $100 of the security 
every time the principal of the mortgage 
has been reduced $200. 

The pledgor reserves the right to have 
the property reappraised at any time 
at his expense and if, in the opinion of 
the Association, a loan of the balance 
due on the mortgage would be justified 
at some particular time, we do not object 
to returning the full amount of the extra 
pledge, even if the original terms thereof 
have become accelerated. 

We have used this plan in a great 
number of cases, and it has been of 
material advantage to all concerned. 

PHILIP LIEBER, President, 

First Federal Savings 

and Loan Association, 
Shreveport, Louisiana 








Only STEEL can do so many jobs so we 





Operation Deep Freeze. Last year, to prepare Antarctic base sites for the 
present International Geophysical Year, U. S. Navy Task Force 43 made an 
almost complete circle around Antarctica. Lead vessel was the USS Glacier, 
powerful pride of the Navy’s icebreaker fleet. In this startling picture, the 
Glacier pokes her tough steel nose into the desolate Atka Bay ice barrier so 
that scientists and Navy men can reconnoiter and plant the American flag. 





The Finest Printing is Done on Clay. High-gloss papers (called enamel- 
coated) are covered with a thin coating of smooth, hard, lustrous clay to keep 
printing inks from being absorbed into the paper fibers. That clay is mixed 
in tanks like this one. Tanks are stainless steel because nothing else can with- 
stand the grinding action of the clay and at the same time keep it pure and 
white. In fact, this stainless tank has lasted seven times as long as the pre- 
vious non-stainless tank. 





High Line At Low Cost. These gigantic 
electrical transmission towers are 198 feet 
high—because they must provide 100 feet of 
clearance for ships passing underneath in 
Old Tampa Bay, Florida. By using a special 
USS Man-TEN High Strength Steel, 6144 
tons were trimmed off the weight of each 
tower. The total money saving for four 
towers amounted to $7,200... far more than 
the slight extra cost of the high strength 
steel. Another job well done with steel! 


UNITED STATES STEEL 





American Bridge . . . American Steel & Wire and Cyclone Fence . . . Columbia-Geneva Steel 

Consolidated Western Steel... Gerrard Steel Strapping . . . National Tube . . . Oil Well Supply 

Tennessee Coal & Iron . . . United States Steel Homes . . . United States Steel Products 

United States Steel Supply . . . Divisions of United States Steel Corporation, Pittsburgh 

Union Supply Company - United States Steel Export Company - Universal Atlas Cement Company 
USS and MAN-TEN are registered trademarks of United States Steel 


Watch the United States Steel Hour on TV every other Wednesday (10 p.m. Eastern time). 7-2229 
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TRENDS IN FINANCE 





A Record Nine Months 


As banks rounded the three-quarter 
mark for the year, reports for the nine 
month period in many cases showed 
earnings figures at all-time record levels 
and indicated that the net for the full 
year would also set new peaks. 

Taking the major New York banks as 
an example, they reported net operating 
earnings of $196,514,901 for the 1957 
period against $174,605,177 for the first 
nine months of 1956, an increase of 12.6 
per cent. Individual banks had gains 
ranging as high as 22 per cent. An 
accompanying table lists the compara- 
tive figures. 

Losses on security transactions were 
the rule for year to date, but they were 
mostly modest in relation to net operat- 
ing earnings. In the case of banks which 
reported gross and net income and ex- 
penses in detail, a feature of the reports 
was the continued sharp rise in revenue 
from interest on loans and a further rise 
of rather substantial proportions in in- 
come from fees, commissions and other 
miscellaneous sources. Significant on the 
expense side was a rise in interest paid 
on deposits, in some instances in amounts 
40 ver cent greater than a year ago, re- 
flecting increases since January 1 in the 
interest paid on savings. 

The picture on the whole was one of 
still expanding gross, with somewhere 
around 30 per cent of the increase being 
carried down to net, excluding the se- 
curity losses, which averaged smaller 
than a year ago. The margin of dividend 
coverage increased despite recent scat- 
tered increases in dividend rates, indi- 
cating that further dividend rises may 
be in the offing, in the form of extras or 
boosts in regular payments, by the end 
of this year. 


4 e & 


The Seience of Lending 


When the Robert Morris Associates 
gathered in Washington, 800-strong plus 
wives and daughters, they established a 
precedent without precedent—they did 
not call upon a single Government official 
to say a single word of greeting or ad- 
vice. Their 43rd Annual Fall Conference 
in early October may as well have been 
conducted in Reno or Nome, Alaska, so 
far as Governmental relations were con- 
cerned. 

That fact is most clearly characteristic 
of the independent-minded fraternity of 
senior loan and credit officers who con- 
stitute the membership of Robert Morris 
Associates. They simply abhor Govern- 
ment intrusion into the business of lend- 
ing. They cling tenaciously to the belief 
that sound lending practice is and must 
be a private economic achievement, free 
trom political influences. 

Broadened viewpoint. There is a sense 
of sacredness in the way the Robert Mor- 
ris Associates regard the making of a 
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Net Op. Earns. 


| Bankers Trust......... $16,099,397 
| Bank of New York..... 2,945,959 
| Chase Manhattan 40,409,068 
| Chemical Corn Exch..... 17,954,515 
| Biret Nati City*...... 43,375,000 
| Guaranty Trust........ 22,981,888 
| Hanover Bank........ 11,049,271 
a | ra 10,266,607 
Manufacturers Tr...... 15,039,424 
Marine Midland Tr.... 3,426,315 
Morgan & Co., J. P..... 5,765,664 
Now York Trust....... 5,140,916 
ae SS SO eee 2,060,877 
| : ,, 
TOTAL 196,514,901 





Bank Three-Quarter Figures Presage A Banner Year 
Sample comparison of New York bank net operating earnings for 1956-57 


First 9 Months, 1957 


Per Net Op. Earns. Per % 
Share Share Gain | 
$ 3.99 $14,504,956 $ 3.60 11 

18.41 2,601,038 16.26 13 

3.09 35,479,757 3.73 11 
3.38 15,377,900 2.89 17 
3.61 38,473,000 3.21 12 
3.83 20,947,835 3.49 10 
3.07 9,851,321 2.74 22 
2.06 9,136,004 1.83 12 
2.99 13,105,044 2.60 15 
3.29 2,999,757 2.88 21 
16.47 5,410,836 15.46 6 
4.28 4,711,452 3.93 9 
4.12 2,006,277 4.01 2 
174,605,177 


*Includes affiliated City Bank Farmers Trust Co. 


First 9 Months, 1956 








Indicating that the earnings pinch has not yet hit banking 


loan. Likelihood of repayment is, of 
course, a primary essential. Even more 
important, however, is the effect that the 
loan will have on the permanent economic 
well-being of the community. The em- 
phasis here is on the word “permanent”; 
it was a basic theme of the Conference 
that no good comes from a credit which 
serves only to postpone an inevitable 
economic adjustment. 

For all its serious devotion to the 
science of private lending, the R.M.A. 
gathering lacked none of the social 
amenities. The Chesapeake Chapter was 
in charge of arrangements which in- 
cluded women’s events, golf and trips to 
nearby historic points. Still, the main 
business of the Conference was to bring 
together the commercial loan officers who 
handle the major portion of the nation’s 
business credit transactions. 

Thus the Conference adhered to the 
purpose of R.M.A.’s foundation nearly a 
half-century ago, namely, to broaden 
personal acquaintanceships among credit 
officers on a professional basis. Exchange 
of credit knowledge and building of re- 
lationships with exchange of confidences 
remain the pillars of Robert Morris 
Associates. As one of their officials ex- 
pressed it, “If I have an idea and you 
have another one, we redouble their value 
by sharing them.” 

Keynote address. The closest approach 
to bringing in a Government official was 
the invitation to C. Canby Balderston, 
vice-chairman of the Federal Reserve 
Board, to make the keynote address at 
the opening of the Conference. Governor 
Balderston immediately set aside any 
doubts by making it clear that he was 
not speaking for the Government; in 
fact he sharply drew the line between 


proper Government influence in the total 
volume of the nation’s money supply and 
improper Government interference in the 
allocation of money and credit among 
those who ask and bid for it in the 
private market. 

“The apportionment of the credit sup- 
ply among individual borrowers, in con- 
trast to the governmental influence over 
the total, is a matter for private lenders 
operating through free markets,” Gov- 
ernor Balderston said. “The selection of 
the particular customer to whom loans 
are to be made is, and should be, left to 
the discretion of private institutions. 

“Unless the allocation is left to the 
operation of free markets, it will be 
arbitrary and inequitable.” 

Private credit only. Thus the keynote 
speaker defined the meets and bounds of 
the Conference discussions: Nothing in 
the realm of over-all Federal Reserve 
credit policy, no broadening of the cur- 
riculum to include Government aids to 
private credit; nothing, in fact, outside 
of the art and science of purely private 
business lending. 

In limiting its scope to private business 
lending, the Conference was not taking 
a position against Federal Reserve man- 
agement of credit supply or against 
Government lending activity. To the con- 
trary, the R.M.A. sentiment heartily sup- 
ported the Federal Reserve System, and 
Was generous in appraisal of past and 
current Government lending and loan 
insurance activity. But the distinction 
was always made that these are apart 
from the loan officer’s basic job, the 
allocation of the credit that is available 
from private sources. 

Some reminiscences. Robert V. Flem- 
ing, president of the Riggs National 
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Man on the spot... 


That’s the typical institutional buy- 
er. A man responsible for investment 
decisions that involve the buying or 
selling of millions of dollars worth 
of securities. 


He’s expected to know stocks and 
bonds backwards and forwards — be 
an absolute authority on good buy or 
bad in any given market. 


His job isn’t easy. He can afford 
few mistakes — if any. He has every 
right to demand the ultimate in serv- 
ice from his investment dealer. 


for example— 


He takes for granted the fast, efficient, 
and careful execution of any orders he 
may place. 

He counts on day-in, day-out contact 
with someone who thoroughly appre- 
ciates his special problems and require- 
ments; who can always be relied on to 
keep him informed of any bids he might 
sell on—any offers he might care to 
accept. 

He prefers dealing with a major 
underwriter. Some firm that can provide 
participation in a wide variety of new 
offerings. Some firm that can make the 
best market in unlisted securities a fair 
share of the time. Some firm with the 
ability to dispose of sizable blocks of 
stocks or bonds with maximum speed 
and efficiency—and with a minimum 
effect on price. 

He appreciates sensible suggestions for 
purchase or sale, relies on his dealer to 
review, analyze, and evaluate all types of 
investment portfolios. 


Under these circumstances, we’re 
pleased, of course, that our list of in- 
stitutional clients has grown steadily 
over the years and that it presently in- 
cludes many of the finest banking and 
insurance firms in the business. 

If you feel that our Institutional 
Department might prove helpful to 
you at any time, Mr. R. J. Chval, our 
partner in charge of this department, 
invites your confidential inquiry. 


Merrill Lynch, 


Pierce, Fenner & Beane 


Members New York Stock Exchange 
and all other Principal Exchanges 


70 Pine Street, New York 5, N. Y. 
Offices in 112 Cities 




















“Official family,” Robert Morris Associates, with President Chapman officiating 
at Fall Conference. Outgoing President J. Wallace Ely is fourth from right. 


Top-flight lending officers take a look at private credit 


Bank of Washington, D.C., expressed 
both these points in a luncheon address 
in which he described his own 50-year 
banking experience in parallel with that 
of the Robert Morris Associates. 

At the time of enactment of the orig- 
inal Federal Reserve Act, he said, he was 
among the bankers “stirred by this new 
concept of the national function of the 
banking system as distinguished from its 
local aspects, which seemed to hold 
enormous implications of progress for all 
bankers. ... I became an ardent student 
of the Federal Reserve System—an 
avocation which, I am happy to say, I 
have purused enthusiastically to this 
day.” Mr. Fleming is chairman of the 
Federal Advisory Council, which consults 
regularly with the Reserve Board as 
representatives of the private banking 
viewpoint. 

As to Government lending, Mr. Flem- 
ing recalled his part in the formation of 
the Reconstruction Finance Corporation. 
His own bank, he related, had followed 
a “very conservative” policy on loans, 
“but we felt an obligation to our friends 
and contemporaries in the banking busi- 
ness. . . . The Government threw in its 
weight for the first time to rescue private 
economy and the R.F.C. was formed.” 

He described the R.F.C. program as 
“too little and too late,” but “many fine 
banks were saved in our area whose 
survival lessened the overwhelming im- 
pact of the Depression.” 

As the “shoe pinches.” Governor Bal- 
derston brought the Government lending 
question into current focus, as it affects 
the private allocation of credit. 

“Tf the total supply of money is re- 
strained with its allocation determined 
by private institutions and private money 
markets, criticisms must be expected 
from groups that feel restrained unduly,” 
he said. “It is argued that lack of credit 
availability has delayed the builders of 
schools, roads and housing, and has 
affected small firms more adversely than 
large ones. . The Government has 
tended increasingly in recent years to 
modify the private allocation of re- 
sources, including money supplies, in an 
effort to meet various worthy objectives. 
. . . When it becomes necessary to adopt 
a policy of credit restraint in order to 





| maintain relative stability, the attain- 


ment of some desirable objectives may 
have to be postponed. It is a matter of 


simple arithmetic that we cannot have 
everything at once.” 

The new president of Robert Morris 
Associates, upon his installation October 
9, agreed. William R. Chapman, vice- 
president of the Midland National Bank, 
Minneapolis, Minnesota, riveted emphasis 
on the basic theme of Governor Balder- 
ston’s address—that the allocation of 
credit is and must remain a private func- 
tion. 

Panel discussion. On the subject, “To- 
day’s Money—Its Impact on Loan Ad- 
ministration,” this creed was brought 
into sharp visibility during a panel dis- 
cussion by the Chicago Chapter, moder- 
ated by Kenneth V. Zweiner, president 
of the Harris Trust and Savings Bank. 

The panel comments began with an 
explanation that while total bank loans 
are rising, they lag behind a more rapidly 
increasing demand owing to over-all 
credit restrictions. Meanwhile, “good 
companies come to us with well-prepared 
financial programs: They want to protect 
themselves from the business cycle— 
leveling it off by having shock-absorbing 
power; they want more long-term credit 
which has tax angles; they want to mod- 
ernize so as to stand up in future com- 
petition. 

“These are our preferred customers,” 
the panelists said. “They are calling more 


heavily on our power to lend... . These 
companies represent the principal pay- 
rolls of our communities. ... It is natural 


to try to go along with them. ... But in 
doing so, under credit limitations, the 
simple fact is that many a little fellow 
can’t qualify.” 

Small business. This and other com- 
ments portray the Robert Morris Aso- 
ciates’ concern over the small business 
credit problem. In his acceptance speech, 
R.M.A. President Chapman strongly ap- 
proved the import of Governor Balder- 
ston’s review, which said: 

“One of the chief complaints raised 
against monetary restraint is that it 
discriminates against small business. 
Like the other charges relating to the 
differential impacts of ‘tight money’ on 
schools, roads and housing that relating 
to small business is difficult to appraise.” 

The Reserve System, Governor Balder- 
ston said, is undertaking a study to de- 
termine the impact of monetary policy 
on the small business sector of the econ- 
omy. R.M.A. President Chapman urged 
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... based on integrity and ability ...is the factor, 


which has made LAWRENCE the leader in field warehousing 


for over 40 years, so specify LAWRENCE and be secure. 
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all members to cooperate fully in the 
survey. 

Not a lobby group. It was manifest 
during the Conference that Robert Mor- 
ris Associates is not and does not intend 
to become in any way a pressure group. 
Outgoing President J. Wallace Ely, ex- 
ecutive vice-president of the Security 
Trust Co., Rochester, New York, made 
clear in his annual report to the Con- 
ference that expressions by R.M.A. of- 
ficials on legal or legislative matters are 
purely academic. It is noteworthy that 
in reporting on the establishment of a 
new standing Legal and Legislative Com- 
mittee, Mr. Ely said that “through the 
watchful care” of this committee, 
R.M.A.’s central office “will be in a posi- 
tion to call the attention of its members 


to beneficial, harmful or unfavorable 
laws and proposals early in their develop- 
ment.” This, of course, is quite distinct 
from calling for the attention of the 
public; it is not lobbying. 

Mr. Ely reported on his appearance 
before the Senate Banking Committee 
during hearings on the Financial In- 
stitutions Act, expressing full approval 
of the measure with suggested minor 
technical changes. A review of the testi- 
mony reveals that the only controversial 
matter that came up during Mr. Ely’s 
testimony was a sly exchange between 
Senators Robertson of Virginia and 
Clark of Pennsylvania over a matter of 
$60,000 that Robert Morris of Phila- 
delphia borrowed from “Light Horse 
Harry” Lee and allegedly never repaid. 
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tis Arizona- 


Birthplace of the U. S. cattle industry 
(brought in by Spanish Conquistadores) 

and origin of the “tales of the Old West,” 
Arizona’s livestock industry income 

still runs about $103 million annually. 








This, TOO, is Arizona: 


For those who think of “cowboys ’n Indians” in 
connection with Arizona, it is well to point out 
that during the past decade we led the nation in 
percentage growth of manufacturing employment. 
During this period, our annual manufacturing i 
income climbed from $86 million to $400 million. 4 


And THIS is 
“Arizona’s Bank" 


SIst in the Nation 
49 Offices 
Resources $471 Million 


PHOENIX 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 








Avoid duplication. Cooperation with 
other technical groups in the financial 
field was emphasized by Mr. Ely as a 
prime R.M.A. endeavor. But overlapping 
should be avoided. 

“As we initiate new endeavors, such 
as cooperation with surety companies, 
programs to attract new talent into loan 
and credit work, analysis of prospective 
legislation, etc., care must be taken not 
to compete with the American Bankers 
Association’s efforts in similar fields. 
Future administration should strive to 
extend close cooperation throughout the 
year.” 

When the Conference disbanded Octo- 
ber 9, the parting advice by Mr. Flem- 
ing was echoed by President Chapman: 
“Keep the loans bankable and remember 
the little fellow—he may be your big 
customer tomorrow.” 

Besides President Chapman, other new 
R.M.A. officers include First Vice-Presi- 
dent Fred E. Pike, senior vice-president 
of the Walker Bank and Trust Company, 
Salt Lake City, Utah; and Second Vice- 
President Arthur F. Boettger, vice-pres- 


ident, Boatmen’s National Bank, St. 
Louis, Missouri. 
. + . 


Outlook for Relaxing 
Credit Restraint 


Federal Reserve credit restraint policy 
has won the initial battles against infla- 
tion but has not yet won the war, Alfred 
Hayes, president of the Federal Reserve 
Bank of New York, said last month in 
one of his infrequent public speeches 
when he appeared before the Bond Club 
of New York. 

Indicating indirectly that the inflation- 
ary winds for the moment had stopped 
blowing, Mr. Hayes hinted that money 
pressures, so far as the Federal Reserve 
was concerned, would not be intensified, 
nor would they be immediately relaxed. 

All on all, business generally is still 
pretty good, the New York reserve bank 
official continued, and the chief deteriora- 
tion which has occurred, and which has 
been reflected in the stock market, is in 
business sentiment. This may not last, he 
added, and at any rate it is a healthy 
development, “if held within reasonable 
limits.” 

Future contingency. Mr. Hayes said he 
was fully aware that the time might 
come when the central banks, as he put 
it “may have to work the other side of 
the street,’”’ meaning making money rates 
easier and credit more available—but the 
tenor of his remarks was that this con- 
tingency might be some time distant. 
On this angle he said: 

“T hope you agree that it would be a 
great mistake to relax credit restraint 
just as we see some hope of achieving 
the price stability that we have all 
sought so ardently. 

“The moderate excess capacities that 
have appeared in several industries, no 
doubt at least partly as a result of recent 
vast capital expenditures, are the best 
ally we could have in seeking this goal. 
They should permit the normal forces 
of competition to become increasingly 
effective and put a check to further price 
increases. 
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ALFRED 


HAYES 


Opposes “easier money” pressure 


“Profits may be squeezed somewhat in 
the process, but ultimately such a se- 
quence of events should not be without 
a restraining effect on further wage 
boosts that cannot be absorbed through 
increases in productivity.” 

Encouraging signs. On the matter of 
winning initial battles but as yet not the 
war, Mr. Hayes said that “while we may 
not have succeeded fully in checking 
inflation, we seem to be achieving at 
least partial success. There are growing 
signs of public awareness of the inflation 
threat and encouraging signs of disbelief 
on the part of the public in the theory 
that creeping inflation is either desirable 
or inevitable. 

“Monetary policy cannot take all the 
credit, but it deserves some of the credit,” 
he asserted. 

Some obstacles. The Federal Reserve 
president, speaking on “A Testing Period 
for Monetary Policy,” did not clearly 
define what coming tests might be, aside 
from such things as public dissatisfac- 
tion with high money rates and obstacles 
stemming from fiscal end debt manage- 
ment policy. Mr. Hayes said Federal 
Reserve policy would have been easier 
to work if it had had more help from 
fiscal policy, for “the budget surplus 
would have been a great deal more help- 
ful if it had been larger.” On debt 
management he said there would have 
been fewer problems both for the Re- 
serve and the Treasury if the latter 
“had not had to make such frequent 
trips to the market” for new loans. Mr. 
Hayes conceded the Treasury had to do 
so because of the debt limit and the size 
of its cash surplus. 
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Steps to Bolster 
International Funds 


The biggest news at the recent annual 
meetings of the International Monetary 
Fund and the International Bank for 
Reconstruction and Development was 
hot the set speeches and the invincible 











determination to maintain present pari- | 


ties for sterling and for marks, but the 
behind the scenes discussions of ways 
and means to obtain larger West German 
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participation in both the IMF and the 
World Bank. 

The meetings were held against the 
background of steadily increasing West 
German financial power, as evidenced 
by constantly rising German foreign 
currency reserves and the emergence of 
the mark as one of the Western World’s 
truly “hard” currencies. Also in the 
background was the dramatic shrinkage 
in the remaining resources of the Inter- 
national Monetary Fund at a time when 
unstable world currency conditions could 
mean more rather than less demands 
upon those resources. 

Pressure mounting. West Germany has 
been put under tremendous international 
pressure to put to work, by overseas in- 


tion of the resources she has been drain- 
ing from other nations. The Internation- 
al Monetary Fund has been and still is 
under great pressure to extend further 
aid to many nations in the face of shrink- 
age in its available resources. Unlike 
the World Bank, the World Fund cannot, 
when short of funds, go into world 
markets and borrow. 

Behind the scenes discussions at the 
recent Washington meetings therefore 
centered upon obtaining a larger German 
contribution to the funds of both the IMF 
and World Bank, thereby both utilizing 
German resources more fully and aug- 
menting the resources of the internation- 
al funds. 

Formula out-dated. The West German 


vestment or otherwise, a greater propor- quota of the capital of the IMF is $330 











MEM O 
TO: INSTALLMENT LOAN OFFICERS 


| 
Q. How much can you SAFELY INVEST | 
in each 1958 model automobile? | 


A. The YEGEN OFFICIAL 1958 NEW CAR 
GUIDE supplies the answers. 


‘The official New Car Guide is based on facts 
obtained from our complete depreciation analysis 
maintained on a month to month basis. It gives 
you ALL the facts required to make decisions 
safely and profitably. It enables you to exercise 
complete portfolio control. Data includes actual 
factory invoice prices for all makes of automobiles, 
and major accessories. Recommended bank ad- 
| vances for cach make and model are listed. With 
| your subscription to the 1958 YEGEN GUIDE 
you also receive: 

INTERIM PRICING SCHEDULES on 1958 
models, as announced by factories. 

YEGEN BULLETIN BOARD, a newsletter 
published periodically throughout the year. Keeps 
you abreast of important trends in the automotive 














field. 
DEPRECIATION ANALYSIS OF ALL 
AMERICAN AUTOMOBILES, published 


toward end of model year. Contains graphs, charts, 
delineating a bank’s investment position on new 
and used car contracts, coverage on anticipated 
repossession losses and performance on used cars. 

Be better informed. Act on information 
that is standard reference to experienced 
bankers throughout the country. Use the 
1958 YEGEN NEW CAR GUIDE. Send 


for your copies today! 
1 = 4 SUBSCRIPTIONS 


$5.00 EACH 
5 = 9 SUBSCRIPTIONS $4.00 EACH 


Price for complete service: 
10 AND OVER $3.00 EACH 


Yegen Associates Teaneck, N. J. 


Specialists for 22 years in bank automobile financing 




















million and its subscription to capital 
of the World Bank, partly paid in, is a 


like amount. Washington discussions 
seemed to be in agreement that these 
quotas, based upon formulas long made 
obsolete by German post-war economic 
progress, could be increased by 50 to 
100 per cent without embarrassment to 
the Germans. 

Since the Germans are quite conscious 
of their relatively low quota and are 
naturally anxious to cooperate in any 
reasonable measures for the general good 
of the Western World, it is considered 
highly probable that coming months may 
bring negotiations for a larger West 
German part in these international 
credit funds. 

No general increase. It may be said 
with authority that there has been no 
consideration given to any horizontal 
increase in member nations’ subscrip- 
tions to capital of the IMF and World 
Bank. Increases by individual nations 
may take place at any time upon simple 
request of the nation concerned and ap- 
proval by governors of the international 
funds. In the case of the IMF so far 
seven countries have increased their 
capital contributions, often for reasons 
of international prestige. 

Original capital contributions of mem- 
ber nations to these international funds 
were calculated by a complicated formula 
which took into account such things as 
national income, population, volume of 
foreign trade and production. In all 
these items German progress since the 
war has tended to indicate the relative 
smallness of the German share. An in- 
creased German contribution could in- 
crease German participation in the man- 
agement of the funds. 
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Home Improvement Couneil 


Beckons to Lenders 


Banks and savings and loan associa- 
tions across the country are invited to 
become members of the Home Improve- 


| ment Council, permanent promotion and 
| public relations organization of the na- 


Explains promotional program 


Home Improvement 


Council 


PROSPECTUS 


*A permanent. industry wide erganrathon 


New York 22.8. ¥. 
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tionwide repair-and-remodel industry. 

Created to inform the homeowner of 
the social, financial and economic benefits 
of modernization and to stimulate action, 
the HIC, successor to Operation Home 
Improvement, will give the lender the 
public relations benefit of associating 
himself with an obviously worthy pro- 
gram, according to Council Chairman 
Fred C. Hecht, general merchandise and 
retail sales manager of Sears, Roebuck 
and Company. 

Bankers wishing to take advantage of 
this unique promotional opportunity will 
be qualified to 
identify their in- 
stitutions as 
headquarters for 
moderniza- 
tion, and will be 
given materials 
needed to make 
participation in 
the Home _ Im- 
provement Coun- 
cil campaign one 
of their most ef- 
fective ventures, 
adds Mr. Hecht. 

The membership fee for lending insti- 
tutions is $50. Applications should be 
directed to Home Improvement Council, 
2 East 54th Street, New York 22, New 
York. 
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Federal Housing Heads 
Oppose New Trends 


Two spokesmen for the Federal Hous- 
ing Administration have taken exception 
to recent developments in the home fi- 
nancing field, stating that certain prac- 
tices encompassing mortgage discounting 
are unsound and pose a threat to the 
home-buying public 

Federal Housing Administrator Nor- 
man Mason reported that the public will 
be clamoring for direct government loans 
if other means of home financing become 
too expensive. He stated that the more 
frequent use of second mortgages and 
land contracts presented unsound financ- 
ing practices, and added that two con- 
gressional committees were presently 
studying home financing methods. 

Housing Administrator Albert Cole 
also attacked discount controls on gov- 
ernment-backed mortgages as “price- 
fixing in its worst form.” He said that 
the new controls on FHA and VA mort- 
gages have not only failed to spur home 
building as was intended, but caused 
lenders in some sections of the country 
to ignore government-backed mortgages. 

The new restrictions are almost un- 
workable, according to Mr. Cole who 
added that any discount controls inter- 
fere with the operation of private home 
finance systems. 
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Farm Finaneing Study 


‘armers will continue to handle most 
of their own financing, but a larger part 
of their investments will go into ma- 
chinery and productive livestock, indi- 
cating that outside lenders may play an 
increasing role in providing capital, ac- 
cording to an exhaustive study by Dr. 


November, 1957 





BY LAPS 
AND BOUNDS... 


AUSTRALIA 


NEW 


ZEALAND 
¥ yd 


TRAVELLERS GUIDE To 


TRAVELLERS GUIDE 


SYDNEY 





The countries of the kangaroo and 
kiwi—Australia and New Zealand— 
are among the fastest growing markets 
in the world. 


If you are planning to go there, we'll 
be glad to send you a copy of “Com- 
pany Formation in Australia” and our 
Travellers’ Guides—there’s one for 
each of the ten principal centres con- 
taining valuable up-to-the-minute in- 





formation, including street maps:— 
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Brisbane, Tasmania, Wellington, 
Auckland, Christchurch and Dunedin. 
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Alvin S. Tostlebe, Hoge Professor of 
Economics at the College of Wooster. 

80-year analysis. Dr. Tostlebe’s findings 
are contained in a new book, “Capital in 
Agriculture: Its Formation and Financ- 
ing since 1870,” just published by Prince- 
ton University Press. 

The study measures and analyzes the 
growth of farm capital in the United 
States from 1870 to 1950, examines the 
financing that acompanied it, and points 
up future trends. The project was spon- 
sored by the Bureau of Agricultural 
Economics (now the Agricultural Re- 
search Service) of the United States De- 
partment of Agriculture, and the Na- 
tional Bureau of Economic Research, 261 
Madison Avenue, New York 16, New 
York. 

Based upon his findings, the author 
offers the following trends as “reasonable 
expectations” in a prosperous economy: 
technology will continue; people will con- 
tinue to leave farms and mechanization 
will spread; size and mechanization of 
the farm will increase; investment in 
farms may become more attractive; 
future expansion may be much slower 
than in the 1940’s; the composition of 
farm capital will continue to be slowly 
modified; non-real estate credit will be 
a larger fraction of the total than in the 
first half of this century. 

Loans important. Dr. Tostlebe notes 
that although relatively small, external 
financing has often been of crucial im- 
portance to farmers. Prior to 1920 most 
outside funds loaned on farm mortgages 
came from local banks, individuals and 
firms. During the next 14 years, however, 
other lenders with a wider base of oper- 
ations, including the new federal and 
federally sponsored agencies, provided 
a significant part of the money borrowed 
on farm mortgages. Not until the end of 
World War II did the holdings of com- 
mercial banks expand significantly. 

Savings and capital formation usually 
follow similar trends but are rarely equal 
in amount, adds Dr. Tostlebe. On the 
other hand, the income of farmers bears 
a very consistent relation to capital 
formation by them. 
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Time Deposits Reach 
Peacetime Record Rate 


Time deposits showed a record peace- 
time growth during the first half of this 
year in contrast with a slow-down in the 
growth of other forms of individual sav- 
ings, according to a recent Business Con- 
ditions report of the Federal Reserve 
Bank of Chicago. 

As illustrated in the chart above, time 
deposits in commercial banks reached a 
new peak of $54 billion for a 6.7 per 
cent gain over the comparable period in 
1956. Deposits of mutual savings banks, 
meanwhile, increased only 2.9 per cent 
during the first six months of 1957, or 
less than the 3.6 per cent gain reported 
for the mutuals during the first half of 
1956. While share capital of savings and 
loan associations reflected a 7.1 per cent 
growth this year, this gain, too, was 
less than the 8.6 per cent the savings and 
loan industry accounted for during the 
first six months of 1956. 
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Reflecting banking’s intensified drive for savings money 


The report further states that people 
saved more in financial form during the 
first quarter of 1957 than in any quarter 
since World War II. 
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Transamerica to Shed 
its Bank Holdings 


As the major aftermath to date of 
the Bank Holding Company Act of 
1956, Transamerica Corporation has an- 
nounced plans to split off its banking 
interests and to retain all of its non- 
bank holdings, involving insurance, realty 
and industrial enterprises. 

A newly-formed Firstamerica Cor- 
poration is scheduled to take over 25 
banks with total assets of more than $3 
billion and nearly 300 banking offices in 
11 Western states. The new corporation 
will function independently of Trans- 
america, and application will be made to 
list its stock on the Pacific Coast and 
New York Stock Exchanges. The plan 
must receive Federal Reserve Board and 
Internal Revenue Service approval, and 
then will be submitted to Transamerica 
stock holders at the annual meeting next 
Spring. 

Share-for-share. In the transfer proce- 
dure, Transamerica will turn over to 
Firstamerica all the stock it holds in each 
of its majority-owned banks, together 
with cash, for all the common stock of 
the new corporation. The common stock 
of Firstamerica, which will be the only 
class of securities outstanding, will then 
be distributed to Transamerica _ stock- 
holders on a share-for-share basis. 

Management personnel shifts will be 
involved, too. Oscar H. Keller, now senior 
vice-president of Transamerica, has been 
named president-designate of Firstamer- 
ica. Board chairman will be John B. 
Bertero, now a Transamerica director 
and president of Fox West Coast Thea- 
ters, Los Angeles. Vice-presicents will 
include M. E. McMillen, Don C. Silver- 
thorne and T. M. Huston. 

It is contemplated that Frank N. 
Belgrano, Jr., chairman and president of 
the big Western holding company, will 
remain in those capacities with Trans- 
america after the divestment. 


Foreign subsidiary sold. Meanwhile, an- 
nouncement also comes of the sale of 
Transamerica’s only foreign subsidiary, 
Banea d’America e d’Italia in Italy, to 
Bank of America (International), New 
York, the wholly-owned subsidiary of 
Bank of America, N.T. & S.A., San Fran- 
cisco. 

One of the largest privately owned 
banks in Italy, Banca  d’America 
e d’Italia was established by the late 
A. P. Giannini in 1919 when he merged 
several Italian institutions. With head 
office in Milan, it operates 65 branches 
in 38 cities, and its last year-end state- 
ment showed total resources of nearly 
$270,000,000. 
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Investor Interest in 
Canadian Construction 


American, European and Canadian 
capital is investing heavily in commercial 
buildings in Canada. While house con- 
struction and big engineering construc- 
tion has dropped in the past year from 
record highs, commercial construction 
continues at a record pace, with new 
office buildings, apartment skyscrapers 
and hotels leading the way. 

Canada’s biggest. Early this fall a $100 
million commercial development was an- 
nounced for downtown Montreal by Webb 
& Knapp (Canada) Ltd., to cover a 21 
acre site. The program calls for con- 
struction to start late in 1958 on the first 
phase, which includes a 40-story office 
building of metal and glass in cruciform 
design to be the largest and tallest build- 
ing in Canada. The building is to have 
2.7 million square feet of space above 
and below the street surface, making it 
larger in size than the Empire State 
Building in New York. 

In addition to this 40-story building 
there will be an open-air plaza with 
shops and theatre, a number of other 
offece buildings, a bus terminal and a 
heliport. 

Foreign interest. This development in 
Montreal highlights commercial construc- 
tion in Canada in recent years. Not only 
have Canadians built numerous new of- 
fice structures and apartment buildings, 
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but British, Belgian, Swiss and other 
European money has been put into major 
commercial buildings. A, Swiss group 
has recently completed a trio of 14-story 
apartment blocks in downtown Toronto, 
a British group is developing an entire 
island close to Vancouver as a commer- 
cial and industrial center, another British 
group has built a number of office struc- 
tures in downtown Toronto, and Ameri- 
can capital has bought up a number of 

i existing office buildings and constructed 
new buildings in Toronto, Montreal and 
Winnipeg. 

Late in September a New Jersey group 
of financiers announced plans to issue 
mortgage bond trust certificates to be 

i used to buy first and second mortgages 
in improved real estate in the Canadian 
provinces of Ontario and British Colum- 
bia. Canadian Mortgage Bonds Ltd., En- 
glewood, New Jersey, has filed with the 
Securities and Exchange Commission a 
statement for registration of its certif- 
icates to the amount of $1 million in 
8 per cent mortgage bond trust certif- 
icates. Crown Trust Co., Ltd., Toronto, 
will assist with technical advice in select- 
ing investments. Canadian as well as 
American directors are on the board of 
the company. 
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Post Mortem on 
Business Mortalities 


Although some attention has been di- 
} rected to the rise in business failures 
in 1956 and 1957, the fact is that they 
have not kept pace with the upsurge in 
total business population. Another way 
of looking at the situation is that during 
the first six months of this year 9,946 out 
of every 10,000 business concerns in the 
United States did nt fail with losses to 
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existence for five years or less, it is in- 
teresting to note that the proportion of 
“younger” failures has been declining 
steadily in the past 10 years (from 77.6 
per cent in 1947 to 58.6 per cent in 1956). 
Moreover, the toll among businesses aged 
10 years or more has increased almost 
steadily in the same period (from 9.1 
per cent in 1947 to 18.3 per cent in 1956). 
The conclusion appears to be that experi- 
ence does not necessarily assure business 
success. 

The Dun & Bradstreet study further 
analyzes the mortality picture by lines 
and size of business, location, and cause. 


° e e 


Sound Monetary Policy 
Keynotes Mexican Boom 


Despite some growth problems, Mexi- 
co’s economy is making rapid strides and 
has an impressive future potential. 

This was the conclusion of a special 
study released by The First City Na- 
tional Bank of New York. It notes that 
the Mexican monetary authorities are 
following a sound fiscal and credit policy, 
and that private capital is flowing into 
the country at accelerated rates. While 
some observers have hinted at the need 
for devaluation of the peso, the bank 
analysis contends that such a move is 
neither warranted nor likely. ‘Mexico 
is now in a position to abandon a policy 
of currency devaluation as a means of 
correcting the imbalance in its interna- 
tional payments,” the report states. “‘De- 


valuation would actually do more harm 
than good in view of the promising 
growth of savings at home and the in- 
creasing interest of foreign investors in 
Mexico’s market potential.” 

The major problem ahead is to con- 
tinue economic development and still con- 
tain inflationary pressures. The study 
acknowledges that growth in the years 
ahead may not always be smooth be- 
cause of bottlenecks in transportation, 
electric power, and water supply. But, 
it maintains that the diversification 
which has been achieved in Mexico’s 
economy now provides an effective de- 
fense against any pressures that may 
develop. 

A recent report of the United National 
Economic Commission for Latin America 
predicts that Mexico’s per capita national 
income, which increased about 30 per cent 
between 1946 and 1955, will rise by 
another 25 per cent in the next decade 
and be appreciably higher than that of 
Latin America as a whole. 
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Corporate Pension Fund 
Growth Rate Charted 


The phenomenal growth of corporate 
pension funds in the last five years has 
been of particular interest to the Securi- 
ties and Exchange Commission, which 
has been making surveys of these funds 
for the past three years. Non-insured 
private pension funds, whose assets 
totaled some $50 million in 1920, jumped 
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Investment emphasis changes 


to some $3 billion in 1946 and now stand 
at well over $16 billion. The greatest 
growth acceleration period has come in 
the past five years when assets grew 
from under $7 billion at the end of 1951 
to $16,639 million at the close of 1956. 
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DO SOME OF YOUR ACCOUNTS 
REQUIRE SPECIAL FINANCING? 


Through the years, our banker friends have re- 
ferred their customers to James Talcott, Inc. for 
Special Financing Services. Talcott has created 
special financing plans for these customers, and 
our banker friends have retained their customers 
as pleased depositors. 
When these customers no longer require Talcott’s 
Specialized Financing Services, they return to 
their bank loan source. 


Talcott’s Special Financing . . 
e Accounts Receivable (Non-Notification) ¢ Inventories 
e Machinery & Equipment e Installment & Lease Sales 


OP a Poon me | (oe 
1854 





FOUNDED 


NEW YORK 
CHICAGO 221 FOURTH AVENUE | 


ORegon 7-3000 








Financial 6-1444 





DETROIT 
1870 NATIONAL BANK BLDG. 
WOodward 2-4563 


811 Queens Road, * Phone: EDison 2-7685 





Burroughs Clearing House 











a a a a ee 


oo 8 pS ft 


| 
4 
L 
y 
l 








Tne distribution of these assets has 
favored corporate bonds and common 
stocks in recent years with less empha- 
sis on government securities. Common 
stocks, for example, have doubled their 
share of the total assets of pension 
funds since 1951. The accompanying 
chart shows a comparison of pension 
fund growth between 1951 and 1956, as 
reported in the Business Bulletin of The 
Cleveland Trust Company. 
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Exchange Anniversary 
Reflects Growth 


The San Francisco Stock Exchange re- 
cently celebrated its 75th anniversary, 
and a comparison of the stock listings of 
September 18, 1883, with those listed just 
75 years later on the board of the present 
Pacific Coast Stock Exchange reflects the 
tremendous growth of the Far West over 
the years. 

Only three of the securities listed 75 
years ago have retained their present 
name—The Bank of California, N.A., 
Southern Pacific Railroad and the Fire- 
men’s Fund Insurance Company. The 
others have either changed their names, 
been merged or liquidated. 


Two other banks originally listed have | 


been merged into modern institutions. 
The Anglo-Californian grew into the 
Anglo-California National Bank, and the 
First National Gold Bank was a prede- 
cessor of the former Crocker First Na- 
tional Bank. The Anglo and the Crocker 
institutions were merged last year to 
form the present Crocker-Anglo Na- 
tional Bank. 

In January of this year the San Fran- 
cisco Stock Exchange and the Los An- 
geles Stock Exchange were consolidated 
to form the present Pacific Coast Stock 
Exchange. It is the central marketplace 
for the entire Far West. 
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Potential Aid to 
Municipal Financing 


Future financing problems of our state 
and metropolitan areas could be eased 
by revamping state legislation or making 
constitutional changes, contends John S. 
Linen, vice-president, Chase Manhattan 
Bank, New York City. 

In the next 20 years, he states, about 
75 per cent of the predicted U.S. popula- 
tion growth of 63,300,000 will be in cities 
and suburbs, mostly in the latter. Prob- 
lems arising from these changes in our 
pattern of life will continue insistently 
and increasingly to call for acceptable 
solutions. 

Many of our state constitutions and 
legislative bills were approved years ago, 
he notes, when a different set of condi- 
tions prevailed. Automobiles were un- 
known or a novelty, local transportation 
systems were undeveloped, the water 
supply was plentiful, there was no need 
for an extensive sewage system, and 
there were few public recreation facili- 
ties. 

The mutitude of public services needed 
today can be handled much more eco- 
hnomically and effectively on an areawide 
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basis than when several municipal units 
attempt to provide them independently, 
Mr. Linen believes. There is a great lack 
of uniformity in the legislative authority 
that exists in our various states, though, 
and the Chase banker asserts that to 
deal with these problems adequately some 
constitutional and legislative changes 
will be in order. 
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**Development Banks” 


The current international emphasis on 
economic development adds import to a 
new book written by a World Bank staff 
member. 

Entitled “Development Banks,” the 
study by William Diamond outlines the 





operation of various types of development 
banks, the problems confronting them, 
and the solutions which have _ been 
evolved, with particular emphasis on 
contributions to less developed regions 
of the world. 

Prepared as a text for a course at 
the World Bank’s Economic Development 
Institute, the 128-page book examines 
processes of investment by these institu- 
tions. Appendices include a selected list 
of development banks and a summary 
descriptions of five such banks in Turkey, 
India and Mexico. 

Further details about “Development 
Banks,” which costs $3, can be obtained 
from the International Bank for Recon- 
struction and Development, 1818 H 
Street, N.W., Washington 25, D.C. 
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The Partners of E. F. Hutton & Company 


announce the appointment of 


H. EARL COOK 


new department of 


Bank Securities Underwriting 


HIS division will arrange for the purchase, sale 
and underwriting of bank capital stock on a na- 
tional scale and serve as consultant on their securities 


Mr. Cook, for ten years a director, and since 1953, 
Chairman of the Federal Deposit Insurance Corpora- 
tion, has had a distinguished career in banking and 
banking associations. His wide and intimate acquaint- 
ance will enable him to conduct confidential negotiations 


Mr. Cook will assume his new duties on November 1, 
1957. His headquarters will be at the Kansas City, Mo. 
offices of E. F. Hutton & Company, 111 West 10th Street. 


E. F. HUTTON & COMPANY 
34 Offices Throughout the Nation 
MEMBERS NEW YORK STOCK EXCHANGE 
61 Broadway, New York 6, N. Y. 








Atlanta + New Orleans 
Chicago «+ Dallas 














13 





According to the dictionary definition, correspondent banking is a | 


science. 


At Chase Manhattan, ‘“‘systemized knowledge’”’ is called simply, experi- 
ence—but it is based on close observation and study of the requirements 
of our correspondent and his customers. 


“Experimentation?” That is our constant search for new ways to serve 


you. 


Like to see how the science of correspondent banking can work for you? 
Why don’t you talk to the people at Chase Manhattan? 
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The SCIENCE of correspondent banking 


THE Credit information ¢ Full foreign services 


CHASE MANHATTAN BANK 


HEAD OFFICE: 18 Pine Street, N. Y.15 


Member Federal Deposit Insurance Corporation 








sci-ence: systemized knowledge derived from observation, study and experimentation 
—WEBSTER 





Service to Correspondents 


Analyses of investment portfolios 
Around-the-clock mail pick-up 
Quick collection of items 





Dealers in State and Municipal Bonds 


Execution of security orders 


Safekeeping of securities 
Many personal services 
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BANKING NEWS 








F.P.R.A. Sounding Board 


Bankers are literally throwing away 
millions of dollars on advertising, spend- 
ing it foolishly in hundreds of asinine 
ways, according to Grover C. Cobb, vice- 
president, Security State Bank, Great 
Bend, Kansas, at one of many free- 





A.B.A.’s Wellman, F.P.R.A.’s Singletary 


Comparing notes on future 


wheeling departmentals at the Financial 
Public Relations Association’s 42nd an- 
nual convention in Chicago, Illinois, 
September 30-October 3. 

Study needed. Mr. Cobb, one of the 
more than 900 F.P.R.A. members sound- 
ing out their ideas and exchanging in- 
formation on various programs in the 
banking industry, created quite a stir 
with his comments at the four-day pro- 
gram at the Edgewater Beach Hotel. 
Audience participation reached a peak at 
this session and permeated the other 
clinies and departmentals, which tradi- 
tionally run simultaneously with dele- 
gates meandering in and out of the 
sessions as they search for answers to 
specific problems. 

Proper study, supervision, and appli- 
cation can make a bank’s advertising a 
most formidable weapon for increasing 
profits, a most fantastic investment in 
terms of yield, Mr. Cobb added. To hone 
its sales wedges, however, banks should 
achere to a series of don’ts including: 
Don’t let the advertising department run 
itself; Don’t fail to spend enough; Don’t 
spend the first dollar without planning 
your objectives for the forthcoming 
quarterly, semi-annual, or yearly period; 
Don’t buy . . . be sold. Survey the avail- 
abie media for best results; Don’t put 
all your eggs in one basket; Don’t forget 
the rainy days, save for special promo- 
tions, unexpected contingencies, and 
for valuable advertising opportunities; 
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Don’t be a soft touch; Don’t forget to 
put sparkle in your copy; Don’t be first 
just to be first; and Don’t go to sleep! 
Constantly review what you’ve spent, 
how you spent it, what you accom- 
plished. 

Reevaluate newspaper ads. One avenue 
of advertising that could be surveyed 
for better results is the newspaper, 
added J. William Irwin, New York City 
advertising executive. Banks still devote 
the largest part of their advertising 
dollar to newspaper space, but other 
media with built-in provocative appeals, 
such as television, are absorbing more 
and more interest, shunting newspaper 
advertising into the background. 

Much to be done. Personnel problems 
came under particularly sharp scrutiny 
at this year’s meetings. Keynote speaker 
Joseph C. Welman, A.B.A. president, 
noted that “Banking has made progress 
in improved salaries, fringe benefits, 
working conditions, recruiting, formal- 
izing training plans, performance ap- 
praisal and potential appraisal, const-uc- 
tive consultation, special job experience 
and academic aids, and a more en- 
lightened attitude toward A.I.B., bank- 
ing schools, public relations, and adver- 
tising. Much more needs to be done and 
must be done.” 

We must continue to be deeply con- 
cerned about the attitudes, abilities, and 
personalities of the hundreds of thou- 
sands of people engaged in banking and 
those who will come into banking in the 
next few years, continued Mr. Welman, 
who is president of the Bank of Kennett 
Kennett, Missouri. We must be prepared 
to develop literally an army of bank 
people who want to be nice to the public 
and who will get pleasure out of serving 
others and doing more for them than the 
minimum that has to be done. 


Service awards. Your interest in your 
staff will pay dividends in higher morale, 
job satisfaction, office efficiency and con- 
tentment, said James F. McCarthy, as- 
sistant vice-president, County Trust 
Company, White Plains, New York. 
Good will can never be given away. It’s 
something that always comes back. Giv- 
ing an extra week’s vacation, pins, 
scrolls, gifts, flowers, etc., for service, 
is not only appreciated by the employee, 
they are also appreciated by his family 
and his circle of friends and associates 
who in turn will become boosters of the 
bank. 

Another way of keeping employees 
happy is to keep them informed, added 
Gordon P. Howell, assistant vice-presi- 
dent, The Lynchburg National Bank and 
Trust Company, Lynchburg, Virginia. 
This can be done through the house 
organ, bulletins, the bulletin board, sug- 
gestions systems, and the like. Regular 
staff meetings are also an excellent 
avenue. The main thing is to let em- 
ployees and officers in on what is going 
on, he concluded. No one likes to hear 
information from the outside when he 
could have received it first hand from 
within the bank. 

“Banks will face many changes in the 
years ahead that will test their ability 
and worthiness to serve as custodians of 
the nation’s wealth and guardians of its 
economic soundness,” said William E. 
Singletary, outgoing F.P.R.A. president 
and vice-president of the Wachovia 
Bank and Trust Company, Winston- 
Salem, North Carolina. ‘‘With every test, 
we will see the need for profound public 
understanding, approval and support of 
our individual banks and our free bank- 
ing system, Banking will not be judged 
on the record of a few institutions. It 
will be measured by the performance of 


Business development and advertising receive special emphasis 


F.P.R.A, officers: Messrs. Crouch, Hetzler, Swayze, Saas and Chapman 
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Drive in more 
banking business 
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Firm Name 


Exclusively Yours! 


They're made expressly for 
you, carry your own identifi- 
cation, advertise your own 
competitive advantages and 
special services. 

They help you get more 
banking business by making it 
easier for the customer to do 
his banking with you. They 
merchandise your other serv- 
ices by publicizing them when 
the customer is in the banking 
mood. 

Three styles to fit your own 
system, including the dual pur- 
pose unit which provides de- 
posit slip and coin-currency en- 
velope, and which may be re- 
used to hold money for cashed 
checks. 


Tension Envelope Corporation 
823 East 19th Street 

Kansas City 8, Missouri 
Please send me FREE samples of Tension 
Drive-In banking envelopes and reasons 
why they can increase banking business. 


Name. Title 
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Vital links in highly successful training program 


the many, the thousands of individual 
community banks ... Banks must be 
prepared to do the kind of public rela- 
tions job that will gain for them the 
loyalty, confidence, and strength to keep 
the public in business with us.’’ 

New officials. One of the highlights of 
the idea-packed program was the elec- 
tion of F.P.R.A. officers. Orrin H. 
Swayze, executive vice-president of the 
First National Bank of Jackson, Mis- 
sissippi, former first vice-president of 
the association, was named president, 
succeeding Mr. Singletary. 

E. T. Hetzler, vice-president of Bank- 
ers Trust Company, New York City, 
was advanced to first vice-president, and 
Reed Sass, vice-president of the Fort 
Worth (Texas) National Bank, moved 
up to second vice-president. Jordan J. 
Crouch, vice-president of the First Na- 
tional Bank of Reno, Nevada, was 
elected third vice-president, while John 
L. Chapman, vice-president of the 
City National Bank and Trust Company 
of Chicago, Illinois, was _ re-elected 
treasurer. 
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Handicapped Girls 
Solve Staff Needs 


The Pacific National Bank of Seattle, 
Washington, has developed an unusual 
training program to fill its staffing needs. 

Over the past two years the bank has 
experimented with deaf girls on its proof 
and bookkeeping machines. The results 
have been excellent, according to John R. 
Walsh, assistant vice-president. 

Under normal conditions, for example, 
the average girl coming out of high 
school spends two weeks in training be- 
fore she is allowed to start at the bank. 
It was only necessary to train one of the 
deaf girls for a week. Moreover, after 
being on the book for a period of one 
month she was able to take over the com- 
plete operation. 

Another girl has developed into an ex- 
cellent proof machine operator, averag- 
ing approximately 7,500 to 8,500 items 
per day. 

In setting up its program, the bank 
wrote down every minute detail regard- 
ing the operation of its proof and book- 


keeping machines. This was necessary 
to assure complete communication with 
the handicapped girls. It has proved 
beneficial, too, for absenteeism is rare 
and they are never late. 
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Selling Tips for 
Banking Services 

The Mellon National Bank and Trust 
Company, Pittsburgh, Pennsylvania, has 
touched off its new business contest by 
printing in its house organ a list of sell- 
ing tips for checking and savings ac- 
counts. 

These sales hints, which the employees 
are using to great advantage as they 
compete for merchandise prizes, could 
also prove helpful to other financial in- 
stitutions. 

In order to win a customer over to 
using a checking account, the bank ad- 
vises employees to stress: It is the easi- 
est, safest way to pay bills; no tedious 
trudging around town, no traffic problem. 
Just write a check and drop it in the 
mailbox; the stub shows where the money 
goes; the cancelled check is a receipt; if 
the customer uses many checks or a few 
checks a month, he will still find regular 
or special checking accounts helpful. 

A savings account, the bank adds, 
can be sold on the premise that everyone 
needs a savings account; it means secu- 
rity, a reserve for emergencies; the inter- 
est earned makes savings grow faster. 

In describing the benefits of its spe- 
cial Thrifti-Save Plan, the following 
points are to be highlighted: select your 
own savings goal; monthly payments; 
full amount earns interest; and life in- 
surance on the unpaid portion means that 
the savings goal is protected. 
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Modern Design 

Dallas’ bustling skyline showed re- 
newed growth last month when Dallas 
Federal Savings and Loan Association 
formally opened its new 17-story head- 
quarters building. 

Three-dimensional. Built of structural 
steel, the edifice was completed in a little 
over 17 months, or at the rate of nearly 4 


Burroughs Clearing House 
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“Rolling out the carpet” again— 
for our llth Annual Bank Conference 


e’re getting ready—for the 11th annual con- 
W ference of correspondent banks at The First 
National Bank of Chicago! The dates: December 
2 and 3. 

Last year representatives from 42 states and 6 
countries met to participate in meetings led by 
authoritative economists, government officials, bus- 
inessmen and fellow bankers. 


Again this year these men and women will gather 


to hear discussions on subjects they’ve requested 
months in advance. It’s an interesting, rewarding 
series of sessions where old friendships are re- 
newed and new ones formed. 


This annual conference is only one of many 
correspondent services offered by The First; there 
are many more and if you'd like to learn about 
them, why not accept this invitation to get in touch 
with us? We’ll welcome your call or letter. 


The First National Bank of Chicago 


Dearborn, Monroe & Clark Streets © Building with Chicago since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Structural steel frame and porcelain enamel walls lend three-dimensional effect to 
exterior of Dallas Federal Savings and Loan Association’s new head office. 


Lobby, 


above, has wide open look, which is accentuated by 20-foot glass front. Executive offices 
are carpeted and feature quarter teak walls and acoustical tile ceilings. Employees’ 
lounge and cafeteria are located in the basement. Unusual coffee bar has lights reflecting 
through overhead beams to give the illusion of sun streaming through the ceiling. 
Areas for processing loans and the bookkeeping department are on the second floor. 


Gleaming new 17-story headquarters building and adjoining garage mirror Dallas’ rapid growth 


floor a month. Its exterior walls are 
blue-green and gray porcelain enamel 
set on a black granite base. Alternating 
panels lend a three-dimensional appear- 
ance, while aluminum vertical mullions 
emphasize its height. 

For its operations, Dallas Federal, the 
nation’s 45th largest savines and loan 
association with $90 million in assets, 
uses the first and second floors, in addi- 


tion to the basement and sub-basement. 
The remaining floors of the air condi- 
tioned structure are rented to business 
firms. 

The main lobby, located on the first 
floor, features a white marble terrazzo 
floor, and walls of Italian marble and 
Burmese quarter teak paneling. A con- 
tinuous line of teller cages, on one side 
of the lobby, is finished in the same 

















Do your plans include 
banking in Baltimore 


Get Complete 
banking service at 


FIDELIT Y- 

BALTIMORE 
NATIONAL 
BANK 


Capital Funds 
over $16,000,000 


MAIN OFFICE: BALTIMORE & LIGHT STREETS 


20 Offices in Metropolitan Baltimore 
Member: Federal Deposit Insurance Corporation 














Swedish blue pearl granite used on the 
exterior base of the building. The other 
side of the lobby contains the loan offices, 
which are enclosed with aluminum hand- 
rails, in keeping with the open look pro- 
vided by the 20-foot high glass front of 
the building. 

Plush offices. Executive offices, a board 
room and a staff conference room, on the 
second floor, all have carpeted floors, 
wood paneling and acoustical tile ceil- 
ings. Work spaces for processing loans 
and the bookkeeping department are also 
housed on this level. 

Directly under the main banking room 
are a lounge and an employees’ cafeteria. 
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Bank Robbery Scenes 


Later this year when TV audiences 
watch a bank robbery episode on a CBS- 


| TV show called “The Lineup” they will 


be looking at the main banking room and 


Adding realism to TV 
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exterior of the Montgomery Street office 
of Crocker-Anglo National Bank in San 
Francisco. 

The interior and exterior scenes were 
filmed on a Saturday morning when the 
bank office was closed and the financial 
district practically deserted. 

In the photo on page 18 actress Ruta 
Lee, in a role of a frightened teller, is 
about to be questioned by police follow- 
ing the imaginary holdup. 
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Letter Contest Promotes 
Opening. Invites Suggestions 
A contest staged to celebrate the open- 
ing of a new branch office for the Con- 
tinental Bank, Cleveland, Ohio, recently 
proved to be an effective suggestion pro- 
gram for improving banking services. 





1F | WERE PRESIDENT OF THE NEW CONTINENTAL AUTO BANK, 
HERE'S WHAT I'D Do: 





C - Courteously greet those kind enough to attend our forma! opening and 
invite them to inspect the premises. 


© - Open our doors at an hour convenient to the merchants and residents 
of the community, 


N ~ Notify all merchants in and around the neighborhood that a bank is 
now established to serve them and their customers. Acquaint them 
with the many services our bank has to offer and the advantages of 
earrying their commercial accounts here, 


T - Take a personal interest in each account opened and send a letter of 


ft - Install the most modern equipment as such improved models become 
avatiable contingent with the budget allowed, 


N - Know the depositors, visit their place of business, as this will en 
able me to understand their particular financial problems better 


£ ~ Embrace a spirkt of friendliness throughout the bank. A spirit of a 
happy “family” eager to welcome neighborhood residents and serve 
them cheerfully. 


N - Negotiate an advertising campaign in a sincere effort to acquaint 
every person in the neighborhood with our bank and the advantages 
of opening their savings and checking accounts here as well as the 
convenience of banking in the neighborhood either by stepping inside 
or banking [rom their car, 


T - Thank depositors every day by making sure their accounts are han- 
ded efficiently and with diplomacy. 


A- Approve worthwhile ideas or suggestions submitted either by employ- 
ees or depositors should such increase the effective service of our 
bank or add to the comfort and convenience of those visiting or em~ 
ployed herein, 


L- Let the doors of our bank stay open longer hours in order to serve 
those that find it difficult to visit the bank at norma! hours. 1 would 
suggest one or two nights a week, 


L. W, Sweeney 
2240 Grandview Avenue 
Cleveland Hgts. 6, Ohio 








Suggestions spur dedication 


Entrants were asked to submit a letter 
outlining the steps the bank could take 
to offer the greatest customer conven- 
ience when doors were opened for the 
Fairmount-Cedar office. Over 100 replies 
were received, incorporating many help- 
ful suggestions on how the bank could 
best serve the community. The winning 
letter, illustrated here, won for its writer 
a $100 Continental savings account. 

Other contestants asked for quick 
service windows, staggered lunch hours 
with additional tellers to handle peak 
lunch hour business, a more personal at- 
mosphere, adding machines for customer 
use, and help in teaching youngsters 
about money and banking. 

Many of the services are already a 
part of Continental’s program, while 
others are in the planning stage. 
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Southern Bank Scores 
with World Series 

Baseball fever and color television 
turned the Union National Bank of 
Charlotte, North Carolina’s lobby into a 
546-mile extension of Yankee Stadium 


November, 1957 











in 4 seconds 


peet-8 4-1 mere} est -1_) 
in 4 seconds 


---SO Simple you’ll copy statements, 
trust records, financial reports 
with new ease and low cost 


Here’s the simplest way to make a copy. Simple because you copy by 
electricity alone . . . no chemicals or negatives needed. Fast, too, 
because it’s All-Electric. You make clean, dry copies of important 
business papers in 4 quick seconds for as little as 5¢ per copy. You get 
this exclusive dry process, copying efficiency only ina THERMO-FAX 
“Secretary”? Copying Machine. Try it soon in your own office. You'll 
find no other method is so easy, so fast, so economical. Call your 
dealer now, or send coupon below for more information. 


“Secretary” Copying Machine 
.-. copies legal or letterhead ermo- ax 


i in just 4s ds. 
size papers in just 4 seconds We OPYING PRODUCTS 
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The terms THERMO-FAX and SECRETARY 
are trademarks of Minnesota Mining & 
Mfg. Co., St. Paul 6, Minn. 
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| | 
; Minnesota Mining & | 
| Manufacturing Company | 
Dept. KR-11 7, St. Paul 6, | 
| Minnesota : 
Send details on the time and money-saving THERMO-FAX “Secretary” Copying Machine. | 

| 
Name | 
| 
Bank | 
| 
Address | 
| 
| City. Zone. State | 
| | 
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FOR CREDIT INFORMATION 
SEE FIRST NATIONAL CITY FIRST 





The FIRST NATIONAL CITY BANK of New York 


HEAD OFFICE: 55 WALL STREET, NEW YORK 15, N.Y. 


For a complete 
71 OVERSEAS BRANCHES, OFFICES AND AFFILIATES + 75 OFFICES IN NEW YORK , outiine of Ge 
: many services 
First National City 
Around-the-clock Transit Service * Collections * Credit Information * Bond Portfolio Analysis * Complete oes ae can perform for you, 
Securities Handling Facilities * Dealers in State and Municipal Bonds ¢ Participation in Local Loans V f = write for a free copy 


Personalized Service * World-Wide Banking Facilities * Complete Metropolitan New York Office Coverage cmneal = pe Sar Sear 
‘Correspondent 


. > ° ° Bank Services.” 
Member Federa! Deposit insurance Corporation Fist CZ 47 World Wide Banking as ieee 
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A Series Fan Collects Bank Dividend 


PITCHES SERIES LUNCHEON 


Bank Makes A Home Run 


By KAYS GARY 
Odeerver Mart Writer 





Wednesday the public related itseif to 996 

Time was, a man went to the bank to cash buffet pinte lunches and 166 gallons of cotter. 
@ check or, with fear and trembling, to plead Served by girls. Pretty giris. And vice prest- 
for » loan dents with carnations iv their tapets. 

Time was 

Today in Charlotte a man goes to the bank Don't worry about spilling coffee on the 
and it’s 5050 he's on his way to eat a free floor. A junior executive will mop it up with 
lunch, drape his frame in a chair and cheer some old $20 bills. 
the Milwaukee Braves on color TV It's for the Series only. But sooner or leter 

Things are like that at the Union National here or at another of the banks there'll be 
flower shows and blossoms to sniff, 

Today is the last day. 


Basi 


ik 
It's called public relations. 








Bank “batting average” 


during this year’s thrill-packed World 
Series between the victorious Milwaukee 
Braves and the New York Yankees. 
Free passes, seats. Taking advantage 
of the pent-up interest in this clash for 
the baseball championship, Union Na- 
tional thoughtfully placed a color tele- 
vision set and comfortable chairs in its 
lobby. It also provided sandwiches, 
cookies and coffee for its many friends 
and customers who dropped in to view 
the action on October 9 and October 10. 
Baseball fans within the area signalled 
their friends about Union National’s 
squeeze play, and the bank had to put up 
the “standing room only” sign as _ it 
served lunch to 986 diamond enthusiasts 
the first day. These guests downed some 
200 gallons of coffee and trays of food 
prepared in the bank’s kitchen, said 
James H. Glenn, senior vice-president. 
Attendance mounts. The following day, 
the local newspaper helped attendance 
when it published a human interest story 
on the bank’s free showing, as shown 
above. The turnstiles swung merrily as 
some 4,500 bleacherites partook of food 


Bank Cashes In On Compounded Series Interest 





‘The Fan Finds A Hidden Asset: Television — 


The first day a score or se availed them- 
selves of coffee, The next day President Cari 
McCraw and Vice President James Gienn 
spread the cleth. 


When Hank Aaren and Frank Torre biast- 
ed home runs the cheers bounced off the ma- 
hogany and marble of the bank's interior. 


Wednesday brought out the bleacherites as a double play ending the geme with the Braves 


well as the box seat crowd. Standing room on the short end of « 3-2 count, the groans were 
only audible. 


From smiling Veep Glenn this comment Groans, that is, and here and there 


“1 do not know whether many will be here to- @ discreetly delivered burp. 
morrow but I hope so.” 


The crowds there. in Thacker’s, st the ee 


S & W, in front of the appliance stores — at 
every point, in fact. where there is a TV set, 
are strongly pro-Milwaukee. 


soars with local ball fans 


and refreshments during the two and 
one-half hour period the final game was 
in progress. Relations with Brazil were 
also cemented, with more than 650 gal- 
lons of coffee being consumed. 


° ° ° 


New Headquarters Building 


A new $2 million head office building 
is being planned for the Banco Hipote- 
cario de El Salvador in San Salvador, 
capital of the republic. The 150,000 
square foot, steel and concrete building 
will be constructed in the city’s central 
business district. 

Black diamond and rose colored 
granite will be featured on the exterior 
of the four-story building. Drive-in 
facilities are planned and an_ under- 
ground parking area will be built under 
the new bank. 

The air-conditioned building will also 
have emergency electrical generators 
and a short-wave telephone system be- 
tween the main bank and its branches. 


$2 million head office building will soon grace San Salvador 
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Look out 
for your 
clients’ funds = 
tell them 
about 
FIRST 
NATIONAL 
CiTyYy BANK 
TRAVELERS 
CHECKS 





Anyway you look at the 
situation Travelers Checks can be 
a life saver for your customers. 
Spendable as cash and promptly re- 
funded if lost or stolen. In handy de- 
nominations of $10, $20, $50 and 
$100. Cost only $1 per $100; good 
until used. 


SELL FIRST NATIONAL CITY BANK 
TRAVELERS CHECKS—YOU KEEP 90% 
OF THE SELLING COMMISSION— 
AND REMIT ONLY 10% TO US! 


Member Federal Deposit Insurance Corporation 
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PORTABLE and STATIONARY 
COIN and CURRENCY CONTROL 
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EQUIPMENT 








This illustrates 
S-Line for Wrapped Coins Only 







This illustrates 
All-Purpose Coin Tray 


Check and 
Deposit Tray 


Advise us your requirements 
Write today, Department CH 
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Raymond R. Shaw, California architect, 
has been retained to plan the building. 
The architect’s sketch on page 21 il- 
lustrates the modern Greek style of the 
proposed structure. 
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Pleasing A Customer 

“A picture is worth a thousand words” 
and this was proved by The First Nation- 
al Bank of Boston, Massachusetts, when 
it recently ran a series of cartoons in its 





HOW TO PLEASE A CUSTOMER 





Humorous, but educational 


house organ to impress staff members 
with the value of being cordial and help- 
ful to customers. 

The cartoons, as shown above, pointed 
out that pleasing the bank’s 400,000 cus- 
tomers was a challenge for all of the em- 
ployees and gave hints on how good 
results could be achieved. “Make all cus- 
tomers feel equally important;” “The cus- 
tomer may not always be right, but don’t 
argue with him;” “Be accommodating 
and give some unexpected measure of 
service” were among the points covered. 
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Banks Urged to Prepare 
for Nuclear Attack 

Banks throughout the country are 
urged to join in a preparedness program 
against the time of emergency attack, 
by two banking committees formulated 
to make plans for the continuation of 
bank business during any such contin- 
gency. 

Participation in this nationwide pro- 
gram was called for in a letter sent out 
by the chairmen of both the Advisory 
Committee on Commercial Bank Pre- 
paredness and the Banking Committee on 
Emergency Operations. The chairmen 
are John J. McCloy, chairman of the 
Board of The Chase Manhattan Bank, 
New York City, who heads the advisory 
committee, and G. Edward Cooper, senior 
vice-president of the Philadelphia Na- 
tional Bank, head of the banking com- 
mittee. 

The advisory committee was organized 





a year ago under a directive of the Office 
of Defense Mobilization and, in turn, 
appointed the banking committee to work 
out the details of the emergency program. 

Manuals forthcoming. Specifically, the 
letter advised bankers that in the near 
future they would be receiving several 
manuals on various aspects of bank pre- 
paredness planning. Federal Reserve 
Bank representatives will also discuss 
with bankers in the respective districts 
plans for supplying cash and collecting 
checks during an emergency and how 
certain commercial banks might serve as 
agents of the Federal Reserve Banks in 
the event of attack. 

The letter suggested that an individual 
in each bank be assigned the responsi- 
bility for the institution’s preparedness 
program. It emphasized the importance 
of immediate action on the part of the 
banks in taking adequate defensive 
measures. 

“As bankers, we have a real responsi- 
bility to our communities and country,” 
it stated. “Money and credit are essen- 
tial to our economy, and we must do all 
in our power to continue to serve that 
economy in war or national emergency. 
Other industries have already advanced 
their preparedness plan in cooperation 
with the Office of Defense Mobilization. 
We bankers must do our share.” 
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Trust Section Handles 
Union Weltare Funds 


Administration and management of 
union welfare funds is the newest serv- 
ice offered by the trust department of 
the Bank of the Southwest, Houston. 
This bank is believed to be one of the 
first banks in Texas to cultivate and 
operate this type of trust business. 

A special section has been set up to 
handle the administration and accounting 
of these union welfare funds, and there 
are now six different active union funds 
in the trust department. 

The first union account was established 
in May, 1956, and included 250 employers 
with a total of about 2,200 individual 
accounts. At present, the six funds 
include 500 employers and cover ap- 
proximately 4,500 individuals. 

Standard program. In order to handle 
union welfare funds on a basis which 
is most efficient and profitable, it was 
necessary to set up a standard plan of 
procedure insofar as was feasible. An 
accounting machine has been adapted to 
this need and, with the various adjust- 
ments, is used to handle the posting of 
all ledger sheets. 

Because each union fund is conducted 
according to a different set of eligibility 
rules, manual or “sight” accounting 
takes over where the machine leaves off. 

The union welfare fund section, headed 
by Gerald Kasmiroski, supervisor, oper- 
ates on a monthly posting procedure. A 
remittance, listing employees and the 
number of hours worked, is received 
from the employers. It is from this 
report that individual ledger sheets are 
compiled. Eligibility for benefits is based 
on hours worked during a designated 
period of time. 

Simplified accounting. Aiming to sim- 
plify operations and adapt a system of 
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accounting entirely by machines, studies 
are under way on four standard plans 
of eligibility which would be suitable 
substitutes for the ones now used by 
the various unions. With these basic 
plans in operation, a more standardized 
procedure would improve the accounting 
operation to the advantage of the trustee 
and the individual accounts. 

The outlook for this new trust section 
and its extraordinary fiduciary service 
is bright. George M. Irving, vice-presi- 
dent and general trust officer, reports 
that negotiations are under way on sev- 
eral more funds, and it is anticipated 
that some of the funds will soon be 
placed on a state-wide basis. 
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Special Vacation Plan 

The Bank of America, San Francisco, 
has introduced a new three-color brochure 
to explain its new “Visit Japan Plan” 
savings account. 

The brochure, directed to the bank’s 














Savers study travel plan 


Japanese customers in California, is writ- 
ten both in English and Japanese. It tells 
how regular deposits of as low as $20 per 
month, for five years, can finance a 
$1,200 round trip to Japan, the land of 
cherry blossoms, religious festivals and 
international trade fairs. 

In the photo above, Akemi Morioka of 
the head office personnel relations depart- 
ment, who is the daughter of a Japanese 
general, explains the new “Visit Japan 
Plan” to Mr. and Mrs. E. S. Ishizaki in 
their famous Yamato Sukiyaki restau- 
rant in San Francisco. 
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Clever Envelopes 


\ special children’s play area and 
rizona’s splendid scenery are features 
of interesting envelopes in use at two 
backing institutions. 
_<he Kiddie Corner at The First Na- 
tional Bank of Poughkeepsie, New York, 
for many years been a favorite spot 
» the small fry while mom and pop de 
r banking. This popular rendezvous 
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“LOcust 8-1700” 


TO YOU, that Philadelphia number can niean a lot. 


FOR EXAMPLE, if you’re a First Pennsylvania correspondent: 
IT PUTS YOU in touch with capable people. 

PEOPLE who are specialists in every phase of banking. 

IT SUMMONS all kinds of efficient services. 

AIR MAIL clearances. Investment analysis. 

LOAN participations. Credit information. 

BUSINESS development. Foreign Department facilities, 

AID on personnel problems. 

EVEN personal services. Much more. 

IF YOU'RE not one of our correspondents... 


WHY not call us now? Be glad to hear from you. 


Banking since 1782 


The First Pennsylvania 


BANKING AND TRUST COMPANY 


30 offices—Serving more people more ways than any other Philadelphia bank 


Member Federal Deposit Insurance Corporation 
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Back of First National’s envelope matches perfectly 


Valley National spotlights 


“sunny” Arizona 


Unusual services and community highlights receive special promotion in banking stationery 


is now incorporated in an advertisement 
for saving accounts appearing on the 
back of the bank’s mailing envelopes. 

Forest, desert and mountain are among 
the colorful scenes shown on the Valley 
National Bank’s “come-see Arizona” en- 
velopes. The dramatic, natural color 
scenes are accompanied with descriptive 
copy. A small reproduction of the bank’s 
insignia is carried on the envelope’s face. 

“This winter, many tens of thousands 
of these highly unusual conversation- 
piece envelopes will be mailed by us to 
firms and individuals in snowbound sec- 
tions of the nation,” said Valley Nation- 
al’s President Carl A. Bimson. “We sus- 
pect they will tempt the recipients to 
make immediate plans to visit sun-kissed 
Arizona.” 
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Bank Officer Authors 
New Book on Employment 
The practical experiences of employ- 
ment practices among savings banks of 
New York State from 1941 and 1955 are 
reported in a new book, “How They 
Handle Their 
lished 


Personnel,” recently pub- 
by the Management Publishing 
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Corporation, 22 W. Putnam, Greenwich, 
Connecticut. 

Written by William L. Barton, an as- 
sistant vice-president and personnel di- 
rector of the East River Savings Bank, 
New York City, the book relates the ac- 
tual personnel programs in 110 institu- 
tions. A case history type of study, the 
book covers such topics as hiring, remun- 
eration, job classification, personnel ad- 
ministration, employee benefits, training 
and trends in employment. 

The book covers both large and small 
banks. It sells for $14.75 per copy. 


Improving Annual Reports 

Banks made very respectable showings 
in the recent review of financial reports 
interpreted for employee understanding 
by The Score, a monthly publication in 
the employee relations field. 

The American National Bank and Trust 
Company of Chicago, Illinois, the Bank 
of America, and the First National Bank 
in St. Louis, Missouri, placed seventh, 
27th and 39th, respectively. Top honors 
went to the Aluminum Company of 
America, which edged Great Northern 





call Shawmut at LA fayette 
3-6800. You'll get prompt 
service. Correspondent 

banking is our 


business. 





The National 


Shawmut Reuk 
of “Boston 


Member Federal Deposit Insurance Corporation 


Railway to take first place for the second 
time. 

Some faulty. After looking over the 
entries, the judges indicated that even 
though there has been a marked im- 
provement in some circles certain prac- 
tices were all too prevalent in annual re- 
port preparation. Many of the reports, 
for example, failed to show more than the 
bare essentials of a company’s year, and 
the panel felt this is the most important 
story a company has to tell. 

Others were burdened with gimmicks, 
such as eartoon devices, absurd charts, 
etc., which did not tell the story. Wordi- 
ness in executive messages was another 
common fault. Too many reports extol 
the virtues of free enterprise, skirting 
the employee query, “How did we do?” 

Another failure in many reports was 
that they did not “reach” the employees. 
Text was slanted beyond their interests 
and understanding. 
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“Junior Banker Kit*’ 

A training aid for elementary school 
students has been devised to permit the 
local bank to extend public relations 
activities to schools, while broadening 
opportunities for new savings accounts. 

This “Junior Banker Kit” contains all 


| elements of a commercial checking ac- 


count, such as pass book, deposit slips, 
check book and statement. It permits 
the teacher to engage all students at one 
time in practical training as well as 
give them instructions on our banking 


system. 


“allowance” 


Parents also participate in the “game.” 
The child thus is introduced to the 
phase in formative years 
to learn the facts of receipts vs. expendi- 
tures. Checks are drawn against ex- 
penditures and cash receipts are recorded 
in the pass book, all appearing on the 


| statement which the parent works out 
| with the child. 





The kit also contains reference to a 
“reward” for the child’s accumulation 
of a cash balance sufficient to open a 
savings account at the sponsoring bank. 
The reward is a coin bank, a replica of 
a hard-cover check book. The coin bank, 
with individual deposit slots for each 
coin denomination, also doubles as the 
“bank vault’ for the child’s allowance, 
thus continuing the game after a real 
savings account has been opened. 

The bank’s name and address are 
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Practical training kit 


prominently imprinted on one of the 
covers in the wallet size portfolio, to- 
gether with an_ institutional 
directed to the parents. 

The manufacturer, Koster, Dana and 
Barrell, Inc., 30 Broad St., New York 
City, offers a free sample kit to inter- 
ested banks. 
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New Business Approach 

A change in a clerical title and an 
accelerated new business program have 
spurred new account activity at the 
North Side Savings Bank, New York 
City. 

Determined to present a new approach 
to the new business department, bank 
officers dropped the traditional title of 
“new account clerk” in favor of the 
term “new business’ representative.” 


Title change aids business 














cpuIce 18 
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Management believes that the title has 
added both prestige and interest to this 
department. To aid the program, the 
bank armed its representatives with an 
illustrated booklet that briefly outlines 
the benefits of the bank’s several serv- 
ices. The representatives also urge new 
customers to contact them on any ques- 
tion about the bank and its services. 
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A Bank’s Contribution 
to Better TV 


“Science in Action,” the widely honored 
television show sponsored by the Amer- 
ican Trust Company, San Francisco, and 
produced by the California Academy of 
Sciences, recently started its eighth con- 
secutive year. The program is seen 


in 168,693 homes and by 471,733 persons 
each week. 

In addition to this attention, however, 
the bank has won front page newspaper 
publicity and widespread good will in 
numerous northern California communi- 
ties by its “young scientist” tie-in pro- 
motion with the show. In this, a high 
school girl or boy is invited to appear 
on each program and to give a special 
demonstration. More than 250 “young 
scientist” students have appeared so far. 

Bank-school cooperation. These young- 
sters are chosen geographically from the 
various high schools of Northern Cali- 
fornia. After being suggested by their 
science teacher and the high school prin- 
cipal, they are interviewed by a member 
of the bank’s public relations department 
to check their qualifications. Their selec- 
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We often go out of our way ... 


in providing “foreign correspondent” service 


Going the extra mile, or 1,000 miles, to 
be of service to our correspondents and 
their clients is routine procedure for the 
men in City National’s foreign banking 
department. We’ve even been known to 
locate markets for fish eggs (Buenos 
Aires) and corn cob pipes (Sweden) as 
part of our foreign services, 


CITY NATIONAL SO I 


Established 1913 


Our globe-hopping personnel, network 
of over 400 foreign correspondent banks 
in 70 countries and direct connections 
with virtually every major foreign city 
are always at your service. Just phone 
HArrison 1-1721, or write us at 10th and 
Grand. We’ll be happy to go out of our. 
way on your foreign transactions. 





Member Federal Deposit Insurance Corporation 
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Award-winning program directs attention to young scientists 


tion to appear on this program gives re- 
cognition to their talents and encourages 
them to take up some field of science 
for their career. In addition, the bank’s 
branch men»ger in thet community opens 
up a savings account for the student. 

On the date the young scientist is 
scheduled to appear, a group from his 
home town is made up, including his 
parents, the school principal, the science 
faculty, occasionally the mayor of the 
town, the local newspaper editor or pub- 
lisher, and their wives, who come to San 
Francisco as the guests of the bank’s 
branch manager and his wife. They see 
“Science In Action,” go back stage, af- 
terwards have dinner at the Sheraton- 
Palace Hotel as guests of the bank. 

All time award winner. Over the years 
“Science In Action” has won 61 national 
and regional awards, honors and citations 
for its high standards. 


Bank’s program committee. Represent- 
ing American Trust Company on the 
program committee are Lester B. John- 
son, assistant vice-president and adver- 
tising manager; Hal R. Strass, manager, 
publicity department; and Kenneth D. 
Jones, account executive of McCann- 
Erickson, Inc. 


Sd e Sd 


Saturday Closings 


The trend to Saturday closings in 
many parts of the country has almost 
become a unanimous action in New York 
state. A recent New York State Bankers 
Association survey revealed that nearly 
92 per cent of its member banks close on 
Saturday the year around. 

The survey included all of the 457 
member banks having a total number of 
949 banking facilities. It revealed that 


over 80 per cent of these institutions 
offered extra banking hours during the 
week to serve customers. While some 
banks open earlier in the morning to 
serve the commuting public, the majority 
of extra hours have been added during 
a week night, preferably Friday night. 
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Insured Savings Plan 


A revamped insured savings plan that 
covers a depositor’s account up to $5,000 
has been introduced at the Fulton Na- 
tional Bank, Atlanta, Georgia. Under 
the program, a depositor may set up a 
savings goal of from $100 to $5,000 
and deposit from $2 to $50 a month over 
a 12 to 100-month period. The difference 
between what he has saved and what 
he plans to save is automatically in- 
sured. 

The depositor’s life insurance costs 
are more than covered by the three per 
cent paid on the account, once a few 
hundred dollars have been deposited. 
Former life insured plans restricted the 
total amount of coverage to $1,000 for 
each depositor. 
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Helping Hand 


When the City of Waterbury, Connec- 
ticut, recently started to widen Kendrick 
Avenue, the closing of the street meant 
that customers of the Citizens and Manu- 
facturers National Bank could not get 
to the drive-in teller window which nor- 
mally serves several hundred customers 
daily. Since parking space in the area 
is extremely scarce, this meant a great 
inconvenience to many of the bank’s 
customers. 

Proving that competitors can also be 
good neighbors, The Colonial Trust Com- 
pany, whose main office is located close 
to the Citizens, offered a workable solu- 











A Lathem Time Recorder can protect your time 
records in two ways. First, it provides printed 
proof of the time of each safe deposit entry. 
It can also do double duty as a payroll re- 
corder, to control tardiness and provide valu- 


able Wage Hour time records. 


A Lathem can be furnished to print the hour, 
minute, month, date, and year. Send the at- 


tached coupon for complete information. 


me, of course. 


Name 


Gentlemen: I'd like to know more about your 
double-duty Time Recorders. Please send me 
prices and information—at no obligation to 


is your time 
as safe as 
your money”? 





















Address 
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City. 















LATHEM 


84 Third Street, 


26 


TIME RECORDER CO. 


N.W., Atlanta, Georgia 


tion to the problem. Colonial has a motor 
bank a few blocks away on Freight 
street and invited the Citizens and Manu- 
facturers National Bank to share bank- 
ing facilities at that location until Ken- 
drick Avenue was again open to traffic. 
Signs at the motor bank indicate that 
the window at the left is for customers 
of The Citizens and Manufacturers Na- 
tional and the window on the right is 
for customers of the Colonial Trust. 
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Management Seminar 


A 10-day seminar for top officers of 
commercial banks is being planned for 
Harvard University’s Graduate School 
of Business Administration in August, 
1958, according to the Independent 
Bankers Association, sponsors of the 
seminar. 

To be conducted by the Institute for 
Financial Management, the course will 
limit its program to problems of top 
management, its relations with directors, 
its development, evaluation and succes- 
sion, investment and dividend policies, 
money market fluctuations, deposit 
| funds and financial counseling. 

One of the seminar’s most important 
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Do you want to build a ee 


sound advertising program? a 
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First * 


A valuable guide to planning your advertising is this new Advertising Kit for correspondent 
banks. This kit is one of our exclusive services and is available only through First National. 


Our advertising and public relations staff has prepared 
an extremely helpful Advertising Kit for correspondent 
banks. Write to us or our representative for your Kit, 
containing suggestions for setting up a workable adver- 
tising budget, choosing the best advertising media and 
preparing advertisements. Sample advertisements, copy 
and layout suggestions are also included. 


This kit will answer many of your advertising questions, 
but whenever you have a special problem, call on us! 
Advertising assistance is one of our many services. 


Use this handy coupon for your free Advertising Kit 


First National Bank In St. Louis 
Lock Box 267, Main P. O. 
St. Louis 3, Missouri 


Please send me the new First National Advertising Kit for correspondent banks. 


Although we’ve included sample advertisements in this 
kit, we'll continue to send you, when you request them, 
copies of our advertisements, radio or television com- 
mercials, direct mail or other advertising material which 
you may adapt or reproduce. 


Our advertising and public relations staff is always happy 
to give you suggestions for booklets, anniversary cele- 
brations, lobby or window displays, publicity releases, 
customer relations, new business and other promotions. 


BANK 
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LOOK 
TO ABBOTT 


FOR COMPLETE 
BANKING EQUIPMENT 


CALENDARS 
AND DESK SETS 








A completely new line of decorator 
designed perpetual calendars and 
desk sets in satin finished brass or 
chrome, single and double faced 
calendars with or without pens. 


eta 


| SAVINGS 


LATEST 
DIVIDEND 









SIGNS 


Illuminated signs, beau- 
tifully hand-etched in 
plate glass. Standard 
engraved floor and 
counter signs. Name 
plates of all types. 





ABBOTT MODEL 49 


The world famous line of Abbott 
coin counting and sorting ma- 
chines in hand operated and heavy 
duty electric models. 


Also: Abbott quality coin wrappers, coin 
and currency trays, etc., etc. 


WRITE FOR COMPLETE CATALOG 


ABBOTT COIN COUNTER CO. 


143rd-144th STREETS & WALES AVE. 
NEW YORK 54, N. Y., U.S.A. 
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Skater at drive-in aids customers, passes out balloons, literature 


goals is the exchange of ideas among 
executives, Small groups will first meet 
to discuss case histories. Later these 
groups will merge into one body to thor- 
oughly debate each problem placed be- 
fore the participants. 
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Hostess on Wheels 


Drive-in banking service is really on 
wheels at the Texas Bank and Trust 
Company, Dallas. Former model Wanda 
Barker skims along the ramps of the new 
drive-in building of the Texas Bank 
directing motorists, supplying informa- 
tion and passing out deposit and with- 
drawal slips to speed customer service. 


of Indian 


Unusual exhibition 





The roller-skating hostess also keeps 
the children happy by passing out 
suckers and balloons while providing a 
pretty touch to the modern facilities 
of the motor bank. In the accompanying 
picture, Miss Barker is seen assisting a 
customer while a teller waits to record 
the transaction. 
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Banking at a Glance 


Pedestrians passing The Manhattan 
Savings Bank in New York City are 
being attracted to an unusual display of 
Indian relics and Americana featured in 
the display windows and lobby of the 
bank. Six large display cases are brim 


relics graces Manhattan lobby 
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full of Indian implements and clcthing. 
Other objects in the display include 
bronzes by American sculptors and a 
group of antique clocks. The Indian por- 
tion of the show is pictured in the photo- 
graph on the bottom of the preceding 
page. 
os 


The accompanying photograph dis- 
plays just another way a bank can help 
in a community undertaking. When the 
County of Westchester and the State of 
New York recently voted to have perma- 








Furthering civic pride 


nent personal registration of voters, the 
First Westchester National Bank of 
New Rochelle, offered its banking lobby 
as a central registration district for the 
city. During July and August, 8,700 per- 
sons filed into the bank to register. The 
bank even served light refreshments to 
the waiting people. 


4 


To prevent employees from contacting 
and spreading the dreaded Asiatic flu 
from the daily handling of money, the 
Sottile Group banks in Miami, Coral 
Gables, and Fort Lauderdale offered free 





vaccine inoculations to all of its em- | 


ployees. 
« 


Bank tellers in Marburg, Germany, 
want premium pay for what they term 
“front line’ service. Recent West 
German bank robberies have cost the 
lives of two tellers and a policeman. 
Officials of the local bank clerks union 
have served notice that they will seek 
a 30 percent bonus for serving the 
publie directly. 
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The American Bankers Association’s 
Insurance and Protective committee re- 
ports that bank crimes are on the de- 
cline. Report figures disclose that bank 
embezzlements amounted to $2.7 million 
for the first six months in 1957 as com- 
pared with $3.7 million for the same 
period in 1956. Of the 37 losses recorded 
during the first half of this year, only 
three of the losses exceeded the amount 
of fidelity insurance in force, and 
supervisory officials were forced to 
liquidate only one bank during the 
period. Acts of violence against banks 
also showed a downward trend during 
the past fiscal year, the report added. 
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BUSINESS CONDITIONS IN 
SOUTHERN CALIFORNIA 


RESEARCH DEPARTMENT CONDENSED SUMMARY 





MANUFACTURING EMPLOYMENT 
IN THE SOUTHERN HALF OF CALIFORNIA 
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FACTORY EMPLOYMENT 
IN SOUTHERN CALIFORNIA 


The year 1956 was one of substantial gains in factory employment 
in the southern half of California. The trend was upward throughout 
the year. All counties showed gains between 1955 and 1956. In the 
14-county area, the number of employees in manufacturing averaged 
a record 871,380. That represented an increase of 71,202 or 9% 
over 1955. Factory employment has been in a roughly horizontal 
trend this year, and current indications are that the 1957 average 
will approximate 913,000 —a gain of about 42,000 or 5% over 
1956. The 1957 level exceeds the 1949 (pre-Korea) level by nearly 
470,000 or 106%. 

Manufacturing employment in San Diego County is expected to 
average approximately 70,000 in 1957—close to 25% above the 
1956 average and three times the 1949 level. Information available 
at this time suggests that factory employment will average higher in 
1957 than in 1956 in several additional counties, including Orange, 
San Bernardino, Riverside, Los Angeles, and Santa Barbara. Counties 
showing the largest percentage increases between 1949 ( pre-Korea) 
and 1956 were: (1) Orange, + 207%; (2) Ventura, + 157%; 
(3) Riverside, + 152%; (4) San Diego, + 144%; (5) Los 
Angeles, + 94%; (6) Kern, + 92%; and (7) San Luis Obispo, + 
76%. The comparable figure for the southern half of California was 
+ 96%, for the entire State + 74%, and for the United States 
+ 19%. 

The southern half of California accounts for more than 72% of 
all manufacturing employment in the State and for 49% of the 
total for the 11 Western States. The Los Angeles-Long Beach Metro- 
politan Area accounts for 62% of the California total and for 42% 
of the 11-state total. 








MONTHLY SUMMARY OF BUSINESS CONDITIONS IN SOUTHERN CALIFORNIA, 
from which this material was taken, is published regularly for friends and customers 
of Security-First National Bank by our Research Department. If you would like to 
receive it free of charge regularly, write Bank and Customer Relations Department. 
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For/\| | your Florida 
correspondent needs 





use the banks that 
serve/\||FLORIDA 


There are 27 member banks 
in the Florida National 
Group of Banks, located 
throughout the state; both in 
metropolitan areas and ac- 
tive smaller communities. For 
information on fast, depend- 
able correspondent services 
in any part of Florida write to: 
Correspondent Department, 


Florida National Group, Box 


720, Jacksonville, Forida. 
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Bank Stock Gift Aids Employee Relations 
By William A. Carrion 


Assistant Manager, Public Relations Division 








To the staff members of Banco Popu- 
lar de Puerto Rico, San Juan, Monday, 
July 29th started out much like any 
other “blue Monday.” Between 8:00 and 
8:30 a.m. they arrived at the bank and 











“Welcome stockholders!’’ 


exchanged a few greetings as they came 
in. Shortly, however, all were puzzled. 
Wherever they looked, there was a sign 
that read, “Bienvenidos Accionistas,” 
which, in English means “Welcome 
Stockholders.” They couldn’t understand 
it. The general stockholders meeting had 
already taken place. Was this stock- 
holders week at the bank? They had no 
news about this, and normally they 
would know about anything unusual a 





few days beforehand. Surely, at least 
a “memo” would have been passed 
around. Soon, questions began to fly back 
and forth. Inter-office phones were busy. 
In every branch office the signs were up 
and no one seemed to know what it was 
all about. 

Gift Announced. At 9:00 a.m. sharp in 
each of the 21 offices of the bank all over 
the Island, the volume of the Muzak serv- 
ice was increased in such a way that 
everyone was conscious of it. Finally 
it became so loud that everyone stopped 
working. Suddenly, the music stopped 
and a voice came over the loud speakers 
and said: 

“Attention, everyone. The next voice 
you will hear will be that of the presi- 
dent of our bank, Rafael Carrion, Jr.” 

A deep silence fell over every office 
of the bank. Everyone stood very still 
and looks of amazement were on every 
face. In the lobby, behind the teller 
cages, in every department of every 
office of the bank the voice was heard, 
and the reaction was the same. 

Then the president spoke: 

“Welcome stockholders! When I say 
stockholders I refer specifically to every 
staff member of Banco Popular. It is 
my privilege to bring to you a special 
message from the Banco Popular’s board 
of directors. 

“During the general stockholders 
meeting, which as you all know, took 
place on Wednesday, July 24, a resolu- 
tion was passed to the effect that 2,500 
shares of Banco Popular de Puerto Rico 
stock were to be distributed among the 
staff members of our bank. This is a 
special gift from management. to you; 
and it comes in recognition of your 
loyalty and dedication to our institution 
which have always been the basic rea- 


Newly-enriched stockholders pause to compare notes 
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sons why our bank enjoys the confidence 
and trust of our many customers and 
friends. 

“All of you and I are now part owners 
of ‘our bank,’ and I want to take this 
opportunity to say very sincerely, con- 
gratulations to all!” 

Employees grateful. The message was 
over. No one spoke for a minute or so. 
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Typical reaction 


Then, all at once, as if some mysterious 
signal had been given, everyone started 
to applaud. 

How did they feel? It’s hard to tell. 
Maybe the happiness on their faces re- 
flected gratefulness. Or was it pride? Or 
perhaps, just plain satisfaction? What- 
ever it was, it was good. All of a sudden 
they knew that their importance had 
been reassured. 

The news traveled quickly. The lobbies 
of all the offices were full when the mes- 
sage was heard, and the “Welcome Stock- 
holders” signs were visible to everyone 
who came into the bank. 

The distribution of the shares was 
made by taking into consideration the 
employees’ salary and years of service. 
Each permanent employee received one 
share for every $50 of monthly salary 
plus an additional share for each 5 years 
of service. The head-teller, for example, 
received 15 shares. Banco Popular stock 
has a par value of $20 per share and 
has been traded on the open market 
within a recent range of between $55 
and $60 a share. As a matter of fact, few 
actual trades are being effected as most 
of its shareholders are retaining their 
holdings zealously. 

When the gift was announced some 
people were skeptical. This refers to out- 
siders who thought that even though the 
the idea behind the gift was commend- 
able, it would not work out as planned 
because the shares would be sold almost 
immediately by the members of the staff. 
However, the result so far has been quite 
the opposite. Only 74 shares have been 
Sold, 65 of which were purchased by 
associated employees. 

Yes, it was indeed a welcome gift 
which has done much to establish among 
the members of Banco Popular staff the 
pride of belonging” that they have been 
Striving to achieve. 


November, 1957 
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Two of the Sotille Group banks, Florida, 
are using RCA television cameras to 
link a total of 13 drive-in teller booths 
with central records. Says Mr. James 
Sotille, Jr., President, “In addition to 
enhancing our reputation as a forward- 
looking organization, TV—the modern 
medium for speedier, streamlined bank- 
ing service—produces appreciable 
savings in operating costs.” 





Super Service Drive-in Banking 
via RCA Television 


Want to give speedy service to drive-in customers and increase the 
efficiency of your banking business? Then install RCA Closed Circuit 
Television. When withdrawal checks are presented, teller can confirm 
signature and bank balance without leaving the spot. Result: Faster 
handling of each customer, improved traffic conditions in your drive- 
ways, more business! It’s significant that, in the progressive financial 


institutions, the choice of TV equipment is RCA. 


Find Out How RCA Closed Circuit Television Can Help You. 


RADIO CORPORATION of AMERICA 


BROADCAST AND TELEVISION EQUIPMENT 


Tmk(s) @ CAMDEN, N.J. 


Feseese. 





Radio Corporation of America 

Broadcast and Television Equipment 
Dept.Z-276,Building 15-1, Camden, N.J. 

In Canada: RCA VICTOR Company Ltd., Montreal 


[_] Please tell me how other financial institutions are making profitable use of RCA 
Closed Circuit Television. 


NAME TITLE 





COMPANY 








ADDRESS 





CITY ZONE 
[_] Have RCA Television representative call on me. 


STATE 
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New Drive-In Facilities Recently Opened by Banks 


Ever-growing popularity of banking by automobile calls for innovations in construction 























Miami Beach, Fla. Six drive-in windows and a walk-up window 

have been installed at The North Shore Bank. Closed circuit 

television connects the attractive building addition to the main 
quarters of the bank. Note easy access to windows 














Amarillo, Tex. A 160 foot tunnel connects the three 
auto teller windows with the main bank at the Amarillo 
National Bank. The stations are constructed on the 
bank’s parking lot across the street from the bank 




















Berea, Ohio. The Union Commerce Bank has incorpor- Asheville, N.C. To serve a new shopping center, the Bank of 

ated walk-up windows with its two drive-in windows. Asheville has constructed this modern drive-in bank. A “24- 

Large expanses of glass and colorful building materials hour teller” has also been included to serve customers around 
give auto bank its modern, striking appearance the clock. New branch presents a “glass house” appearance 
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Greensburg, Pa. Four drive-in windows have been included in 
the new branch of the Barclay Westmoreland Trust Company. 
Situated on a large parking lot, the granite and glass building 
with large pylon sign offers full banking services in its lobby 





St. Louis, Mo. Drive-through auto banking quarters are 

becoming more popular in congested downtown areas. 

This new facility added by the Jefferson-Gravois Bank 
provides both drive-in and walk-up services 

















Island tellers allow free flow of traffic 
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Spokane, Wash. Located on a busy thoroughfare to the Hanford, Calif. Entrance and exit from intersecting streets 
city, the modern new Sprague branch building of the facilitates use of the drive-in window at the Crocker Anglo 
Washington Trust Bank includes three drive-in windows. branch. The open corner area also sets off the modern brick 


and aluminum building. Note canopy over window 
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Our experience in practical and efficient 
correspondent banking services would fill 
volumes—but it doesn’t come in books! 
This knowledge and skill is the founda- 
tion of our many valuable facilities — 
personalized for your special, individual 
requirements. 

Hundreds of banks across the country 
are served every day by the complete 


BANKERS TRUST COMPANY 


16 Wall Street, New York 15, N. Y., Rector 2-8900 





NE 


Your ready reference 


TO COMPLETE CORRESPONDENT SERVICES 





CORPORATE TRUST SERVICE 























functions which we undertake for the 
advancement of your particular interests 
both here and abroad. 

Call on us for friendly help in any mat- 
ter where the quick, effective action of a 
New York bank can smooth the way for 
your major and minor transactions. 
You'll appreciate our capable methods, 
our prompt response to your needs. 
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St. Louis, Mo. Drive-under tellers windows are provided in 
this new addition to the Gravois Bank. The bookkeeping 
department is housed at the rear of the expanded quarters 


Rochester, N. Y. A two-level parking lot and two drive-in 
tellers windows have been added next to the Genesee Valley 


Union Trust Company. Note unusual drive-in alley 


Sharpsburg, Pa. Another example of a separate drive-in 
office is seen in this functional structure recently 
completed by the Western Pennsylvania National Bank 


Jacksonville, Fla. Four spacious drive-in tellers, acting as 

free columns for the support of the second level book- 

keeping department, have been constructed at the Spring- 
field Atlantic Bank in recent expansion of facilities 
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Escanaba, Mich. This new drive-in facility has been con- 
structed at the rear of the Escanaba National Bank. Walk- 
up banking is also handled in this field stone building 








St. Joseph, Mo. The Tootle National Bank has added a 
motor bank with off-street parking for walk-in banking. 
All banking services are offered in the new unit 


Canton, Ohio. The Peoples-Merchants Trust Company has built 
a two-story addition to the bank to provide both drive-in and 


walk-up banking services, and added office space 
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Maysville, Ky. This striking drive-in bank of the Bank oi 
Maysville features a U-shaped drive around the building 
for easy traffic flow. The building is connected to the main 
bank by pneumatic tubes. It has two walk-up windows 
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Speakers’ table as the opening session of the 33rd annual NABAC convention gets under way* 


NABAC CONVENTION HIGHLIGHTS 





P-DANT 





CG DANK OPERATIONS 


There were ideas galore, and innovations at the 
biggest convention in the association’s history 


There was much to interest bank 
Management in the 33rd annual con- 
vention of The National Association of 
Bank Auditors and Comptrollers the 
past month at Atlanta. 

High on the list were the discus- 
sions on bank profits and the part the 
bank operating officer can play as a 
part of management. There were many 
discussions on bank automation and 
the promise it holds for the future. 
There was a full-dress report on the 


°F rom left: Edward D. Smith, president, Atlanta 
Clearing House Association, and president, First 
National Bank of Atlanta; The Hon. Herman Tal- 
madue, U.S. Senator from Georgia; Hugh W. 
Fraser, Jr., vice-president and comptroller, Cit- 
zens and Southern National Bank, and general 
chairman; Steve H. Bomar, president of NABAC 
ond senior vice-president, Trust Company of 
zeorgia; Dean Alfred Hardman, rector, St. Philips 
Cathedral, Atlanta; Robert H. Shepler, vice-presi- 
dent, Denver (Colorado) National Bank; Robert F. 
Adamson, program chairman and executive vice- 
President, Citizens and Southern National Bank. 
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By 
THE EDITORS 
association’s new research program 


inaugurated to help hold down, and 
possibly decrease, bank operating 
costs. There were a dozen depart- 
mental sessions where members were 
given an opportunity to discuss their 
own bank problems. And there was 
“Operation Operations,” in which del- 
egates visited outstanding new devel- 
opments in Atlanta banks. 

Delegates were officially welcomed 
by Edward D. Smith, president, At- 
lanta Clearing House Association and 
president, First National Bank of At- 
lanta, to what turned out to be the 
association’s biggest convention. Reg- 
istrations reached a new all-time high 
of 1,603, some 100 above the previous 


mark. Hugh W. Fraser, Jr., vice- 
president and comptroller, the Citizens 
and Southern National Bank, Atlanta, 
was general convention chairman. 


President’s Report 


President Steve H. Bomar opened 
the convention with a discussion of the 
association’s continuing war on bank 
fraud. It is becoming harder and 
harder to commit fraud and get away 
with it, said Mr. Bomar, who is senior 
vice-president, Trust Company of 
Georgia, Atlanta. 

In the fiscal year ending last June 
30, a total of 1,243 cases of bank fraud 
were uncovered, he said. In the pre- 





SEE COVER: Trust Company of 
Georgia explains the workings of its 
“no passbook” savings program 
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NABAC’s STEVE H. BOMAR 


Association presidents scan well-rounded convention program 


vious year, he gave the total as 1,079, 
and in the year before that, 952. While 
some may believe this indicates that 
more fraud is occurring, he _ inter- 
preted the figures as indicating that 
fraud is being discovered faster than 
ever before. This, he said, is the re- 
sult of the increasing recognition of 
fraud and the use of proper auditing, 
both within the banks themselves and 
through outside auditors. 

He noted, however, that hundreds 
and hundreds of banks still are remiss 
in establishing adequate controls. To 
assist them, he called attention to the 
fact that NABAC offers, without 
charge, a counseling service by which 
any bank can obtain advice and direc- 
tion in establishing an audit and con- 
trol program. The association’s ob- 
jective, the NABAC president said, is 
an audit and control program for 
every bank. 

Mr. Bomar also informed the assem- 
bly that his association has worked 
closely with the F.D.I.C. to establish 
a more realistic case for assessments. 
Though no final action has been taken, 
he reported that a degree of agree- 
ment has been reached that should cul- 
minate in the introduction of neces- 
sary legislation at the next session of 
Congress. He said there is hope that 
in the not-too-distant future there will 
be available a simplified method for 
calculating the assessment and one 
that will result in less contingent 
liability. 

Mr. Bomar then reported that, as 
the result of previous negotiations 
with the American Institute of Certi- 
fied Public Accountants, the associa- 
tion’s board had approved the appoint- 
ment of a NABAC Committee on 
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Cooperation with CPA’s. The CPA’s 
have also appointed a committee, he 
said, and the two groups have had one 
joint meeting. He expressed the be- 
lief that much good can come from 
this joint group working on areas of 
cooperation and mutual benefit. The 
movement, he declared, certainly is in 
keeping with the trend of increased 
interest on the part of both CPA’s 
and bankers relative to outside audit- 
ing programs. 

“As operating men,” 


Mr. Bomar 


told his members, “we must be mind- 
ful, too, that we are charged with the 
responsibility of maintaining profit 
levels. If we expect to maintain a 
proper level of profit we must find 
ways to contain the ever increasing 
volume of paper work and detail which 
is threatening to engulf our entire 
industry.” 


Key Figures in Management 


In his address, John A. Sibley, 
chairman, Trust Company of Georgia, 
Atlanta, dealt with the operating offi- 
cer as a key figure in the success of the 
bank in which he participates. It is 
upon his work, Mr. Sibley stated, that 
basic decisions of policy are made. 

The operating officer should know 
how the bank arrived at its present 
position and he should have a thorough 
understanding of the competitive 
status of his bank in the community 
in which he lives, Mr. Sibley con- 
tinued. The officer should know the 
relative performance of his bank as 
compared to other banks in that com- 
munity, and as compared to that of 
other banks in the district and in the 
nation. By such comparisons he can 
determine whether his institution is 
gaining or losing ground, and the 
reasons therefor. He should have com- 
plete knowledge of the goals of the 
bank for the future. 

The most exacting duties of this im- 
portant officer relate to expense con- 
trol, cost accounting, and the prepara- 
tion of budgets and forecasts, he add- 
ed. “It is in this field that the oper- 
ating officer makes his most construc- 


Ladies’ entertainment schedule includes a fashion show and tea 


Second from right, Mrs. Bomar, wife of association president, greets guests 
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General session crowd indicates delegate 


tive contribution. Here he must be ac- 
quainted with every aspect of the 
banking business: with the personnel, 
the heads of the various departments, 
with the nature and character of the 
work that each does, with the quantity 
and quality of their performance, with 
the efficiency and economy with which 
the work is performed, and the profit- 
ableness of the operation. He is the 
focal figure in the preparation of the 
budgets. He brings to a central point 
the expected income and expenses of 
the various departments. He has a 
voice in deciding the validity of these 
estimates—whether they are too low 
or too high, whether they are sup- 
ported by fact or mere speculation. 

“It is the duty of the operating offi- 
cer to put in the hands of the head of 
each department a statement of the 
performance of that department in 
understandable form. The head of the 
department can then determine the 
quality of his performance—whether 
it is satisfactory or not, at what point 
it has failed, and how it may be im- 
proved. It is also the duty of this offi- 
cer to place the budget, the forecast, 
and all other relevant facts before the 
chief executive officer in understand- 
able form. It is from this source, and 
largely from this source, that the chief 
executive officer must rely to appraise 
the performance of the organization 
and to make policy decisions.” 


Costs and Automation 
The importance of cost accounting 
Stands out more sharply than ever be- 
fore, President Joseph C. Welman of 
the American Bankers Association 


Nove mber, 1957 


told the convention. Never, he de- 
clared, has it been so necessary to 
face the future with facts; ever-rising 
costs make it more necessary contin- 
ually to review our service charge 
schedules and other charges. 

Mr. Welman, who is president of 
the Bank of Kennett, Kennett, Mis- 
souri, called attention to the increased 
activities in consumer loan depart- 
ments and the fact that the higher 
rates on other loans emphasizes the 
obligation to see that costs and 
charges are constantly reviewed, not 
only in order that the proper profit 
will be forthcoming, but so that this 
phase of the business, which is so im- 
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interest in the “working” phase of the program 


portant from a public relations stand- 
point, receives its proper allocation of 
the bank’s loanable funds and con- 
tinues in good standing with the man- 
agement and with the public. 

The same careful consideration of 
costs and charges is necessary in con- 
nection with all other lending opera- 
tions, he said, and the constantly 
growing trend toward drive-in bank- 
ing, walk-up banking, bank-by-mail, 
and other similar services, calls for 
constantly revised cost information. 

Bank operating men, he said, have 
the duty to tell the story over and over 
again, especially to small banks, of the 
need for and the desirability of proper 


Outline new research program on automation, other operations 


From left: Franklin Price, first vice-president of NABAC and comptroller, First 
National Bank, Dallas, Texas; James Deterding, Armour Research Foundation; 
Harry Tubergen, Jr., vice-president and comptroller, Merchandise National 
Bank, Chicago; Virgil H. Disney, Armour Research Institute; Henry J. Rohlf, 
vice-president, Mercantile Trust Company, St. Louis, Missouri; Wilbur Thomas, 
Armour Research Institute; Dr. F. Byers Miller, NABAC executive director 




















Post-to-check at Citizens and Southern National Bank. N. Rountree Youmans, 
who headed Operation Operations committee, is at center with arm out-raised 








Currency counting department at the Federal Reserve Bank of Atlanta 


Atlanta banks demonstrate techniques in “Operation Operations” 
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and adequate machines, equipment 
and other operational aids. Operating 
men can explain the original cost, the 
proper depreciation methods and the 
annual cost, and tell how banks can 
actually save money; and above all, 
how they can free the time of banking 
personnel to do some of the other 
things so badly needed to help give 
management more time to think and 
plan. 

In the years ahead, Mr. Welman 
predicted that no group will play a 
more important role in American 
banking. The problems and the oppor- 
tunities are tremendous, he said. Bank 
operating men are entitled to and must 
have full recognition at the council 
tables and in the management of bank- 
ing institutions for the responsibility 
is primarily their’s in the making of 
an important and exciting chapter in 
banking history, he declared. They are 
going to need much authority and 
much money, he said, and he was sure 
they are going to get it. 

“Today,” said Mr. Welman, “you 
folks are speaking a language many of 
us don’t understand. We hear you talk 
of mechanization, electronics, automa- 
tion, readers, coding, numeric and 
alpha-numeric systems, terminal digit 
accounting and filing systems, digital 
computers, magnetic ink character 
recognition and the like. It would be 
ridiculous for me to attempt to discuss 
these things with you. I can only say 
that banking is indebted to you for 
what you are doing and is depending 
upon you. I know you have ahead of 
you some exhausting but challenging 
and thrilling months and years.” 


Financial Institutions Act 


Speaking on the Financial Institu- 
tions Act of 1957, James J. Saxon, at- 
torney, The First National Bank of 
Chicago, stated that if it is finally en- 
acted in substantially the form passed 
by the Senate earlier this year, it will 
rank in importance with the Banking 
Acts of 1933 and 1935. He stated that 
unreserved commendation is due the 
leadership of the Senate and House 
Banking and Currency Committees for 
carrying the legislation to its present 
status. 

A number of witnesses testifying 
before the Senate Committee, Mr. 
Saxon said, recommended that the 
Congress reexamine the requirements 
of present law with respect to the 
FDIC assessment. In his opinion, 
many feel that the present fund, in- 
creased by income from investments, 
is adequate to meet losses, except those 
incident to major economic disaster, 
which the Corporation was not in- 
tended to prevent. So far, he said that 
the Senate has not acted on this 
recommendation. 

Among Mr. Saxon’s comments on 


Burroughs Clearing House 


= 


= 





cal 


for 


ing 


itu- 

at- 

en- 
ssed 
will 
cing 
that 

the 
ouse 
; for 
sent 


ying 
Mr. 
the 
1ents 
, the 
nion, 
1, in- 
ents, 
those 
aster, 
t in- 
1 that 
this 


ts on 


House 











some of the many provisions of the 

bill as passed by the Senate, were the 
following: 

The bill makes it reasonably clear 
that the issuance of preferred stock 
is to be authorized when it is the most 
practicable method of obtaining addi- 
tional desired or needed capital. 

An important provision would au- 
thorize national banks to establish 
stock option plans for their employees, 
with a two-thirds vote of the share- 
holders and approval of the Comptrol- 
ler of the Currency. It is a carefully 
limited provision, but one that could 
give a substantial uplift to banks in 
management development programs. 

The bill makes noteworthy changes 
in existing law with respect to the 
lending authority of national banks. 
Two of these amendments would in 
effect add exceptions to the present 
real estate loan section, Sec. 24 of the 
Federal Reserve Act, to authorize so- 
called working capital loans and 
eighteen-month industrial and com- 
mercial construction loans. 

The bill would amend the Federal 
Deposit Insurance Act to enable the 
bank supervisory authorities to deal 
more efficiently with merger, consoli- 
dation and assumption transactions. It 
would place in the bank supervisory 
authorities, rather than in the Justice 
Department, the final authority to 
pass on the competitive and banking 
aspects of any such transactions. 

An amendment to the bill offered 
from the Senate floor, and adopted by 
a voice vote, gives the Federal Re- 
serve Board, the FDIC and the Comp- 
troller of the Currency discretionary 
authority to require that a state mem- 
ber, insured nonmember, or national 
bank, as the case may be, be audited 
by an independent individual or firm 
approved by the Board, the expense of 
any such audit to be borne by the bank 
so audited. Such a provision is new to 
the federal banking laws. 

A controversial provision in the 
bill, Sec. 26 (c) of Title I, would 
amend the existing law to make cumu- 
lative voting optional in the election 
of directors of national banks, rather 
than mandatory as under present law. 

There are many technical and sub- 
Stantive changes in the bill with re- 
Spect to savings and loan associations. 
Thus, the branching authority of a 
federal savings and loan association in 
any state would, generally speaking, 
be put on a parity with the law or 
practice of that state with respect to 
the branching authority of state- 
chartered savings and loan associa- 
ons or mutual savings banks. 

I view of the great importance of 
this bill, it is to be hoped that banks 
will take an active and direct interest 
In i's progress when the House Bank- 
ing and Currency Committee hearings 
are resumed next January and when 
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“Gimmicks, Techniques and Forms” session has Charles D. Coen as moderator 


Twelve smaller sessions feature audience participation 


the bill is considered on the House 
floor, Mr. Saxon declared. 


“Creative Accounting Pays” 


Speaking on the subject “Creative 
Accounting Pays its Way,” Albert J. 
Bows, partner, Arthur Andersen and 
Company, Atlanta, admonished the 
convention that the responsibility is 
so great that banks cannot afford not 
to have top level men. Money manage- 
ment, he said, is difficult. 

How to afford top men? One answer, 
Mr. Bows said, is to have a completely 
fresh approach to the way banks 
should charge for their services—to 
keep charges at a level which will pro- 
duce revenues sufficient to attract and 
keep the people to do a job and return 
a fair amount on shareholders’ funds. 

Mr. Bows called it shocking that in 
one year, 1955, one corporation, Gen- 
eral Motors, had greater profits than 
the earnings of all insured commer- 
cial banks in the United States. In 
1956, he cited profits running from 9.8 
per cent to 17 per cent on capital for 
a list of well-known corporations, 


whereas banks had a 7.8 per cent re- 
turn. When 3.5 per cent is deducted 
for inflation, he said that left the bank 
shareholders a 4.3 per cent return. 

Some of Mr. Bows’ suggestions for 
taking a fresh look at the profits pic- 
ture are given below in his own words: 

One area that some banks have 
found extremely profitable is to de- 
velop more facts about the liquidity of 
your deposit accounts. Here, facts 
may improve earnings for your bank. 
If you are able to show your bank 
management by specific analysis, the 
proportions of your deposit accounts 
which fall into three logical groupings, 
(1) stable balances, (2) seasonal 
money, and (3) highly volatile money, 
the top officers can make a much more 
intelligent and profitable investment 
of the bank’s funds than if they do 
not have these facts and have to rely 
on overall averages. 

Once a bank learns more about its 
deposits, it may also begin to question 
the service charges made or measure 
the adequacy of the deposits in rela- 
tion to services rendered. 

See UP-DATING OPERATIONS—Page 100 
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How a suburban bank has attracted an unusual number 
of accounts with above-average activity. also 
ereating prospects for other services 


—— 


UHECKL 


UR friends tell us that we have 

been doing a particularly good 

job on our checking accounts, 
both in attracting them to the bank 
and in servicing them. We understand 
that our average of between 19 and 22 
items a month for personal checking 
account customers is above both local 
and national averages. 

The interest that we have taken in 
checking accounts did not come about 
by chance. It might even be said that 
it was forced upon us. In the first 
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By 
CHESTER N. EGGEN 


Vice-President and Comptroller, Richfield 
State Bank, Richfield, Minnesota 


place, ours was a new bank established 
in Richfield, a fast-growing suburb of 
Minneapolis, in 1947. We needed ac- 
counts. Checking accounts, it seemed 
to us, would be the basis for the other 
services that it would be logical for us 
to extend to the people with whom we 
wanted to do business. 

Richfield was populated then, and is 
today, largely by people who work in 
Minneapolis. It is a village of homes 
occupied by office and clerical workers, 
small tradesmen, professional people 
and, of course, the local merchants. 
Ten years ago, the need for a bank to 
serve the mushrooming small business 
and residential areas was apparent and 
local businessmen teamed with S. L. 
Jerpbak, our president, and William G. 
Kirchner, now vice-president, to or- 


S8-BUILDING 
 ACCOLNT PROGR, 


s ds. 


ganize the community’s first bank. 

We knew that by offering the most 
convenient checking account service 
possible, we could attract Richfield’s 
busy communters. From the day the 
bank opened, in the modest and 
cramped quarters of a small store 
building, we pressed an aggressive 
program of selling personal and spe- 
cial checking accounts. We believe that 
our present volume of accounts and 
our high activity is proof that our 
efforts have been well-directed and 
successful. 

The steps to be taken in establish- 
ing a large number of active accounts 
quickly were clearly definable when 
Management prepared to open the 
bank’s doors 10 short years ago. The 
nature of our prospective customers 
and the range of banking services that 
we were ready to offer demanded that 
we provide the most accessible facili- 
ties in an atmosphere of friendly 
“home town” banking. To woo these 
customers away from the larger and 


Two important factors in the bank’s successful program 


Folder describes simplified, 


liberal service charge plan. 


Personalized, account- 


numbered checks are provided immediately through an on-the-premises imprinter 
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more familiar Minneapolis banks, we 
turned to three important ingredients 
of any successful checking account pro- 
motion. These features were: 1. Sim- 
plified and personalized accounts. 2. A 
fair and economical service charge 
schedule. 3. Well-designed facilities to 
offer the greatest customer conven- 
ience possible. 


ROM the outset of our operations 

we found that people within the 
community were receptive to the serv- 
ices of a local bank where they could 
transact their business within minutes 
of their homes and where every effort 
is taken to make their business an en- 
joyable visit to the bank rather than 
a necessary chore. The promotion of 
checking account service was our in- 
vitation to these new customers to in- 
spect all of our banking services. 
Today their accounts rate high on the 
profit side of our operations. 

To fulfill the first of our outlined re- 
quirements, that of providing a simpli- 
fied and personalized checking account 
program, we began the development of 
a system to make the use of both per- 
sonal and special checking accounts 
readily understandable to our custom- 
ers. We regularly advertised our 
desire for checking accounts and en- 
couraged both customers and potential 
customers to make full use of checks to 
pay bills and to make purchases. We 
enjoyed immediate success in selling 
this program to our suburban resi- 
dents who discovered that the some- 
times lengthy trip into downtown 
Minneapolis through traffic could be 
escaped by paying bills by mail. 

The early success of our program 
only intensified our efforts to provide 
the most streamlined checking account 
Services to our customers and further 
refinements were introduced to the 
system. At the same time, the growth 
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Bank stress on depositor convenience is evidenced by 16 teller windows to assure fast service 


in accounts caused us to also take a 
second look at our bookkeeping pro- 
cedures to determine if streamlining 
in this area could effect recommended 
economies. The overall program that 
we have devised now insures maximum 
service to our customers with mini- 
mum operational costs to the bank. 

A time table of the various steps in 
our checking account program would 
run something like this. 

From the outset, and until recently, 
we offered both special and regular 
checking account service. In the case 
of personal accounts, we decided that, 
as a matter of simplicity both types of 
accounts could be filed together for 
bookkeeping purposes. The special ac- 
counts, in our case, proved to be very 
helpful both for promotional and edu- 
cational reasons. 

Our next step was the segregation 
of personal and business accounts and 


The author with a teller 











the adoption of the cycling system for 
personal accounts as a means of level- 
ing peak loads fur personnel. We have 
always mailed statements monthly on 
both regular and special accounts. 


XT, we adopted the idea of per- 

sonalized checks for their advan- 
tage to the bank in providing greater 
accuracy in check posting and their 
appeal to personal account customers. 
This was some years ago. Shortly 
thereafter, we installed our own check 
imprinter to give customers immediate 
service. It should be added, in the light 
of more recent developments, that this 
will also be an assist in the days when 
encoded checks become a reality. 

The imprinter has gained many 
friends for us and new customers are 
still amazed when they receive their 
personalized checks before leaving the 
bank when opening accounts. Checks 
are bound in books of 25, and we make 
no charge for them. Our imprinting 
department is now preparing checks 
at an annual rate of close to 1,500,000 
checks a year. All accounts are now 
numbered in terminal digit sequence 
to prepare the way for automation and 
at the same time to give us a more effi- 
cient method of sorting and control. 

As our next step, we adopted the 
post-to-check method of posting di- 
rectly to the face of the check. This 
plan, under which we microfilm all de- 
posits and checks before the statement 
is mailed, has appreciably reduced the 
work our bookkeeping area, and we 
no lon; 2r are faced with the problem 
of filing deposit slips and ledger cards. 
Customers are benefited by the de- 
tailed monthly statements accompanied 
by all checks and deposit slips, to pro- 
vide them with complete records of all 
transactions with the bank. 

Under this set-up, service charges 

See CHECKING ACCOUNTS—Page 98 





Some practical, straight-from-the-shoulder 
suggestions to management from a 
prominent financial writer 


Fundamentals in Handling 
PRESS RELATIONS 


By 
ED TYNG 


T A time when medium sized, small 
and even large banks are under 
increasing pressure to broaden 

their public relations activities and 
to spend more and more money on 
them, it should be a comforting 
thought for many of these institutions 
that they have, usually on hand in the 
bank, what could be the best of all pub- 
lic relations men. Meaning by this the 
president, the chairman of the board 
or the executive or senior vice-presi- 
dent. 

This is said, not in reflection upon 
the job done by inside or outside pub- 
lic relations men, whether they be 
called public relations men, publicity 
men, advertising managers or by some 
other title. It may be safely assumed 
that as a bank grows in size and in im- 
portance in a community that it will 
be necessary to have a man, or a spe- 
cial department, usually responsible 
directly to the chief command, to han- 
dle the considerable amount of detail 
involved in keeping the bank before 
the public eye in the proper way, 
whether it be by advertising, publish- 
ing booklets, house-organs or circulars, 
or whether it be by direct relations 
with the news-gathering sector of the 
daily and magazine press. 

The big point is, however, that a 
bank does not have to hire expensive 
talent to direct its public relations if 
it cannot afford the luxury. Virtually 
all banks have presidents; some have 
chairmen and if, for any reason, these 
two chief executives are not available 
there is always a senior vice-president 
who, with a little instruction in how to 
handle himself, can take over. 

From the standpoint of most banks 
it would be ideal if the president did 
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From left: 
Trust Company talk with newspapermen Ed Tyng and Arthur Bailly-Blanchard 





Chairman Adrian Massie and President Hulbert Aldrich of New York 


On vital matters, comment from the top command is preferred 


all the talking in public; from the 
standpoint of the press it is almost es- 
sential that, on the comparatively in- 
frequent occasions when an interview 
or news item is sought by the press, 
that it come from a chief executive of 
the bank. 

There is a very sensible reason why 
the press feels this way. Newspapers 
know that only a senior executive can 
talk directly on policy matters, clear- 
ing his utterances with nobody higher 
up. There have been in the past so 
many occasions where a newspaper re- 
porter or editor has spent much valu- 
able time talking to a junior officer, 
only to be told that this or that aspect 
will have to be checked or cleared with 
a superior. The press always wants an 
authoritative statement, which can 
come, usually, only from what is often 


referred to as the “horse’s mouth”, 
meaning the president or chairman 
himself. Anything less can be a waste 
of time for the press, which, in the big 
cities at least, pays very high salaries 
to those men who go around gathering 
information at the source. Anything 
less can be expensive for the bank un- 
less the junior officer has enough prob- 
ity, repartee ability, or just plain 
authority to talk like the president and 
be backed up in every detail by the 
chief executive. 

In the country’s biggest banks there 
is at least one “press officer” who has 
authority to talk, sometimes very 
broadly, and on anything. He usually 
has, and should have, vice-presidential 
rank, if for no other reason than to 
convince the press that it is talking to 
somebody of importance. Actually, of 
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bank policy matters. 


coat any development. 


adequate rebuttal. 
5. Another suggested practice: 


“on the record” or otherwise. 





Some Cardinal Precepts in Dealing With the Press 
1. Newspapers greatly prefer to talk directly with senior executives on 


2. The average president of a bank makes an ideal chief public rela- 
tions man in this capacity, but he needs a little brushing. up on some fun- 
damental things before he undertakes this in addition to his other duties. 

3. One of the first of these fundamentals is that he treat reporters and 
editors with absolute honesty and candor, making no attempt to sugar 


4. A second fundamental is to be available to recognized representa- | 
tives of the press without undue delay, recognizing deadline problems. | 
Otherwise, information detrimental to the bank may be published without | 


don’t call full-dress press conferences | 
unless something really important is involved. 

6. Send routine press announcements to the papers and magazines by 
mail or by hand, preferably with a 24-hour advance release notice. 

7. Protect a reporter or paper on an “exclusive” story that has been un- 
covered, instead of making a general announcement pertaining to it. 


8. In press interviews, avoid reference to personalities or to competi- 
tors, and have it clearly understood whether the answers to questions are 
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Observations based on many 


course, the importance of the work 
merits the rank. After he has been on 
the job for a year or two the press offi- 
cer knows his way around in the public 
spotlight so well that it isn’t necessary 
to “clear” what he says—unless he 
himself has some lingering doubts and 
wants to have what he is to say cleared 
before he says or writes it. 

The medium sized and small bank, 
however, usually can’t afford the type 
of officer who can do all that is ex- 
pected of him as a public relations 
man. He rates a high salary, for he is 
paid largely to think, and to say ex- 
actly the right thing at the right time, 
and naturally at that. Public relations 
men who may be masters of double- 
talk and the ambiguous phrase rate 
about zero in all newspaper and maga- 
zine offices and in the long run will do 
a bank more harm than good. All the 
average newspaper ever wants is the 
ability to get facts from someone in 
top authority, without delay and at 
any hour of the day or night. Night 
calls to officials’ homes are rarities, 
but when they are made they are usu- 
ally important. 


HE average president of a bank 

needs a little brushing up on some 
fundamental things before he under- 
takes to be, in addition to his other 
duties, the chief public relations man. 

One of the first of these funda- 
mentals is that he treat newspaper or 
Magazine reporters or editors with 
absolute honesty and candor, conceal- 
ing nothing, however unpleasant it 
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years on the press firing line 


may seem at the moment, and making 
no attempt to sugar coat any unfavor- 
able developments. 

In this modern age nearly every 
businessman, as well as every banker, 
literally does business in a glass house; 
most of them cannot conceal anything 
very long however they might wish to 
because the facilities for ferreting out 
facts and the availability of the facts 
have improved so greatly within a 
quarter century that most “secret” in- 
formation eventually comes before the 


public eye anyway. If concealment is 
achieved, even for a limited time, a 
certain amount of public faith is lost 
in those responsible. 

Suppose a bank’s trusted cashier 
embezzles $1 million and the bank’s 
president is faced with the unpleasant 
duty of answering inquiries? The wise 
president will say, at his first inter- 
view: “Well, it happened. We think the 
amount may be nearer to $800,000 
than $1 million, and we’re fully cov- 
ered by insurance. We also have $500,- 
000 of reserves. As to how he did it, we 
don’t yet know fully, but after the 
auditors have completed their exam- 
ination we may know more about it.” 

Such a truthful, honest statement, 
with no attempt at cover-up or excul- 
pation, will satisfy any inquirer while 
maintaining confidence in the bank. If 
the queries get more detailed, such as 
“How could this possibly happen if 
your auditing procedures were what 
they should have been?” the president 
should not be insulted. He can stall for 
time by saying: “That we don’t yet 
know; we’re investigating.” Or, if he 
knows the real answer, he can confess 
any shortcomings and tell how they 
are to be corrected. The thing for the 
president to remember is that every- 
thing is going to be found out anyway; 
all he can do is try to put the whole in- 
cident into a better perspective. 


HE second fundamental is: Be 

Available. Many presidents of big 
banks in many cities have a standing 
rule that their secretaries must abide 
by: put through all telephone calls 
from recognized reporters and editors 
even though the president may be in 
a conference. If, in the conference, 
there are obvious difficulties of talking 

See PRESS RELATIONS—Page 112 


Weekly press conference of New York “Fed” is highly rated 


At head of table, Harold V. Roelse, vice- -president and economic adviser of the 


Bank, is explaining influences behind changes in weekly statement figures. 


reporters, from left, are: 


The 


John Tompkins, New York Times; Arthur Bailly-Blanch- 


ard, American Banker; Edmour A. Germain, New York World-Telegram and The Sun, 
Ed Tyng, New York Journal of Commerce; and Lee Silberman, Wall Street Journal 
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Wherein 15.000 employees participate 
in a quiz contest conducted on a 


California “colossal”? scale 


STARE BOUCATION 


In a Patlatable Pac 


HE Bank of America, San Fran- 

cisco, recently sponsored a giant 

quiz in which the employees were 
in competition for top prizes of a va- 
cation in Hawaii and substantial cash 
awards. It was called the “ABC’s of 
Bank of America” and required about 
four months for completion. 

Out of the total of 23,000 staff mem- 
bers, some 20,000 non-official em- 
ployees were eligible to participate. 
Between 90 and 93 per cent of these 
attended the weekly study conferences 
held in preparation for the contest, 
and approximately 15,000 employees, 
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By EARL V. BURKE 


or 75 per cent, took the final quiz. More 
than $23,000 was paid out in cash 
awards to the winners, on which the 
bank also paid the Federal income tax. 

The Hawaiian holidays and cash 
awards offered a special incentive for 
the staff to learn more about the bank, 
its operations and customer services. 

Another reason for sponsoring this 
quiz contest was the staff turn- 
over and expansion of Bank of Amer- 
ica, which has grown from 15,000 em- 


ployees in 1950 to 23,000 at this time. 

The objective of this educational 
program was to teach the enlarged 
staff as much about the bank in as 
short a time as possible, and to pre- 
sent it in a palatable package. 

The quiz contest as a device for 
education of the bank staff not 
something new. Other banks have used 
this idea with excellent results. 

In planning such a program for the 
first time, Bank of America adapted 
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Some of the means used by Bank of America to “sell” employees on the contest, to provide instructio' 
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(L. to r.) Mr. Beise, W. Wilson, E. Hines, P. Graves, D. Arnall, F. Michalak 


President S. Clark Beise congratulates first-prize winners 


the time-tested quiz contest plan to 
suit the requirements of its large 
statewide organization and then added 
some new “gimmicks” which will offer 
suggestions to other banks. 

First of all, it was necessary to 
“sell” the bank’s 23,000 employees on 
the purpose and advantages of par- 
ticipating in this concentrated educa- 
tional program. This meant launching 
a campaign which would cause the 
staff to sign up for study conferences. 


The general plans and policies were 
worked out by the employee contest 
committee, consisting of 13 members 
representing departments in the bank. 
The staff training section of the per- 
sonnel relations department at the San 
Francisco headquarters sent out the 
promotion and followed through on 
the progress of the program, under 
direction of the contest committee. 

Participation in the contest was 
limited to monthly-salaried non-official 


staff members of Bank of America and 
its subsidiary, Bank of America (In- 
ternational), located within the conti- 
nental limits of the United States. All 
officers listed in the officers directory 
and administrative department heads, 
as well as certain senior classified em- 
ployees, were not eligible. 

In order to prevent the old-timers 
and those of extensive experience 
from capturing all the best awards, 
the eligible employees were divided 
into five groups of contestants, accord- 
ing to their years of service. 

The same questions were given to 
all contestants in the quiz, but em- 
ployees competed only within their 
own experience group. Quiz prizes 
were awarded to those who made the 
highest scores from first to tenth place 
in each of the five length-of-service 
categories. Identical prizes were 
awarded to each of the five categories. 

First prize was a glamorous trip to 
Hawaii for two persons, plus a one- 
week paid vacation. Winners also had 
the option of taking $1,000, the cash 
value of the trip. 

Other cash awards were: 2nd place, 
$500; 3rd, $400; 4th, $300; 5th, $200; 
6th, $175; 7th, $150; 8th, $125; 9th, 
$100; 10th, $75. 

In addition, $2,500 was awarded in 
participation prizes. Everyone who 
took the final quiz and answered 150 
questions, right or wrong, out of the 
total number was included in a draw- 
ing for 100 participation prizes of $25. 


uctio) und to conduct the actual test. All told, over 177,000 pieces of staff literature were distributed 














CFUIEST I> he 


ease & views 


Uses ¥icer 


Qises Tice 


eves? 





tMSTRYUCTIONS IhstOn 














QUESTION BOOKLET . || 





ANSWER SHEET 
21064 


OF BANK oF apeScs 
NTEST 


IMPORTANT Uo AS “Xt Tee Cox Oe 
ve 


R DATE OF EMPLOYMENT 


tf 


Ooooo 




















Novembers 1957 














From left: George Staff, Bill Brannigan, Mr. Beise, Tom Clausen, George Moore 


President Beise thanks the top study conference leaders 


The final quiz included 200 ques- 
tions, which were all either true-false 
or multiple-choice. There were no 
trick questions and nothing to write. 
Contestants simply selected their an- 
swer for each question and made a 
check mark in a box opposite the one 
chosen. The questions were divided 
into seven subjects: 

1. Facts about the bank. 2. Deposit 
services. 3. Loan services. 4. Interna- 
tional banking and trust services. 5. 
General customer services and basic 
vperations. 6. Bank of America in 
1956. 7. Employee benefits and per- 
sonnel policies. 

The questions were drawn from sub- 
jects discussed in the bank’s current 
literature. These included the bank’s 
annual report to shareholders, also to 
the staff, for 1956; “Facts About Our 
Bank” card; employee handbook “We 
Are Bank of America”; employees’ 
group medical insurance and group 
life insurance plan booklets; manual 
of trust services; international bank- 
ing services booklet. This source ma- 
terial was distributed directly to each 
staff member by the staff training sec- 
tion and totaled 177,000 pieces. Other 
study and reference material included 
23 advertising booklets describing 
banking services; departmental in- 
struction guides; and specific mimeo- 
graphed pages from the bank’s Stand- 
ard Practice Manual. These latter 
references were available at all 
branches and through the conference 
leaders. 


HE questions were examined by 

the contest committee at the Head 
Office in San Francisco and a_ sub- 
committee at the Los Angeles head- 
quarters to make sure they were 
clearly stated and that there could be 
only one correct answer. 

Plans called for a schedule of study 
conferences for seven weeks, each 
week taking up one of the seven sub- 
jects listed in the quiz. The eighth 
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week was intended for general review. 
These meetings were conducted on the 
bank’s time in administrative depart- 
ments and the branch offices. The time 
and length of these conferences was 
left to the discretion of the branch or 
department manager, but it was sug- 
gested that better results could be ob- 
tained by holding three or four 15 to 
20 minute sessions, rather than an 
hour-long meeting. Experience showed 
shorter meetings created fewer oper- 
ating problems. In some offices the 
conferences were scheduled at the 
morning “coffee break” time. 
Conference leadership was usually 
assumed by the branch manager or 
department head, or he could assign 
this duty to his associates, such as the 
operations manager. In the larger 
offices the staff was divided into 
smaller groups and had as high as 
ten conference leaders. Non-officer 
staff members who served as confer- 
ence leaders did not lose their eligibil- 
ity to enter the contest. The staff 
training section estimates that there 
were approximately 2,000 conference 


leaders, both officers and non-officers. 

A 16-page conference leader’s guide 
was prepared for those who led these 
meetings. It informed them how to 
conduct the sessions, what points to 
emphasize and what source material 
the staff should read in preparation 
for the quiz. Leaders were also sup- 
plied with a kit of study material. 

In these conferences the staff fired 
lots of questions at the leaders. An 
interesting angle is that many confer- 
ence leaders submitted provocative 
questions which came out of their 
sessions. Some of these were adopted 
and included in the question booklet. 


HE offer of a trip to Hawaii as first 

prize gave the contest committee 
something to glamorize in arousing 
and maintaining interest. All posters 
and other promotion material carried 
this colorful Hawaiian theme. Every 
communication sent out by the staff 
training section in following up the 
campaign carried identifying Ha- 
waiian art work in black and gold. 

The promotion campaign opened 
with teasers. A postcard in black and 
gold read: “EXOTIC. Vacation Days 
Can Be Yours. Get the Details in the 
Bankamerican Magazine.” This was 
sent to the homes of staff members. 
At the same time colorful posters 
showing a couple basking in the sun 
appeared on the office bulletin boards. 
The copy read: “This Can Be Yours. 
Watch For Announcement in _ the 
Bankamerican Magazine.” 

Ten days later the Bankamerican 
staff publication appeared, featuring 
pictures of a Hawaiian vacation on 
the cover, and carrying a four-page 
story illustrated with more Hawaiian 
scenes and giving contest rules. 

A week later a “facts sheet” was 
sent to managers and department 
heads, giving the contest rules, so they 
could answer questions from the staff. 

See PALATABLE STAFF EDUCATION — Page 114 


Staff members filling out “ABC’s of Bank of America” quiz 


Answer sheets were marked with electrographic pencils, graded electronically 
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at the IRVING 








Through the Irving Trust Company, 
the bank at the head of Wall Street, flows 
a steady stream of business information 
gathered from the world over. And your 
man at the Irving is ready to put any part 
of it to work for you or your customers. 





His sources of information are many 
and varied. The bank wire, broad tape 
ticker, quotations from the trading tables, 
credit files, or conversation over the 
luncheon table with an associate just back 
from abroad are a few of the local re- 
sources to which he has immediate access. / 




















The specific facts you want and need 
can be as near as your telephone. Look 
upon your man at the Irving as a member 
of your own staff and consult him freely. 








Through your man at the Irving: Fast 
Transit Service. World-wide Collections. 
Credit Information. Portfolio Analysis. 
Experienced Consultation. Safekeeping of 
Securities. 
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Capital Funds over $125,000,000 4 
Total Assets over $1,500,000,000 Se meal 


Ricuarp H. West, Chairman of the Board 
Grorce A. Murpny, President 


Domestic Banking Division—NoLan HarriGAn, 
Senior Vice President in Charge 
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WASHINGTON VIEWPOINT 








Backers Would Swap S.B.A. 
Lease For Life Tenure 


Though eloquent arguments were 
made this year for making the Small 
Business Administration a permanent 
agency of the Government, Congress 
adjourned upon passage of a measure 
giving the agency one year’s added life 
and no promises. It may be different in 
1958. 

The House passed a bill that would 
have been highly acceptable to sup- 
porters of a permanent S.B.A. with 
even broader powers than the agency 
now possesses. The Senate preferred 
to put over its action next year—an 
election year. Whether the motive was 
to give the bill needed further study 
or to capitalize on pre-election timing 
depends on which Senator you consult. 

Meanwhile, S.B.A. Administrator 
Wendell B. Barnes wears his hopes on 
his sleeve and urges his organization 
to do likewise. His noteworthy efforts 
to pump enthusiasm into his organiza- 
tion spring from two apparent pur- 
poses: One is to maintain and improve 
his staff; the other is to produce a rec- 
ord of service that will command Con- 
gressional attention. 

Building the §S.B.A. staff is Mr. 
Barnes’ most vexing problem, for all 
he can offer to a prospective aide is a 
few months job tenure and only a hope 
that S.B.A. will still be in business a 
year from now. Given permanent 
status, §.B.A. would be able to attract 
and hold high-caliber men, he main- 
tains. 

Constructing a record of positive 
service is simply an exercise in deploy- 
ment of available resources, and Mr. 
Barnes has shown remarkable general- 
ship in this regard. Where he visions 
an opportunity to serve an area of 
likely §.B.A. activity, he sets up a 
branch office, even though it may com- 
prise only a junior executive and a 
hunt-peck clerk. And he astutely takes 
pains to give the branch office man- 
ager every possible opportunity to 
say “yes” to a loan applicant. Grateful 
receivers of loans and other S.B.A. 
Services will be S.B.A.’s cheering sec- 
tion next year. 

However, the agency’s. survival 
Problem runs deeper than proving 
staff competence and its record of 
needed service to small business and 
disaster victims. It runs back to events 
beginning a quarter-century ago, 
When the Reconstruction Finance Cor- 
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By JOHN DONOGHUE 


Washington Correspondent 


poration was established, causing the 
onset of a jurisdictional battle be- 
tween the R.F.C. and the Department 
of Commerce. It will be recalled that 
President Roosevelt sought, with some 
success, to quell this controversy by 
naming the late Jesse H. Jones to head 


both agencies; a special act of Con- 
gress was required and obtained for 
this purpose. But the solution was only 
temporary. 

The Department of Commerce is 
intended to be kind and helpful to 
S.B.A. like a big brother, but in prac- 
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tical effect treats S.B.A. like a noisy 
kid sister; the latter is both the in- 
heritor of old irritations and the gen- 
erator of new ones. In the cold eye of 
established bureaucracy, both R.F.C. 
and its offspring S.B.A. were born on 
the wrong side of the tracks. 
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Merger Effect on 
Banking Competition 


L. A. Jennings, Deputy Comptroller 
of the Currency, has flatly rejected 
any imputation that bank mergers 
cleared by bank supervisory agencies 
during recent years have had the effect 


of depriving the public of adequate 
banking competition. 

“This has not occurred,” he said. 

His staff screened all of the absorp- 
tions that took place over the 7-year 
period 1950 to 1956 for signs of im- 
paired competition. This included the 
451 consolidations approved by State 
authorities as well as the 565 author- 
ized by the Comptroller. 

“Banking has unique safeguards 
against monopoly or inadequate com- 
petition which are not present in in- 
dustry or trade,” Mr. Jennings ob- 
served. There are so many supervisory 
restrictions on bankers’ freedom of 
action that “for practical purposes, 
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*IMPRINTS IN 3 PLACES and accommodates 
the 3 most popular styles of checks 


The CheckMaster imprinter will personalize each check as 
follows: Name and address or two name lines at top of check, 
or one or two names on same line above the signature line, plus 
an account or sort number below the signature line. The im- 
printer accommodates folded, stub-on-end checks; flat, end- 
bound checks or a special unique loose check package. 


For banks that wish to avoid imprinting detail, our two plants 
do top quality printing and ship direct to the depositor. Check- 
Master prices are the lowest in the field. 


Checkhwter 


400 MADISON AVENUE, NEW YORK 17,N. Y. 
MUrray Hill 8-8244 
123 West Spring Avenue, Naperville, Illinois 
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they havé only one completely free 
area in which to compete, and that 
rests in service to the banking public. 
This is governed largely by the ability, 
progressiveness, aggressiveness and 
capacity of the individual bank man- 
agements. 

“Size is a factor to the extent that a 
small country bank could not provide 
adequate service to a large corpora- 
tion, but within its own natural field, 
size alone is not a factor that militates 
against the ability of a bank to com- 
pete.” 

Mr. Jennings also tore down an- 
other proposition — that when one 
bank in a community served by two or 
three small banks becomes a branch 
of a large city bank through absorp- 
tion, the remaining bank or banks will 
suffer competitively. 

“We have made a survey of many 
such situations throughout the United 
States and we have found in a small 
number of cases that the remaining 
unit bank did not fare particularly 
well in competition with the branch 
of a large city bank,” Mr. Jennings re- 
ported. “However, in the great major- 
ity of cases we found that the remain- 
ing unit bank was able to maintain its 
relative position or even enhance its 
competitive position.” 

Here again the criterion is quality 
of management. “Our study convinced 
us that when the remaining unit bank 
or banks were competently, progres- 
sively and aggressively managed they 
were able to hold their own—or more 
than hold their own—against the com- 
petition of a branch of a large city 
bank. 

“We do not believe that as super- 
visors of banks we can make decisions 
designed to protect mediocrity.” 
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Baird, Cocke Installed 
To Fill Out Fiseal Team 


Quietly, impressively, Secretary of 
the Treasury Robert B. Anderson on 
September 30 administered oaths of 
office to new financial agency officers, 
thus completing the 1957 change of 
line-up. In separate ceremonies he in- 
ducted Julian B. Baird as Undersecre- 
tary of the Treasury for Monetary 
Affairs and Erle Cocke, Sr., as a direc- 
tor of the Federal Deposit Insurance 
Corporation. 

Mr. Anderson warmly welcomed 
both bankers into Government service, 
emphasizing the complete dedication 
which their new careers would de- 
mand. 

As the opening of the second session 
of the 85th Congress nears, the nature 
of both the newly-installed officials’ 
careers comes into perspective, in the 
light of comments by legislators who 
are critical of bankers who enter pub- 
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lic service. The suspicion is raised that 
bankers may be somewhat ingrained 
with a money-changer‘s philosophy 
that the oath of public office cannot 
overcome—that bankers sworn to pub- 
lic service may be prone to shade their 
actions in a direction favorable to 
banking interests. 

Both Mr. Baird and Mr. Cocke have 
specific tests before them in meeting 
these dark innuendoes, both in severe 
Congressional questioning and in com- 
mentaries by journalistic merchants 
of suspicion. 

Mr. Baird is an interim appointee, 
not yet confirmed by the Senate. To be 
confirmed next year, Mr. Baird will 


necessarily face the Senate Finance 
Committee, whose members have so 
recently given former Undersecretary 
W. Randolph Burgess a prolonged and 
thorough going-over on debt manage- 
ment policy. Mr. Baird can expect a 
rough time. 

Similarly, Mr. Cocke has an ordeal 
to face. Rep. Wright Patman of Texas 
has already made clear his intention 
to question Mr. Cocke very closely as 
to whether he assumes his duties as an 
F.D.1.C. director without tie or com- 
mitment to the proposition that insur- 
ance assessments should be reduced. 
As president of the American Bankers 
Association, Mr. Cocke was banking’s 
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spokesman in favor of that proposi- 
tion. As an F.D.I.C. director, is he 
still the spokesman? Or has the as- 
sumption of new duties in a new ca- 
reer erased the former commitment in 
principle? Mr. Cocke will surely be 
called to testify when the House Bank- 
ing Committee resumes its hearings 
on the Financial Institutions Act, and 
Mr. Patman will surely press this 
question. 
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Banks Urged to Adopt 
Employee Pension Plans 


It costs an average of only $280 per 
employee per year for banks to adopt 
standard-type retirement programs, 
according to calculations by the Comp- 
troller of the Currency. Measured an- 
other way, a plan approved by the In- 
ternal Revenue Service will cost a 
bank approximately 7 per cent of net 
profits before taxes and dividends. 

“The net cost would appear to be 
within the earnings capacity of almost 
all banks and the value received is ade- 
quate to justify the expense,’”’ Comp- 
troller Ray M. Gidney stated in the 
94th Annual Report of his office. 

Generally, banks are adopting re- 
tirement plans under competitive pres- 
sure in the labor market. The larger 
banks have been under this pressure 
for years and, for the most part, have 
adopted pension systems. But the 
great majority of smaller banks, feel- 
ing less pressure, have lagged behind. 

From data assembled as a result of 
inserting the “pension plan question” 
in the national bank examination 
form, the Comptroller has found that 
less than 35 per cent of all national 
banks have pension plans, but these 
1,567 banks employ more than 80 per 
cent of al! national bank personnel. 

“Most of the smaller banks without 
plans are located in agricultural areas 
which do not have to compete directly 
with industries offering such plans,” 
Mr. Gidney said. 
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Holding Company Scene 
Shifts to New York 


When President Eisenhower ap- 
proved the Bank Holding Company 
Act 18 months ago, there were rum- 
blings from the West Coast that 
Transamerica Corporation would 
“fight every inch of the way” to pre- 
serve its organic being. Now, how- 
ever, all seems relatively peaceful in 
California while a storm is brewing 
in New York State. 

The Federal Reserve Board denied 
Transamerica’s application for permis- 
sion to retain its investment in the 
Occidental Life Insurance Co. and still 
remain a bank holding company. In- 
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stead of challenging the Board’s re- 
fusal, however, Transamerica elected 
to sell off its bank investments to a 
new corporation, Firstamerica; hence 
the only issues that may arise between 
the Board and the West Coast banking 
chain are those of bringing Firstamer- 
ica Corporation fully in line with the 
provisions of the Act. 

Meanwhile, First New York Corpo- 
ration began to run into unexpectedly 
firm opposition in its quest of Reserve 
Board approval of its plan to acquire 
ownership of the First National City 
Bank of New York and the County 
Trust Company of White Plains, West- 
chester County, New York. George A. 





Mooney, Superintendent of Banks of 
New York State, promptly objected 
that this is only a device to jump 
across the State’s banking district 
barriers, and the Legislature at Al- 
bany backed him up by passing a stop- 
gap law forbidding the type of opera- 
tion proposed. 

Charles W. Schneider, the hearing 
examiner assigned by the Reserve 
Board to look into the case, made it 
clear that the first question to be 
cleared up was whether the Reserve 
Board was bound by the New York 
law; if so, it had no alternative but to 
deny the proposed holding company’s 
application to acquire the banks. 
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Lengthy testimony was taken, in- 
cluding much data pro and con on the 
economic merits of what amounts to 
letting First National City Bank 
branch out into Westchester. While 
not sure that the Board would ever 
get around to considering the issue on 
its merits, Mr. Schneider compiled a 
complete record with all the material 
needed for the Board to make a branch 
or holding company permit decision. 

But Mr. Schneider’s legal analysis 
of the Board’s position found him 
blocked at the first hurdle. The Board, 
he said, is bound by the New York 
statute until it either runs out or is 
declared invalid. And who has the 
power to declare the statute invalid? 
Mr. Schneider did not profess to say, 
but he made the point that there is no 
law empowering the Federal Reserve 
Board to declare unconstitutional the 
enactments of State legislatures. 

Mr. Schneider’s report is simply one 
lawyer’s opinion; the Reserve Board 
can take it or leave it. The interim 
period since the filing of the hearing 
examiner’s report October 3 has wit- 
nessed the exchange of briefs and 
counter-arguments, all beamed to the 
future date when the issue will un- 
doubtedly have to be fought out in the 
courts. 





CAPITOL NOTES 











The American Industrial Bankers 
Association is holding open house 
November 6 at the formal opening of 
its new headquarters in the Washing- 
ton Building, kitty-corner across 15th 
Street from the Treasury. This move, 
coupled with a similar resolution by 
the National Association of Supervis- 
ors of State Banks to set up a Wash- 
ington office, gives emphasis to the 
proposition that financial trade organ- 
izations are finding it necessary to 
have at least strong Washington rep- 
resentation in order to render to their 
members the services demanded. 


In office barely a month, Treasury 
Undersecretary Baird already feels 
the $275-billion public debt ceiling 
rubbing on his bald spot. To ease the 
pressure, one of his first official acts 
was to line up an offering of $750 mil- 
lion of “Management and Liquidating 
Notes” by the Federal National Mort- 
gage Association. While the Treasury 
has given “assurance” that it will pro- 
vide back-up money if the issue should 
get into trouble, this does not give the 
notes the status of Government obliga- 
tions, or even Government guaranteed 
obligations. F.N.M.A. has been frank 
in drawing this distinction. 
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THE PERSONALITY SPOTLIGHT 











G. RUSSELL CLARK 














MERLE E. SELECMAN 


Share top staff responsibilities in broadened A.B.A. program 


Two important changes in the ad- 
ministrative and executive manage- 
ment of the American Bankers Associ- 
ation have been announced, to enable 
the association to broaden its activi- 
ties. Merle E. Selecman, executive 
manager since 1952, has become execu- 
tive vice-president and _ chief staff 
officer, and G. Russell Clark, executive 
vice-president of the New York Clear- 


ing House Association, has _ been 
elected executive manager, 

As executive vice-president, Mr. 
Selecman will devote more time to 
planning association § activities and 
spend more time attending regional 


and functional meetings of the A.B.A. 


as well as other banking meetings. 


He has served the association for 29 
years. 
Mr. Clark becomes chief adminis- 


trative officer in charge of operations 
and personnel of the association. His 
experience in banking spans 38 years 
and he has been executive vice- 
president of the New York Clearing 
House Association since 1948. 

The Administrative Committee of 
the American Bankers Association 
has named seven members of the As- 
sociation’s staff to new or additional 
duties. The meetings of the commit- 
tee were held in conjunction with the 
recent A.B.A. convention. 

William R. Kuhns, editor of the 
Association’s magazine, “Banking,” 
was named a senior deputy manager. 
Rudolph R. Fichtel, assistant director 
of the Public Relations Council was 
named director. Robert G. Howard, 
assistant to the executive manager, will 
become director of the News Bureau, 
effective January 1, 1958. New asso- 
Ciate director of the News Bureau is 
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Dwight J. Townsend, who was also 
given the additional title of secretary 
of the A.B.A. savings bonds 
mittee. 

Dr. Murray G. Lee, now secretary 
of the Economic Policy Commission, 
will also be assistant director of the 
department of monetary policy. New 
assistant counsel of the Association is 
Christian F. Schnell of the legal de- 
partment. Edward E. Craviolo has been 
named assistant secretary of the 
Installment Credit Commission. 


com- 


e 


William V. Crowley, president of the 
Fulton National Bank, Atlanta, Geor- 
gia, has been named chief executive 
officer of the bank, succeeding Erle 
Cocke, Sr., who recently resigned to 
become a director of the Federal De- 


posit Insurance Corporation. Mr. 
Crowley has been associated with Ful- 
ton National since 1929 and has served 
as president since 1954. 

> 


Two new vice-presidents have been 
named in the trust department of the 
Mellon National Bank and Trust Com- 
pany, Pittsburgh, Pennsylvania. They 
are Richard W. Bosworth and Craw- 
ford J. Conrad. 

Mr. Bosworth joined Mellon Bank 
as a trust investment officer in 1950. 
Mr. Conrad joined the bank with the 
merger of Mellon and The Union 


Trust Company in 1946. 
° 


William C. MacMillen, Jr., vice- 
chairman of the Colonial Trust Com- 
pany of New York City, has been 
made president of the bank. Arthur S. 
Kleeman, who formerly served in the 
dual role of board chairman and presi- 
dent, will remain as chairman. 

° 


Joining the California Bank, Los 
Angeles, as vice-president in the city 
division is John V. Haas, formerly 
vice-president at the Northern Trust 
Company, Chicago. 

4 


George W. Nielsen of the loan re- 
view department, and James Rowley of 
the municipal bond department, Chem- 


ical Corn Exchange Bank of New 
York City, have been elected vice- 
presidents. 

- 


In major promotions at the Trust 
Company of Georgia, Atlanta, Charles 
E. Thwaite, Jr., has been named presi- 


New president, vice-chairman at Trust Company of Georgia 


CHARLES E. THWAITE, JR. 


MARSHALL B. HALL 
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MATS and RUNNERS | 


If you're tired of replacing foot 
mats that lose their resilience and ap- 
pearance in a disappointingly short 
time .. . if you want a mat or 
runner that will give relaxing sup- 
port and still look beautiful years 
after it was installed . .. use Hy- 
gienic Foot Comfort Mats, the qual- 
ity floor mats that reduce fatigue 
and increase efficiency for all who 
must work standing. 

Hygienic Foot Comfort Mats and 
Runners are easy to maintain too! 
Just clean as you would a regular 
rubber tile floor. They will not 


absorb dirt or cleaning i 


water. Available 
in 8 modern 





marbleized 

colors with 

all edges — 

beveled for Here’s the Secret ee 
safety and beautiful rubber tile loor- 
appearance. ‘aie lee woe 






without being 






See your OFFICE SUPPLY DEALER or write: 
Flooring Div. Dept. O for details 


THE HYGIENIC DENTAL MFG. CO. 


AKRON 10, OHIO, U.S.A. 


62 





were tape ee oe 





a 


ie, BS 


% 


BA 


ma 













proper support 





dent, and Marshall B. Hall has as- 
sumed the vice-chairmanship of the 
board of directors. 

Mr. Thwaite 
who has been pres- 
ident of the Fourth 
National Bank, Co- 
lumbus, Georgia, 
has been affiliated 
with the Trust 
Company of Geor- 
gia Associates since 
1934. He has been 
president of the 

Cc. W. CURRY bank in Columbus 

since 1948. Mr. Hall 
has served as president of Trust Com- 
pany of Georgia since 1948. 

At the same time, Charles W. Curry, 
president of the LaGrange (Georgia) 
Banking Company, was named presi- 
dent of the Fourth National. After 
having served the First National Bank 
of Atlanta for 20 years, Mr. Curry 
joined the LaGrange Bank in 1950 and 
has served as its president since 1951. 

° 


Bion H. Barnett, honorary chairman 
of the board of the Barnett National 
Bank of Jacksonville, Florida, recently 
observed his 100th birthday. A native 
of Leesburg, Indiana, he and his father 
founded the Bank of Jacksonville 80 
years ago. In 1878 he became a partner 
in the bank and later became instru- 
mental in organizing the Florida Bank- 
ers Association. 

The bank gained a national bank 
charter and Mr. Barnett became presi- 
dent in 1903 at the death of his father. 
Five years later, the bank was liqui- 
dated and reorganized as the Barnett 
National Bank in honor of his father. 
Bion Barnett continued to serve as 
president until 1952. 


Slated to become president of the 
United States Savings and Loan 
League when the league holds its an- 
nual convention in Chicago later this 
month is Joseph Holzka, executive 
vice-president of the Northfield Sav- 
ings and Loan Association, Staten 
Island, New York. 

C. R. Mitchell, president of the First 
Federal Savings and Loan Association, 
Kansas City, Missouri, has been nomi- 
nated for the vice-presidency of the 
league. Both men were given the nod 
by the nominating committee of the 
league, meeting in Chicago recently. 

Mr. Holzka began his work in the 
savings and loan field in 1933 when he 
joined the Westerleigh Building, Loan 
and Savings Association, Staten Island. 
In 1936, he became vice-president and 
secretary of the Port Richmond Co- 
operative Savings and Loan Associa- 
tion, Staten Island, and was named 
executive vice-president of Northfield 
Savings when that institution was 














JOSEPH HOLZKA 


Savings and Loan nominee 


merged with the Port Richmond Co- 
operative in 1938. 

He has held many posts with the 
Savings and Loan League as well as 
with the American Savings and Loan 
Institute, Savings Association League 
of New York, and the Federal Home 
Loan Bank of New York. 

Mr. Mitchell, also an active member 
of the U.S. League, has been in the 
savings and loan business for 26 years 
and has served as managing officer of 
First Federal in Kansas City since 1941. 

+ 


Approval by stockholders and bank- 
ing supervisory authorities will pave 
the way for the proposed merger of 
the American Trust Company and the 
Commercial National Bank, both of 
Charlotte, North Carolina. 

Under terms of the merger, Addison 
H. Reese, president of American Trust. 
will become president with Ivey W. 
Stewart, president of Commercial Na- 
tional, slated to become chairman of 
the board. Torrence E. Hemby, now 
chairman of the American Trust board, 


Discuss impending merger 
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A Serving as banker, financial advisor and trust agent for all kinds of businesses in the Great Lakes area 


NATIONAL BANK 


OF DETROIT 


Member Federal Deposit Insurance Corporation 
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W. R. CHAPMAN 





F. E. PIKE 





A. F. BOETTCHER 


New officers elected to head Robert Morris Associates 


is slated to be the honorary chairman. 
The banks have been next door 
neighbors for the past 10 years. Shown 
together in the picture on page 62 are, 
left to right, Mr. Hemby, Mr. Reese 
(standing) and Mr. Stewart. 


e 


Officers for the 1957-58 year were 
elected for Robert Morris Associates 
at the annual meeting of the organiza- 
tion held in Philadelphia last month. 
To head the 800 bank member group 
will be President William R. Chap- 
man, vice-president and director, Mid- 
land National Bank of Minneapolis, 
Minnesota. The new first vice-presi- 
dent will be Fred E. Pike, senior vice- 
president, Walker Bank and _ Trust 


Company of Salt Lake City, Utah. 
Arthur F. Boettcher, vice-president 
and director, Boatmen’s National Bank 
of St. Louis, Missouri, will become 
the second vice-president. 

Mr. Chapman, active in affairs of 


the Robert Morris Associates since 
1946, has served on several of the 
group’s committeess and with the 


American Institute of Banking. 

Mr. Pike’s history with Robert Mor- 
ris dates back to 1923. He has also 
served on many committees of the as- 
sociation as well as serving with the 
A.I.B. A life member of the Associ- 
ates, Mr. Boettcher has shared his out- 
side interests between the organization, 
the A.I.B., and St. Louis civic groups. 

Named to the board of directors 


were Eugene M. Howard, vice-presi- 


dent, American Fletcher National 
Bank and Trust Company, Indian- 


apolis, Indiana; William W. Mitchell, 
senior vice-president and _ director, 
First National Bank of Memphis, Ten- 
nessee; Nicholas F. Mueller, vice- 
president, Fidelity-Baltimore National 
Bank of Baltimore, Maryland; and 
Arthur L. Nash, manager, Brown 
Brothers Harriman and Company, 
New York City. 


- 


In advancements at The Hibernia 
Bank, San Francisco, Peter F. Miller 
and John J. McArdle have been made 
vice-presidents and office managers. 
Mr. Miller will head the San, Mateo 
office and Mr. McArdle will be in 
charge of the San Jose office. Martin 
J. O'Dea is now vice-president and 
trust officer at the head office. 


a 


The National Association of Super- 
visors of State Banks will establish a 
full-time headquarters in the nation’s 
capital. The Washington, D. C., office, 
to be financed by state-chartered banks, 
will enable the organization to keep 
in closer touch with federal legislation 
and to provide special services. 

Newly-elected officers of the associa- 
tion are: president, Alexander H. 
Miller, and Vermont Commissioner of 
Banking and Insurance. Vermont; first 
vice-president William A. Burkett, the 
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These nylon ~ 
bearing, smooth 
operating files are 
available in any size. 

No waste space 





EFFICIENCY and SAVE MONEY 
with RFI STEEL RECORD FILES. 











P, O. BOX 581 
WOOSTER, OHIO 


inside or out. yy 


RECORD FILES, INC. | 


Your Bank, like every other, 
collects records with each trans- 


action. A cluttered storage room 
of shelving and cardboard boxes 
is a costly waste of space and 
employee time that you can’t 


afford. 


Let RFI assist you in creating a 
clean, efficient file room with 
Nylo Glide files. 


RECORD FILES, INC. 
P.O. BOX 581 DEPT. B, WOOSTER, OHIO 
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Discussing new office 


Superintendent of Banks, California; 
William W. Jones, second vice-presi- 
dent and Commissioner of Banks, 
North Carolina; Randolph Hughes, 
third vice-president and State Bank 
Commissioner, Delaware; Edward H. 
Leete, treasurer and Deputy Superin- 
tendent of Banks, New York; and 
T. David Jones, Jr., secretary and Dep- 
uty Commissioner of Banking, Vir- 
ginia. 

In the accompanying picture, George 
A. Mooney (center), Superintendent 
of Banks of New York, discusses the 
Washington office with the out-going 
president, Logan R. Ritchie (left) and 
incoming President Miller. 


Francis A. Smith has been appointed 
chief executive officer of the Marine 
Trust Company of Western New York, 
Buffalo. He will remain as president 
of the bank. The announcement came 
at a dinner honoring the 50th anniver- 
sary of bank service by Charles H. 
Diefendorf, chairman of the executive 
committee. 


Miss Iweta 
Miller of Hous- 
ton, Texas, has 
been elected 
president of the 
National Associ- 
ation of Bank 
Women. The as- 
sistant vice-pres- 
ident of the First 
City National 
Bank of Hous- 
ton was named 
at the Associa- 
tion’s annual convention held last 
month in Boston, Massachusetts. 

Other officers elected were Miss Car- 
lotta A. Engel, trust officer at the Na- 
tional Savings and Trust Company, 
Washington, D.C., vice-president; Mrs. 
Avis Ford, assistant cashier at the 
Reagan State Bank, Houston, Texas, 
recording secretary; Mrs. Mildred L. 
White, assistant vice-president at 
Continental Bank and Trust Company, 

Ouston, Texas, corresponding secre- 


MISS IWETA MILLER 
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To keep you 
informed on 
business trends 
in Canada! 


Monthly Review 


The Bank of Nova Scotia 














Each month, some matter of current economic 
interest affecting Canadian business is discussed 
by The Bank of Nova Scotia in its bulletin, the 
Monthly Review. 


Information presented in these concise reports 
has proved valuable to a growing number of 
businessmen, and could well be of interest to you. 
If you wish to receive the Monthly Review regu- 
larly, simply complete and mail the coupon below. 
We'll be glad to put you on our free mailing list. 


The BANK of 


500 branches in Canada and abroad 


Economics Department, $-117 


The Bank of Nova Scotia, 
44 King St. West, Toronto, Ontario 


Please put me on your complimentary mailing list to 
receive the Monthly Review. 
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““Take a Mosler-conducted tour through another 
of the modern banks going up all over America...” 


Push open the big glass doors of the Princeton Bank and 
_ 4 Trust Company, Princeton, West Virginia. Step inside. 
— Take just one look around . . . at the long, curving 
counter and the modern decor. No doubt about it, is 
there? You’re standing in one of America’s most modern 
banks. And a closer look tells you just how modern. 
For on every side you see precision-engineered Mosler 
protective equipment, designed with the future in mind. 
You could even say it makes the bank of the future a very 
real reality today. 
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PRINCETON’S VAULT DOOR is the distinguished Mosler Century 10 AS MODERN AS THE CARS IT SERVES, Princeton’s Mosler Drive-In 
which has become the virtual symbol of the modern financial window is low enough for even sports cars. The wide expanse 
institution. It achieves its bold “‘tomorrowness”’ without surrender of bullet-proof glass, framed in stainless steel, gives an unusually 
of the traditional look of dignity and impregnability. friendly and open look. Teller has plenty of elbow room and counter 


space. Two way speaker keeps voices normal, teller’s hands free, 
and vision unobstructed. 
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OVER 1% MILLION Mosler Safe Deposit Boxes—like these in the MOSLER COUNTER CASH PROTECTORS guard Princeton against 


























Princeton Bank —have been installed in financial institutions daylight hold-ups. Periodically throughout the day, teller can drop 
throughout the world in the past 5 years alone. They have the world’s “extra’’ cash into locker under cash drawer, where it’s protected 
finest, most modern safe deposit lock—the Mosler 5700. by special delayed action timelock. Both locker and timelock 


are approved by Underwriters’ Laboratories, Inc. Other Mosler 
protective devices to guard against daylight hold-ups include .. . 
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BANDIT SWITCH DUPLEX DAY-RAID DELAYED ACTION 
POLICE ALARM TIMELOCKS 


For FREE illustrated brochures on modern Mosler equipment 
for banks, send coupon TODAY... 


IF IT’S MOSLER ...IT'S SAFE 


% Wo sler Safe ao ~ 4 


World’s Largest Builder of Safes and Bank Vaults 
Dept. BCH-283, 320 Fifth Avenue, New York 1, N.Y. 








records is provided by the Mosler Ledger Desk Safe. Its insulated 
doors recede to save valuable floor space, can be shut in seconds 


| CONSTANT ON-THE-SPOT PROTECTION for Princeton’s important 
i in case of fire. It houses up to 75,000 cards. 


Please send me, without obligation, complete information on: 
Mosler’s Century Vault Doors | 
Mosler’s Drive-In Windows 1 
Mosler’s Ledger Desk Safes | 
Mosler Counter Cash Protectors | 
Mosler’s Complete Protection Package 1 
Other 
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MOSLER 


e-In 
and banking go forward together 


SERVING AS A ROUND-THE-CLOCK TELLER for Princeton’s depositors 
is Mosler’s Century-Style Day-Night Deposit Safe. Accepts both 
envelope and bag Seposita. Special sawtooth baffle fingers prevent 
withdrawal of deposits from outside. 





THE MOSLER SAFE COMPANY ¢ SINCE 1848 e¢ WORLD'S LARGEST BUILDER OF SAFES AND BANK VAULTS 
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First: 
ivst in 
Industrial Finance 


IBJ’s share in the total 
Equipment Finance for all 
industries by non-Govern- 


ment banks accounted for 
35.1% as of March 1957. 





IBJ’s Share by Industries 


Iron 





Products 


Marine 


achinery, Ships and 
ransportation Equipment 


Source: Bank of Japan 


Established: 


THE 
INDUSTRIAL BANK 
OF JAPAN, LTD. 


Head Office: Marunouchi, Tokyo, Japan 
New York Office: 30, Broad Street, New York 4, N,Y. 


1902 











tary; and Miss Corinne Pool, assistant 
cashier and auditor at the First Na- 
tional Bank, Holland, Michigan, treas- 
urer. 

Miss Elizabeth G. Ryan of The 
Guarantee Trust and Safe Deposit 
Company of Shamokin, Pennsylvania, 
was presented with the Jean Arnot 
Reid award. The award is annually 
given to one of the ten women gradu- 
ates of the American Institute of 
Banking who is considered the best 
fitted to represent women in banking. 


5 


Joseph A. Broderick, chairman of 
the board of the East River Savings 
Bank, New York 
City, and a_ well- 
known banking 
leader, has retired 
after a 6l-year ca- 
reer in banking. 

Mr. Broderick 
started in banking 
at the State Trust 
Company, New 
York, in 1896. Suc- 
cessive positions 
took him to the New York State 
Banking Department, the Federal Re- 
serve Board, the National Bank of 
Commerce in New York City, the 
Kemmerer Commission’ to _— study 
Poland’s banking, Superintendent of 
Banks of the State of New York, and 
to the Federal Reserve System’s Board 
of Governors before he became presi- 
dent of East River Savings. 

His tenure as head of banks for the 
State of New York included the most 
active period of depression and recov- 
ery in the country’s banking history. 
He has been board chairman at East 
River Savings since 1952. 


J. A. BRODERICK 


. 


Francis C. Gray has been named 
chairman and Robert H. Gardiner 
elected president of the Fiduciary 
Trust Company, Boston, Mass. 


. 

Two new vice-presidents have been 
named at the Guaranty Trust Com- 
pany of New York City. They are 
J. Bradley Green and Donald A. Stod- 
dard. In other appointments, Frank P, 


Guaranty Trust vice-presidents 


J. B. GREEN 


D. A. STODDARD 





Smeal has been made second vice- 
president, and Charles E. Blackford, 
III, is a new assistant treasurer. 


5 


Donald B. Whitney has been pro- 
moted to vice-president of The First 
Pennsylvania 
Banking and Trust 
Company, Philadel- 
phia, and also joins 
four other vice- 
presidents who 
have been named 
regional vice-presi- 
dents at the bank. 
Mr. Whitney has 
previously been as- 
sistant vice-presi- 
dent in charge of 
the Girard Avenue office of the bank. 

In a move to decentralize operations, 
First Pennsylvania has divided its 
neighborhoods offices into regions. 
Besides Mr. Whitney, George R. 
Durang, Theodore S. Halteman, J. 
Melber Clarke and John L. Grant will 
head these regions. 


D. B. WHITNEY 


Sd 


In major promotions at the First 
New Haven National Bank, New Ha- 
ven, Connecticut, J. Coy Reid has been 
made executive vice-president and 
Ralph L. Holbrook and Carl F. Hau- 
ser have been advanced to senior vice- 
presidents. Phelps Lewis, Sidney M. 
Monroe and Burdette L. Meyer are 
new vice-presidents. 


+ 


The First Western Bank and Trust 
Company, San Francisco, California, 
has promoted 
Charles F. Kasse- 
baum to vice-presi- 
dent and trust offi- 
cer at its Pasadena 
office. He will head 











that office’s trust 
department. 
Mr. Kassebaum 


succeeds Roger M. 
Bone who has re- 
tired after 33 years’ 
service with First 
Western. Mr. Kassebaum 
with the bank since 1928. 


5 


The retirement of Russell L. White, 
board chairman of the Indiana Na- 
tional Bank, Indianapolis, has caused 
a realignment of top officers at the 
bank. William P. Flynn, president of 
Indiana National since 1952, has been 
elected chairman of the board. Wilson 
Mothershead, executive vice-president 
since 1952, has been named president. 
Newly-elected executive vice-president 
is J. Kurt Mahrdt who has been vice- 
president in charge of operations. 

Mr. White served as president of 





C. F. KASSEBAUM 


has been 
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Any way you look at it... 
it’s a mobile home 
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Any way you look at mobile home insurance 
Old Republic has the answer 


Seventy-seven percent of the three million Americans who live in mobile homes finance them 
on a basis which is sound and profitable to many hundreds of financial institutions. You can 
attract more mobile home financing with a more comprehensive, specialized insurance program. 


The Old Republic ®@ Credit life—Credit accident and sickness 
Companies areaone-stop @ Fire—Theft—Combined additional coverage 
insurance market for ®@ Personal effects—Collision 


all types of mobile 


® Vendor's single interest, which protects the lender against 
home coverages: 


secretion, embezzlement and conversion. 


Mobile home financing can be the best fortified risk of all the instalment loan classifications. 


Old Republic 


Life Insurance Company 
Chicago 1, Illinois 


Old Republic 


Insurance Company 
Greensburg, Pennsylvania 
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Top management at Indiana National, following changes 


the bank from 1944 to 1952 when he 
was made board chairman. In the ac- 
companying picture, the new officers 
are, from left to right, Mr. Mothers- 
head, Mr. Flynn and Mr. Mahrdt. 


The Investment Bankers Association 


Board of Governors has nominated 
William C. Jackson, Jr., for president 


of the association at the group’s an- 
nual meeting in Santa Barbara, Cal- 
ifornia. Mr. Jackson is president of the 


First Southwest Company, Dallas, 
Texas. 
Nominated for vice-president are 


William M. Adams, Braun, Bosworth 
and Company, Detroit; J. Earle Jar- 
dine, Jr., William R. Staats and Com- 
pany, Los Angeles; William D. Kerr, 
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Another WINTERS Sign, matched in color and design. 
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catalog | York City as a con- 





Bacon, Whipple and Company, Chi- 
cago; W. Carroll Mead, Mead, Miller 
and Company, Baltimore, Maryland; 
and William H. Morton, W. H. Mor- 


ton and Company, Inc., New York 
City. 
Nomination is tantamount to elec- 


tion at the annual convention in De- 
cember at the Hollywood Beach Hotel, 
Hollywood, Florida. 


o 
Citizens and Southern National 
Bank of Atlanta, Georgia, has pro- 


moted Simpson D. Kidd, Jr., to vice- 
president, and Miss Eleanor Thornton 
as assistant vice-president. Mr. Kidd 
heads the bank’s new Campbellton 
Plaza office and Miss Thornton serves 
in the Buckhead office. 


4 


Women bank officers from Florida 
and North Dakota are the first to be- 
come American Bankers Association 
state vice-presidents. They are Kath- 
ryn Bell, vice-president. Barnett Na- 
tional Bank, Jacksonville, Florida, and 
Eveleen Nachtwey, president and 
director, First National Bank of 
Dickinson, North Dakota. 

+ 


Joseph E. Welch, executive vice- 
president of Wellington Fund, Inc., 
has been elected president of the 
National Association of Investment 
Companies. This newly-created post 
replaces that of chairman of the execu- 
tive committee, a post held since Jan- 
uary, 1956 by Robert E. Clark, execu- 
tive vice-president of Calvin Bullock, 
Ltd. 


e 


Admiral Arthur W. Radford, recent- 
ly retired chairman of the Joint Chiefs 
of Staff, has joined 
Bankers Trust 
Company of New 


sultant in the de- 
velopment of its 
business, both for- 
eign and domestic. 

Admiral Radford 
will work closely 
with the recently 
formed develop- 
ment committee of 
the board of directors of the bank. 
Advanced to admiral in 1949, he has 
headed the Joint Chiefs of Staff since 
1953. 


A. We 


RADFORD 


5 


In top level changes at the Interstate 
Finance Corporation, Evansville, Indi- 
ana, Richard E. Meier has been elected 
to fill the newly-created position of 
chairman of the board. He will con- 
tinue to act as the firm’s chief execu- 
tive officer. New vice-chairman and 
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Group Life Insurance for Banks 





Now— 701 banks use the Group Life Insurance Plan of 


MANUFACTURERS TRUST COMPANY 


A total of 701 of our correspondent banks now participate in our 
newly liberalized Group Life Insurance Plan. And 10,044 employees 
are covered by more than $72,000,000 of life insurance. 


Under the new schedule of benefits, the maximum life insurance 
on any individual has been increased to $16,000 (instead of $10,000) 
and there is an added accidental death and dismemberment benefit 
equal to 50% of the amount of the life insurance. 


And the cost is extremely low. In 1956, the net cost was only 55¢ 
a month, or $6.60 a year for each $1,000 of insurance protection. 


This is one of many reasons why more and more banks are turning 
to Manufacturers Trust Company as their New York correspondent. 


To get the facts on our Group Life Insurance Plan, write or phone Mr. Joseph C. McNally. 
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Other Correspondent Bank Services 
* Bond Portfolio Analysis 


* Personal and Corporate Trust Service, 
including Pension Plans, Dividend 
Payments and other Related Services 

* Up-to-the-Minute Credit Information 


* Around-the-Clock Transit Service 

* Domestic and World-wide Collections 
* Excess Loan Participation 

* International Banking Department ready 


| 
| 
| 
| 
| 
| 
: * Surveys and Recommendations on 
| 
| 
| 
| 
| 
| —_ to handle business in 153 countries 


| 
| 
| 
| 
| 
| 
| 
Bank Operations 
| 
| 
| 
i 
| 
a 


Head Office: 55 Broad Street, New York 15, N. Y. 
Member Federal Deposit Insurance Corporation 


71. 





president of Interstate’s subsidiary, 
the Merit Life Insurance Company, 
will be John T. Rimstidt. 

Leland M. Feigel is the new presi- 
dent and Ralph J. Tyring, executive 
vice-president of Interstate. New vice- 
presidents are Richard F. Meier and 
Joseph V. Nelson. Webster R. Vause 


has been named treasurer. 
te 


A Michigan woman continues to 
contribute to the ever-growing impor- 
tance of women in banking. Miss Irene 
Cole has again been appointed chair- 
man of the bank women committee of 
the Michigan Bankers’ Association. 
The women’s personnel director at the 


trends, 











If you are thinking of establishing a business 
in Canada you will find it advantageous to con- 
sult Imperial Bank of Canada. With branches 
coast to coast, Imperial Bank can readily supply 
you with up-to-the-minute 
developments and business opportu- 
nities. For such information, write Imperial 
Bank of Canada, Head Office, Toronto, Canada. 


IMPERIAL 


BANK OF CANADA 


BRANCHES COAST TO COAST IN CANADA, AND 
CORRESPONDENTS THROUGHOUT THE WORLD 


Union Bank, Grand Rapids, is a re- 
gional vice-president of the National 
Association of Bank Women. 


e 


One of the country’s oldest active 
bankers, Charles W. Keplinger of Can- 
ton, Ohio, last month celebrated his 
98th birthday at his desk in the Canton 
National Bank. The vice-president and 
director has served with three banks; 
all have used the same location. 


a 


Vice-President John §. Gleason, Jr., 
of the First National Bank of Chicago 
has been elected national commander 
of the American Legion. The honor 





information on 























Congratulatory handshake 


was bestowed at the Legion’s conven- 
tion in Atlantic City, New Jersey, last 
month. 

The new commander has _ served 
with First National since graduation 
from school in the early 1930’s, except 
for the period he served with the 
Army during World War II. He rose 
from private to lieutenant colonel in 
five years of service. Upon his dis- 
charge he helped reorganize the IIli- 
nois National Guard and later joined 
the Army Reserve Corps as a student 
instructor. He has since been promoted 
to brigadier general. 

In the accompanying picture, Mr. 
Gleason is pictured at left as he is con- 
gratulated by Homer J. Livingston, 
president of First National. 


Sd 


Carl F. Wieseke is the new president 
of the Fifth Northwestern National 
Bank, Minneapolis, Minnesota. He suc- 
ceeds Rustan O. 
Thayer who has 
retired. The new 
president started 
with Northwest- 
ern National 
Bank in 1917 
and was elected 
a vice-president 
of Fifth North- 
western in 1948 
and director in 
1956. C. F. WIESEKE 

With Fifth Northwestern, Mr. Wie- 
seke has held positions in the proof, 
bookkeeping, collection, business serv- 
ice and correspondent departments. 











4 


The 1957 Merit Award of the Ameri- 
can Society of Association Executives 
has been presented to the Savings 
Banks’ Association of Connecticut 
for its work on the “Protecting You 
Bank Against Disaster” program oi 
1955-56. The project was an outgrowth 
of the experiences of savings and com- 
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Labscope Model 115 Courtesy Burlingame Associates Ltd. 


IN THE ELECTRONIC AGE 


The general use of automation in banking will probably change your 
checks relatively little. Considerations of safety, efficiency and the 
customer’s preference all make today’s check the most acceptable form. 
Machines now being designed are adapted to it, with coding 

printed in magnetic ink. And, in the future as for generations, the Safety 
Paper offering the most in protection, quality and service 

will be made by La Monte. 


THE WAVY LINES ® ARE 
A LA MONTE TRADE-MARK 





SREENN RVWRER KOBV TREN 





GEORGE LA MONTE & SON, NUTLEY 10, NE W JERSEY 
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Cartridge Cointainers 







Easiest 
to Fill 


Pre-crimped bottom, 
denominations in black 
on distinctive colored 55- 
lb. Kraft. Stands up to 
roughest handling. 


THE 700 SERIES 


3 700—25c Pennies (Red) 7711—$5 Dimes (Green) 
##101—5O0c Pennies (Red) 3725—$5 Quarters (Orange) 
#1705—$1 Nickels (Blue) 3726—$10 Quarters (Orange) 
#106—$2 Nickels (Blue) 7750—$10 Halves (Brown) 
3 710—$3 Dimes (Green) Also Token Sizes 


New Colorful Catalog 


Write today for free cata- 
log and price list. Save 3 
ways on all money wrap- 
ping supplies. 






MANUFACTURING COMPANY 
WORCESTER 8, MASS. 
A Complete Line of Money Wrappers 





DO YOU 


NEED- 





Mail-EEZ Style 
passbooks and envelopes 


FOR SAVE BY MAIL 


WILLIAM EXLINE INC. 


1270 Ontario Street ¢ Cleveland 13, Ohio 











Receive association award 


mercial banks during the floods and 
hurricanes that ravaged the New Eng- 
land area in 1955. 

In the accompanying photograph, 
Henry C. Deming, (right) president of 
the Savings Banks’ Association and 
president-treasurer of the Berlin Sav- 
ings Bank, Kensington, New Jersey, 
and Harold W. Roberts, association 
executive secretary, are shown receiv- 
ing the plaque from the Very Reverend 
Paul C. Reinert, J.C., president of St. 
Louis University and an awards jury 
member. 

. 


George A. Thatcher, formerly presi- 
dent of the Occidental Savings and 
Commercial Bank, North Hollywood, 
California, has been elected  vice- 
president of the Union Bank and Trust 
Company, Los Angeles, following the 
merger of those two institutions. 


+ 


The City Bank Farmers Trust Com- 
pany, New York City, has appointed 
James W. Toren vice-president of the 
investment department of the pension 
trust division. 

° 


The Merchants National Bank of 
Salem, Massachusetts, and the Warren 
National Bank of Peabody, Massachu- 
setts, have taken steps to consolidate 
under the name of the Merchants- 
Warren National Bank of Salem. 
Chester F. Voorhees, president of the 
Salem bank will become president of 
the consolidated bank. Harry E. Trask, 
president of the Peabody bank will 
continue to serve as a member of the 
board of directors. 


& 


Succeeding the late W. J. Peterson 
as president of the Montgomery 
County Bank, Ailey, Georgia, is W. 
James Peterson. 


* 


The American Investment Company 
of Illinois with headquarters in St. 
Louis, Missouri, has acquired all of the 
outstanding common stock and some 
of the preferred stock of Com- 
merce Loan Company of St. Joseph, 


Missouri. Basil L. Kaufmann, chair- 
man of the board of Commerce Loan, 
and Edward D. Feltenstein, president 
of Commerce Loan, have been named 
to American Investment’s advisory 
board. 

. 


Col. W. B. Bates, chairman of the 
board of the Bank of the Southwest, 
Houston, Texas, has been named presi- 
dent of the Texas First Officers Train- 
ing Camp Association. The Texas 
camp at Leon Springs was one of the 
first camps in the nation established to 
train Army officers for World War 1. 


° 


Two bankers and an insurance com- 
pany officer were among the “Fifty 
Foremost” business leaders invited to 
a banquet in New York early this 
month. Selected by an election held by 
Forbes magazine, the fifty top busi- 
nessmen in the United States included 
S. Clark Beise, president, Bank of 
America, San Francisco, Richard K. 
Mellon, chairman of the board, Mellon 


National Bank, Pittsburgh, Pennsyl- 
vania, and Frederic W. Ecker, presi- 
dent, Metropolitan Life Insurance 


Company, New York City. 
© 


C. Ream Daughrity has been pro- 
moted to vice-president at the Iowa- 
Des Moines National Bank. 


e 


John E. Gleeson will join the Bar- 
clay-Westmoreland Trust Company, 
Greensburg, Penn- 
sylvania, as_ vice- 
president and trust 
officer this month. 
He comes to the 
bank from the 
Pennsylvania Na- 
tional Bank, Mc- 
Keesport, where he 
has served as trust 
officer. 

Before joining 
the McKeesport 
Bank, Mr. Gleeson was with the Union 
National Bank, Pittsburgh, and also 
served with a life insurance company. 


J. E. GLEESON 


a 


Elected to the post of vice-president 
at the First National Bank and Trust 
Company of Paterson, New Jersey, is 
Erwin O. Kraft. He leaves the Passaic- 
Clifton National Bank, Clifton, New 
Jersey, to assume his new duties. 


° 


Two branch managers of the Tren- 
ton (New Jersey) Trust Company have 
been promoted to _ vice-presidents. 
They are Frank C. Bowers and Robert 
D. Vandenbergh. Mr. Bowers is man- 
ager of the Colonial branch while Mr. 
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F. C. BOWERS 


R. VANDENBERGH 


Promoted at Trenton Trust 


Vandenbergh is manager of the Mer- 
cer branch. Both men were formerly 
assistant vice-presidents. 

Harry W. Kraft has been made 
assistant secretary. 


a 


At the First American State Bank, 
Wausau, Wisconsin, Dennis M. Perner 
has been appointed vice-president in 
charge of the bank’s new farm depart- 
ment. Roland E. Penn has been named 
an assistant cashier at the bank. 


5 


John R. McLane, Sr., has been ele- 
vated to chairman of the board of The 
Manchester (New Hampshire) Savings 
Bank. He succeeds the late Norwin S. 
Bean. Advanced to. president and 
treasurer of the bank is Charles S. 
Nims. 


* 


New assistant vice-president in the 
public relations and advertising depart- 
ment of The Chase Manhattan Bank, 
New York City, is Kermit W. Schweit- 
helm. 


Clyde Shannon has been’ elected 
president of the Alamo National Bank, 
San Antonio, Texas. He succeeds 
Regan Houston who will continue to 
serve as chairman of the board. Mr. 
Shannon has been vice-president of 
Alamo National since 1955, 


+ 


New board chairman of the Pro- 
gressive Bank and Trust Company, 
New Orleans, Louisiana, is the bank’s 
founder, William J. Fischer. Lawrence 
A. Merrigan has been named president 
of the bank. 


e 


Robert L. Stringer has been elected 
vice-president of the Texas National 
Bank, Houston. He was with the 
National City Bank of Waco, prior to 
his new appointment. 


e 


The track shoes in the accompanying 
yicture (page 78) provide humorous 
iemories of a recent incident at The 


— 
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UNION BANK 


Ve af 
brings a new concept in banking ai o~ 


to Southern California 


for 43 years one of the nation’s 
great independent banks... where 
Money Engineering has created 
new dimensions in banking service 
for your bank and its clients. 


Regional Banking on a “downtown” 
basis ... complete banking 

and trust facilities and head 

office autonomy for Union Bank 
Regional Offices located in dynamic 
expansion centers. 





a unique area noted for phenomenal 
growth... home of over 6,000,000 
sunkissed people whose every banking 
requirement can be served on a 

local level only by Regional Head 
Offices of Union Bank. 


Now, more than ever, for 
knowledgable correspondent banking 
service ... look to Union Bank. 
Already, three new offices in 

Los Angeles’ San Fernando Valley 
with another opening soon in 
Beverly Hills ...and more to come. 


Regional 
Banking 





UNION BANK and Trust Co. of Los Angeles 


TELETYPE LA 501 « BANK WIRE SLUN 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
AND FEDERAL RESERVE SYSTEM 
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THE NEW BURROUGHS SENSITRONIC ... THE MOST) 


Yes, banking’s most complete electronic bookkeeping 
machine—by far. Not only that, the most complete 


functionally, most fully automatic and most compact, too. 


Here, from Burroughs, is the electronic bookkeeping 
machine that’s built to do more for you, do it faster, do tt 
more accurately and at less cost, than anything else 


around. A product of Burroughs leadership in the com- 


bined fields of electronics and automatic bank accounting, 
the Sensitronic is years ahead of its time in both concept 


and function. 


For even greater efficiency in your bank’s operations, 
investigate the Sensitronic’s capabilities. Call our branch 
office for the detailed story. Burroughs Division, 4 


Burroughs Corporation, Detroit 32, Michigan. 


Burroughs and Sensitronic are T M's.) 
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When You Need 
Correspondent Banking 
Service in Michigan... 


Manufacturers National Bank, 


vy 





MANUF. 


aa 
* OF DETROIT * 


with offices throughout Detroit 
ze and the Metropolitan Area, is 
R 


+" prepared to take care of your 


every requirement. 


MANUFACTURERS NATIONAL BANK 


DETROIT * DEARBORN « 


HIGHLAND PARK 


BLOOMFIELD « GROSSE POINTE WOODS 


MELVINDALE « NORTHVILLE ¢ PLEASANT RIDGE + REDFORD + SOUTHFIELD + WARREN 


Member Federal Deposit Insurance Corporation 








Use the Fulto nas Your 
South astern 
Correspondent 






HIGH SPEED 
COMMUNICATION 


Atlanta is the commercial, indus- 
trial and financial dynamo of the 
Southeast. I[t is the third largest tele- 
phone and telegraph center in the 
world and is serviced by 15 main line 
railroads and 12 major air routes. 

The Fulton National has 1200 direct 
sending points in the Southeast. In 
addition it has 53 direct sendings to 
Federal Reserve’ clearing points 
through the 6th Federal Reserve Dis- 
trict which has headquarters in At- 
lanta, plus direct sendings to major 
cities throughout the United States. 

Save time and money by avoiding 
costly delays in collection’ service. 
Use the Fulton National as your 
southeastern correspondent, 


PAP UMON ncLanl 


TEN LOCATIONS SERVING THE ATLANTA AREA 
MEMBER FEOERAL DEPOSIT INSURANCE CORPORATION 
MEMBER FEDERAL RESERVE SYSTEM 
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Bank Signs in Bronze or Aluminum 


by U.S. BRONZE 


Impressive dignity and good taste are working 
ambassadors for you when your bank’s name 
appears in these beautifully designed and exe- 
cuted signs. Names of your personnel on tasteful 
metal signs also assure an impression of dignity 
and stability. 


Desk Nameplates 
Both Economical 
and Beautiful 


ORD 





INDIVIDUAL LETTERS—Metal or 
plastic—in all sizes 


Perfect for permanent signs, inside 
or out. As suppliers to banks large 
and small from coast to coast, we 
offer the widest selection with the 
most in service, at economical 
prices. Send today for catalog of 
all signs, plates, display cases, etc. 





“Bronze Tablet Headquarters” 


UNITED STATES BRONZE sicn co., inc. 


570 Broadway, Dept. BC New York 12, N. Y. 











They outran robber 


American National Bank, Denver, Col- 
orado, that was not humorous. Charles 
W. Wadell, president (left), makes the 
presentation of the shoes to two sure- 
footed employees who ran after and 
apprehended a bank robber shortly af- 
ter he had robbed the bank of $11,200. 
Teller Helen Modig was the victim of 
the hold-up. She and Vice-President 
H. E. Swedburg followed the robber 
through downtown Denver until they 
caught up with him on a bus. 


e 


New vice-president at the Newton- 
Waltham Bank and Trust Company, 
Waltham, Massachusetts, is Wilson 
W. Crouch. 


a 


Alabama’s most outstanding young 
banker for 1957 is 3l-year-old Harry 
Brock, Jr., vice-president of the Ex- 
change Security Bank, Birmingham. 
The honor was recently bestowed by 
the Alabama Bankers Association to 
Mr. Brock for his contributions to 
the community and banking. 

4 


E. J. Kafoed has been elected vice- 
president in charge of the Civic Center 
office of The Hi- 
bernia National 
Bank, New  Or- 
leans, Louisiana. 

Mr. Kafoed has 
been with Hiber- 
nia National since 
1935, and since that 
time has had ex- 
perience in the 
proof, transit and 
discount depart- 
ments, as well as 
other departments in the main bank 
and branch offices. 














E. J. KAFOED 


e 


Newly appointed manager of the 
consumer loan department of the Con 
tinental Bank, Cleveland, Ohio, is 
Frank L. Prenatt. 


5 


The First Seneca Bank and Trust 


Company, Oil City, Pennsylvania, has 
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named Robert E. Mentzer vice-presi- 
dent in charge of personnel, property 
and supplies. He joins First Seneca 
from the First National Bank of Grove 
City, Pennsylvania. 

° 


John T. Cassell, former assistant 
chief bank examiner for South Caro- 
lina, has joined the First National 
Bank of Easley, South Carolina, as 
executive vice-president. 

2 


The First Commercial Bank, Chi- 
cago, Illinois, has acquired the facil- 
ities and staff of 
Coonley and Green, 
Inc., Evanston, IIli- 
nois mortgage 
bankers. George T. 
Coonley, president 
of the firm, has 
been made vice- 
president at _ the 
bank and will di- 
rect the bank’s 
mortgage loan divi- G. T. COONLEY 
sion. 

The mortgage house, one of Chi- 
cago’s oldest servicing firms, was 


founded in 1898. 














+ 


Named to succeed Roy C. Van Den- 
bergh as president of the Savings 
Bank of Utica, New York, is James 
R. Hughes, Jr. Mr. Van Denbergh has 
retired after 25 years’ service as presi- 
dent of the bank. Mr. Hughes has 
been with the bank since 1936 and has 
been first vice-president since 1950. 
Addison M. White has been promoted 
to first vice-president. 


a 


S. H. Chelsted has been elected presi- 
dent of the ThriftiMatic Corporation 
of New York City. 

. 


Walter H. Hildebrandt has been ap- 
pointed vice-president at the First 
State Bank, Union, New Jersey. He 
will also continue in his present capac- 
itv as secretary. 


Walton B. Moore has joined the City 
Bank, Detroit, Michigan, as assistant 
cashier after serving as an officer with 
two other local banks. 

. 


The only announced candidate for 
vice-president of the American Bankers 
Association in 1958 is John W. Rem- 
ington, president, Lincoln Rochester 
Trust Company, Rochester, New York. 
Mr. Remington’s nomination is being 
actively sponsored by the New York 
State Bankers Association. 

* 


Robert B. Nearing has been named 
president of the First National Bank, 
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ANNOUNCING... 


An Important 
Improvement 


SEUEWISION 





DIAMOND “UtiliVue’’ 


MODEL 500 
CAMERA SYSTEM 


This new industrial television camera and control unit provide a sharper 
picture with finer detail. The 500 has automatic compensation for wide 
variations in light on the scene viewed ... assuring a good picture with any 
reasonable illumination. Picture quality is maintained automatically under 
wide fluctuations in line voltage. 

The miniaturized camera is exceptionally compact and easy to use. The 
controls are simple and can be remotely located from the camera. As many 
as five cameras can be used with one control unit by means of a Diamond 
camera switcher. 

Diamond Industrial Television can save you money ... improve operation 
«+. increase safety. For further informa- 
tion, get in touch with your nearest Gray- 


bar office or use the coupon below. Dianond 
7820 


















- 
i ' 1 

i; DIAMOND POWER SPECIALTY CORP. : 

i ‘FIRST IN INDUSTRIAL TELEVISION” | 
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Bloomsburg, Pennsylvania. He _ suc- 
ceeds the late George L. Low. Andrew 
B. Raub has been elected to the newly- 
created position of chairman. 


5 


In promotions at the Old Republic 
Life Insurance Company, Chicago, 
James A. White has been appointed 
manager of the Underwriting and Pol- 
icy Issue Department and Fran E. 
Bowen has been named superintendent 
of agencies. 

* 


The First National Bank, Chicago 
Heights, Illinois, has promoted Carl 
Westberg to vice-president and cashier. 


e 


Harry N. Dirks has joined the 
Worthington (Minnesota) National 


Bank as vice-president. He has been 
associated with the National Park 
Bank, Livingston, Montana. 


+ 


The First National Bank, Atkinson, 
Nebraska, has elected Julius D. Cronin 
president to succeed the late Hugh J. 
Birmingham. Leo T. Adams has been 
made vice-president. 


a 


Appointed real estate officer in 
charge of the real estate division of 
the trust department at Girard Trust 
Corn Exchange Bank, Philadelphia, is 
Herschel E. Shortlidge. 


5 


At the Orange (New Jersey) Sav- 
ings Bank, Frank J. Murray has been 








(w e are frequently asked by officials of 


large banks what we are doing with 
respect to mechanized check handling. 
The question is timely, but since it often 
carries the overtone of doubt that we 
are doing anything at all, we think it 
advisable to answer it in print. 


For the most part, we are simply wait- 
ing. Part of our job is to be ready to 
redesign bank checks so that they will 
accommodate themselves to mechanized 
processing as soon as machines are avail- 
able. There are no machines available 
now, nor has there been any exact deter- 
mination concerning new check design 
specifications. We canconveniently make 
our changes between the time machine 
limitations are known and the time 
when machines are delivered, 


As for printing with magnetic ink, we 
have been doing this for quite some 
time. In fact, a number of banks have 
been getting conventional checks from 
us printed in magnetic ink without their 
knowing it. In order to learn its charac- 
teristics, we use it all the time on one 


A TIMELY QUESTION 






























press because we think it is better to do 
our experimenting now. So far it has 
handled very well indeed, and we get 
an adequate “signal” from both offset 
and letterpress processes. 


Insofar as special type is concerned—to 
be used for printing Arabic numerals 
and “read” signals—we will haveit within 
six or seven weeks after the style and size 
are announced. Only twelve to fourteen 
characters are involved, but as of now 
no compatible design has been agreed 
upon by all of the machine people. We 
have knowledge of what mightbe decided 
upon, and we have reproduced it for dis- 
play purposes in periodic progress reports, 
but there would be no point in cutting 
matrices until we were instructedto doso. 


So, while we say that we are simply 
waiting, actually we are also watching 
...with keen interest, we might add. We 
do not intend to build any machines to 
sort, or post, or electronically record, 
but we do intend to supply checks which 
will move accurately through such ma- 
chines regardless of who makes them. 
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CHECK PRINTERS 


Manufacturing 


INDIANAPOLIS, 






Plants at: CLIFTON, PAOLI, CLEVELAND, 





CHICAGO, KANSAS CITY, ST. PAUL, DALLAS 





imitation leather or plastic 

commercial passbooks and 
pocket check cases 

SAMPLES AND PRICES ON REQUEST 


WILLIAM EXLINE INC. 


1270 ONTARIO STREET, CLEVELAND 13, OHIO 





80 














Consultants To Banks and 
Savings & Loan Associations 


Specialists On 
BRANCHES — ORGANIZATION 
OF NEW INSTITUTIONS — 
MERGERS — 
EXPANSION PROGRAMS — 
MANAGEMENT PROBLEMS 
Bank Capital Supplied 


Russell D. Miller Associates 




















| Sheraton Bldg. Wash. 5, D. C. 








elected chairman of the board and 
Howard B. Lloyd has been elected 
president. Mr. Lloyd succeeds Frank 
G. Coughtry, who will remain on the 
bank’s board of managers. 


e 


The Central National Bank, Rich- 
mond, Virginia, 
has elected Henry 
S. Enck vice- 
president. 

Mr. Enck joins 
the Richmond bank 
after serving as ex- 
ecutive vice- 
president of the 
Flat Top National 
Bank of Bluefield, 
Virginia. He began 
his banking career 
in 1945 with the 
Trust Company. 














H. S. ENCK 


Cleveland (Ohio) 


* 


New executive vice-president and 
cashier of the Farmers and Mechanics 
National Bank, Woodbury, New Jer- 
sey, is John W. Plant. He succeeds 


Sterling Wandell who recently re- 
signed. 

So 
United States Steel Corporation, 


New York City, has appointed Albert 
D. Frazer assistant treasurer of the 
Tennessee Coal and Iron Division. 


od 


New auditor of The Colonial Trust 
Company, Waterbury, Connecticut, is 


John J. O’Dea. 


od 


Broadway Bank and Trust Company, 
Paterson, New Jersey, has named 
Matthew P. Rakity as comptroller. 


5 


W. Marion Ratteree, Jr., has been 
elected assistant cashier at the Colum- 
bia office of the Citizens and Southern 
National Bank of South Carolina. 


+ 


New president of the Mitchell (South 
Dakota) National Bank is J. Norman 
Shelby, a_ vice- 
president and di- 
rector of the bank 
since 1948. He suc- 
ceeds the late John 
M. Patton. 

Mr. Shelby joined 
Mitchell National 
in 1917 and _ rose 
through the _ posi- 
tions of assistant 
cashier, cashier and 
secretary. He _ be- 
comes the fifth president of the 71- 
year-old bank. 





J. N. SHELBY 
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Banking Services Promotion 


The Bank of Montreal is using a 
wide variety of means of promoting 
the bank’s name and its many services. 
The usual media are being used as well 
as some ideas that are quite different. 

At Calgary, Alberta, for example, 
the local main branch manager evolved 


RESERVED 
for our 
future. 


deposit 


“Is that me?” 


a method of helping out mothers who 
come in with their babies to transact 
banking business. He has provided a 
high chair in which a mother can place 
her baby while she is busy with the 
teller. The high chair carries the sign 
“Reserved for our future depositors.” 

At the recent Canadian National 
Exhibition in Toronto, the bank had 
an exhibit featuring all the bank serv- 


By JAMES MONTAGNES 


ices available for homemakers. A large 
clock attracted attention to the dis- 
play. It included a children’s corner, 
a section devoted to mortgage and 
home improvement loans, and an 
exhibit showing in word and picture 
the many services available for indi- 
vidual depositors. Staff members were 
on hand to explain all the bank’s 
services, how home improvement loans 
were arranged, how children’s deposits 
could be handled, and to demonstrate 
the new passbooks designed for chil- 
dren’s accounts. 

Delegates of the fourteenth Uni- 
versal Postal Congress held at Ottawa 
were sent the 1957 edition of “Canada 
Today,” a pocket-sized 104-page fact 
book on Canada. An accompanying 
letter pointed out that there were 
seven Bank of Montreal branches in 
Ottawa to serve the delegates. 

The bank has also compiled a 70- 
page booklet listing all the outstanding 
funded direct and guaranteed loans of 
the Canadian federal and provincial 
governments. The booklet contains 
information on Canadian federal and 
provincial taxation applicable to 
securities, and is available to indi- 
viduals and financial institutions. 

The Bank of Montreal opened the 
first drive-in bank in the Canadian 
prairie provinces late this summer at 
Winnipeg, on the Pembina Highway 
and North Drive. The branch used 
newspaper advertisements as well as 
folders to publicize the drive-in 
features. 

7 2 & 


Consumer Credit Shows 
Signs of Slackening 

There are signs that consumer 
credit in Canada is growing at a 








Outlines opportunities 


slower rate this year than in any other 
postwar year. A recent issue of the 
Bank of Canada’s Statistical Summary 
shows that as of March, 1957, total 
consumer credit outstanding amounted 
to $2,366 million, compared with 
$2,148 million in like 1956, $1,777 mil- 
lion in 1955, and $773 million in 1950. 

“This tendency for the volume of 
consumer credit to level out is a devel- 
opment of some significance in the 
economic scene,” the Business Review 
of the Bank of Montreal points out. 

Signs of this leveling out began 
late in 1956. This applies to retail 
charge accounts which have increased 
slightly in the past year; to instal- 
ment finance paper, which after in- 
creasing at a record pace in the first 
part of last year, has declined since 


Banking interests were well represented at the popular Canadian National Exhibition in Toronto 


Imperial Bank branch in new Queen Elizabeth building 








Nevember, 1957 


The Bank of Montreal’s exhibit 






last September; and to personal cash 
loans which have shown a decline in 
the rate of increase since last autumn. 

The Review adds that “it is con- 
ceivable that with business activity 
following a more level trend after the 
sharp upturn of the past two years, 
consumers may be a little more cau- 
tious in their spending plans. Such a 
change in attitude would obviously 
reinforce over-all official measures to 
restrict the use of credit at the present 
time. Just as the upward leap of con- 
sumer debt contributed to the in- 
flationary pressures in the Canadian 
economy in 1955 and 1956, a slower 
climb in consumer debt should tend 
to retard the progress of inflation in 
1957.” 

+ s . 


Book Cowers 

The Bank of Nova Scotia is dis- 
tributing paper book covers to all 
schools. The first cover, distributed 
this fall, depicts Canadian fish and a 
second cover to be released this fall 
features Canadian trees. Subsequent 
covers will highlight animals, birds 
and flowers of Canada. Each cover 
carries illustrated instructions on how 
to use the book cover for schoolbooks 
and describes the flora or fauna por- 
trayed. The bank’s name appears only 
in the center of the folder. 








Modern glass front highlights Royal Bank’s Newcastle branch 


Book covers have for some years 
been distributed by the Royal Bank 
of Canada and the Canadian Bank of 
Commerce. 


New Branches 

Small towns as well as the larger 
Canadian cities are having their banks 
modernized. In Newcastle, New Bruns- 
wick, with a population of about 5,000, 
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the Royal Bank of Canada has built 
a modern glass-front branch, two 
stories in height, on the original 
branch site. 

It has stainless steel framed, plate 
glass doors, a large glass front 
trimmed in black granite and lime- 
stone, and full-length ceiling to floor 
drapes. 

« 


The Imperial Bank of Canada oper- 
ates a number of branches for a 
limited period. One of these is its 
branch in the Queen Elizabeth build- 
ing at the Canadian National Exhi- 
bition in Toronto, shown on page 83. 

The branch, built to the bank’s 
specifications, is situated on a corner 
of the building and has one wall of 
glass, overlooking the grounds. It is 
open for a two-week period from 8 
a. m. to 11 p. m. to accommodate sev- 
eral thousand exhibitors and conces- 
sionaires as well as the public at the 
fair. The bank staff slept in bedrooms 
at the rear of the banking room, in 
order to be close to the bank during its 
long work day. 

The Imperial Bank’s other two 
seasonal branches are at Toronto and 
Jasper, Alberta. The second seasonal 
Toronto branch is at the new Wood- 
bine racetrack on the northwestern 
outskirts of the sity, and was opened 
last year when the race season began. 
It operates only during racing meets 
and is open a limited time to accomo- 
date track officials and the public. The 
western Canadian branch is in the 
lobby of the new Jasper Park Lodge, 
a Canadian National Railways hotel 
in Jasper National Park, and is open 
only during the summer months ?t 
regular banking hours. 
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The Bank of Montreal is expanding 
its head-office on Place d’Armes i” 
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Montreal, with a new 14-story build- 
ing having four additional floors 
underground for vaults and parking. 
The building is to be started early in 
1958 and will cost upwards of $10 
million. It is expected to be completed 
by 1960. It will cover almost on entire 
city block and while modern in archi- 
tecture will blend in with the present 
head-office structure. 

The addition will be built on prac- 
tically the same site which served as 
the bank’s first head-office in 1819, 
two years after the bank was founded. 
This is a historic spot for here 
Maisonneuve, founder of Montreal 
over 300 years ago, fought some of the 
fiercest battles with the Iroquois 
Indians. Part of the new building is to 
be occupied by the Canadian Post 
Office which has used the site for a 
main office for many years. 


° od e 


World-Wide Reports 

Clients of the Mercantile Bank of 
Canada, headquartered in Montreal, 
are being kept posted on world-wide 
commercial and financial develop- 
ments by means of periodical confi- 
dential reports prepared and distrib- 
uted to a limited list of companies by 
the bank’s research department. The 
data is gathered through affiliates in 
the Netherlands, Indonesia and the 
Far East, and deal with currency 
fluctuations, industrial developments, 
governmental import restrictions or 
liberalizations, foreign capital invest- 
ment developments and general eco- 
nomic reports. 

For overseas clients, the Mercan- 
tiel Bank issues a number of informa- 
tive publications about Canada, in- 
cluding its monthly Spotlight On 
Canada and an investment letter with 
quotations on a _ representative list 
of stocks. The bank also provides 
forecasts for its overseas clients. 


° ° e 


Personnel Changes 

F. Willam Nicks, general manager 
of the Bank of Nova Scotia and im- 
mediate past president of the Cana- 
dian Bankers’ Association, has been 
elected a vice-president of the bank 
and will combine this post with that 
of general manager. 


4 


Gordon A. Owen has been appointed 
supervisor of branches of the Royal 
Bank of Canada for the provinces of 
Nova Scotia and Prince Edward 
Island. He joined the bank in 1922 and 
has served in branches across Canada, 
in supervisors’ offices at Calgary and 
Toronto, and in the credit and inspec- 
tion departments at the bank’s head- 
office at Montreal. 
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1000 TONS AN HOUR 'ROUND 
THE CLOCK. From Canada 
come 24,000 tons of pulp and 
paper products every day— 
$1.2 billion worth a year. In- 
cluded is newsprint for half 
the newspaper pages of the 
world; building materials; 
plastics; rayon; fine printing 
and writing papers. 


is FR ; G in Canada 


and so are the facilities of Canada’s largest bank 


The Royal Bank, with assets over 314 billion dollars, ranks fourth in 
North America. Branches in Canada alone number over 800 coast-to- 
coast. The bank maintains a list of desirable factory sites in Canada, 
provides credit reports on a world-wide basis, assists in developing 
reliable trade connections and has available a wealth of factual infor- 
mation on conditions anywhere in Canada. For service beyond the 
realm of routine banking call on the Royal. Your enquiries are welcome. 


THE ROYAL BANK 
OF CANADA 


HEAD OFFICE: MONTREAL 
New York Agency—68 William Street, New York 5, N. Y. 


Over 900 branches in Canada, West Indies, Central and South America. 
Offices in New York, London and Paris. Correspondents the world over. 
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At the 
Mid-America 


crossroads of the money. world 






...@ Along parrir 70 help you [ 


LaSalle Street, Chicago! Crossroads 
of the money world—where a million 
a minute changes hands! A strong 
on-the-street partner bank could be 
of real help to you here. 

Hundreds of fine banks across the 
country have chosen City National as 
their Chicago partner. Because with 
City National they enjoy both the 


strength of a big institution—and the 





individual attention of a bank officer. 
Every correspondent customer of City 
National’s is served by a bank officer. 

Perhaps your bank could use the 
powerful resources and personal serv- 
ice of City National, too. If you’d like 
to learn of the almost endless array of 
services we can give, why not phone 
or write us. We'd like to do busi- 


ness with you. 














Crwnrwy i NWATIONAL BAN K 


AND TRUST COMPANY OF CHICAGO 


208 South La Salle Street « FRanklin 2-7400 
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THE BOOKLET COUNTER 








Monthly Investment Plan. . . In 
question and answer form, this 14- 
page brochure details the many advan- 
tages of systematic savings under a 
monthly investment program. Facts 
about the stock market, risks assumed 
by the investor, median yields for com- 
mon stocks, what bearing fluctuating 
market values have on this type of 
plan, and the exact operation of the 
plan are given in this study, which was 
prepared by the New York Stock Ex- 
change. 


Your Target . . . Advertising and 
public relations men will find this 64- 
page analysis of the American market 
most helpful. It defines customer 
spending capacities, details what they 
want, and how they can be reached. 
The booklet covers spending motiva- 
tions and the best means of making 
contact. Of particular interest is the 
media section, which charts the past 
records of television, magazine, news- 
paper, outdoor, car card, and business 
paper advertising since 1946. It also 
discusses special interest media such 
as matchbooks, sky writing and movie 
theater advertising. 


Field Warehousing ... Clear cut 
illustrations and sharp descriptions 
make this 111-page study both inform- 
ative and interesting. It gives de- 
tailed explanations on the various as- 
pects of field warehousing, including 
warehouse receipts, procedures for re- 
leasing goods, advantages and limita- 
tions to the borrower, merits of field 
warehousing to the banker, as well as 
listing other applications of its devel- 
opment and present status. Compara- 
tive costs of terminal and field ware- 
housing, and facts about various field 
warehousing operators are also cov- 
ered. 


60 Years of Business... This pro- 
fusely-illustrated annual report of a 
Des Moines, Iowa, finance company 
carries dozens of ideas that might be 
of use to financial institutions plan- 
ning their regular reports or anniver- 
sary brochures. Printed in three col- 
ors, the report relates the company’s 
growth, its facilities, provides branch 
operational information, contains a 
brief history of consumer credit and 
gives detailed accounts of its up-to- 
date personnel practices and employ- 
ee’s benefits. 


Investor Prospects in Banking... 
Panking’s outlook is indeed favorable 
points out this well-known security an- 
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OWN YOUR SHARE OF AMERICAN BUSINESS 





“Systematic savings best!” 


alyst in this 13-page reprint of a re- 
cent address. He then goes on to en- 
umerate the many factors involved in 
the holding of bank stocks, with em- 
phasis on the larger New York City 
banks which are covered statistically. 
Comparative ratios of loans to total 
assets, deposits and capital accounts 
are studied, and lucid comments are 
given as to how these changes even- 
tually affect the stockholder and the 
depositor. 


New England Economic Almanac 
. . » A comprehensive statistical pic- 
ture of the New England region is pre- 
sented in this 80-page analysis by the 
Federal Reserve Bank of Boston. Ma- 
terial on the area has been drawn from 
numerous published documents of gov- 
ernment and private agencies, and this 
data has been supplemented with 
historical information to provide a 
ready analysis of changes and trends 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred prompltly to the 
producers. Simply address requests 
on bank or company letlerhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











in the economy. Of immediate in- 
terest are the tables showing financial 
resources of the various financial in- 
stitutions, selected types of per capita 
savings, and the progress of the vari- 
ous development credit corporations | 
in the area. 


Pension Plans . .. Banks of all 
sizes will find this eight-page brochure 
contains many interesting facts about 
various pension plans offered by larger 
institutions to their correspondents. 
It highlights features of a specific plan 
under which the smaller bank can ob- 
tain all the necessary facts required to 
arrive at a sound decision about a pen- 
sion plan, with a minimum of invest- 
ment in time and money. Tax advan- 
tages, contributions, and funding are 
among the topics analyzed in the book- 
let, which was published by a New 
York City bank after many months of 
study. It contains a table which can 
be used by banks to figure out what it 
will cost them to use the service, along 
with confidential census sheets for in- 
cluding facts needed for an actuarial 
study of their pension needs. 


New Zealand’s Continuing Devel- 
opment... This outstanding 90-page, 
hardbound study contains 25 illustra- 
tions and tables, which cover the more 
important aspects of New Zealand’s 
economy. Wholesale and retail mar- 
kets, private and government finance, 
the wage system and prices, and var- 
ious industries are covered in its en- 
lightening chapters. The Reserve 
Bank of New Zealand, commercial 
banks, building societies, insurance 
companies, and the stock exchange are 
among the organizations given indi- 
vidual treatment in this worthwhile 
library addition. 


Bank Holding Company .. . In 
this 12-page booklet the president of 
a bank holding company describes its 
operation and its potential advantages 
in serving the public. Included in the 
easy-to-read report are brief sections 
on the corporation’s growth, its organ- 
izational structure, and holding com- 
pany legislation. In addition to 
providing background information 
concerning capitalization, loan capac- 
ity, services to affiliates, and the like, 
the pamphlet cites efficiencies and 
economies derived from bank holding 
companies. It could make a valuable 
addition to a bank library, for it gives 
a comprehensive resumé of the struc- 
ture and problems confronting the 
various holding companies. 
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COURT DECISIONS 








By FREDERICK C. FIECHTER. Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Superintendent of Banks 
Protected from Removal 

The Supreme Court of Nevada has 
held that its state superintendent of 
banks could not be removed by ordi- 
nary court proceedings, because he 
was a “state officer” within the con- 
stitutional provisions governing im- 
peachment of state officers, and as 
such was not subject to removal under 
statutory proceedings, but only to im- 
peachment as provided by their Con- 
stitution. The superintendent of banks 
succeeded in obtaining a writ of pro- 
hibition, restraining the Court from 
taking any steps or proceedings under 
the removal petition. 

The court held that an express con- 
stitutional provision requiring a cer- 
tain thing to be done in a certain way 
was exclusive to the same extent as if 
it had included a negative provision 
to the effect that it might not be done 
in any other way. The constitutional 
provisions in question did not dis- 
tinguish between “constitutional” or 
elective state officers and appointive 
state officers, and therefore the ap- 
pointive state officers were not sub- 
ject to removal under 
proceedings. 

The court said: “ .. . provisions 
... that ‘the Governor and other State 
and Judicial Officers, except Justices 
of the Peace shall be liable to impeach- 


ment concededly includes the 
secretary of state, state controller, 
state treasurer, surveyor general, 


attorney general and superintendent 
of public instruction, and it is further 


statutory | 


conceded that as to such officers the | 


legislature is powerless to act. This 
results from the well recognized rule 
that an express constitutional provi- 
sion requiring a certain thing to be 


done in a certain way is exclusive to | 


like extent as if it had included a 
negative provision to the effect that 
it may not be done in any other way.” 
Robison v. First Judicial District 
Court, 313 F. 2d 486 (1957) 


* * ec 


Re-Instatement of Lien 

When the holder of a chattel mort- 
gage on a tractor trailer rig released 
his first mortgage through mistake, 
believing that there was at the time 
he made the release no other mort- 
gage against the vehicle, the Supreme 
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Court of Oregon reversed its lower 
court holding that he was entitled to 
relief against an intervening mort- 
gagor, even though the intervening 
lien was of record. 

When the intervening lien was 
placed on the vehicle, its owner was 
aware of the prior lien and did nothing 
to bring about release of the prior lien, 
and did not change his position in re- 
liance upon any such release, so that 
the court felt that if the re-instate- 
ment were denied, the holder of the 
intervening lien would be unjustly 
enriched. Therefore the assignee of 
the holder of the first mortgage would 
prevail. When the second mortgage 
was put on, it said on its face: “This 
mortgage is ... received as a second 
mortgage”. 

The court pointed out: “... No rule 
of law is better settled than if the 
holder of a mortgage take a new mort- 
gage as a substitute for a former one, 




















and cancel and release the latter, in | 
ignorance of the existence of an inter- 
vening lien upon the mortgaged prem- 
ises, although such lien be of record, 
equity will, in the absence of the inter- 
vening rights of third parties, restore 
the lien of the first mortgage, and give 
it its original priority.” 

“ ... Mergers are not favored in 
equity. When a lesser and a higher 
estate meet and coincide in the same 
person they will be kept separate when 
equity and justice require it, unless 
there is an expressed intention to the 
contrary... .” 

South Beach Lumber Corp. v. Swank, 
311 P. 2d 1018 (1957). 
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Endorser’s Non-Discharge 
A Georgia lumber company brought 

an action against an Illinois Building 

Corporation and its president on a 
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They look to NBofC 
Seattle’s Boeing Airplane 
Company is a leader in 
world production of air- 
craft. As this leadership 
grows, NBofC plays an 
ever more important role, 
here and abroad, as finan- 
cial interpreter of the 
great Pacific Northwest. 
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Flexibility 


Although basically alike in purpose, few — if any 
— lending departments and organizations are 
identical in operation. 


For this reason, Foremost actually tailors its 
protection program to meet your specific, personal 
needs .. . whether the program is on an individual 
or a “Master Policy-Certificate” basis. 

Underlying this complete adaptability is a 
foundation of uniformity and simplicity which 
produces maximum time and money-saving bene- 
fits for the financial institution. Under the Fore- 
most Mobile Home Master Policy Program, 
simplified operations reduce the necessity for 
processing a variety and volume of varying forms; 
and by an established uniformity of coverage, the 
need for verifying individual forms also is 
eliminated. 


Exceptional security features for the mortgagee, 
under Foremost’s “Master Policy-Certificate” pro- 
gram, include automatic 30-day protection im- 
mediately upon loan approval, and no-extra-cost 
protection against loss due to errors and omis- 
sions in processing mobile home loans. In the 
event of cancellation due to repossession, Fore- 
most computes return premiums on a pro-rata 
basis — which reduces costs to your further 
advantage. 


In addition to providing a most efficient and 
flexible program for the individual institution, 
Foremost offers the added benefits of continuous 
contact directly in the instalment credit field, 
through the specialized representation of its Bank 
Services Department. The field observations and 
experience of Foremost staff experts provide 
invaluable guidance in maintaining an instalment 
credit protection program completely attuned to 
current national, regional and local trends. 


We would like to send you a complete file 
of facts which we are sure you will find most 
interesting. Write us, today. 





Foremost 


Insurance Company 
GRAND RAPIDS 3, MICHIGAN 





Mobile Home Specialists 
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promissory note, which the president 
had signed on the back. The Supreme 
Court of Georgia held that its statute, 
providing that any surety, guarantor 
or endorser at any time after the debt 
on which he is liable becomes due, may 
give notice in writing to the creditor, 
who will proceed to collect the debt 
from the principal, and if the creditor 
refuses or fails to commence the action 
within three months after such notice, 
the endorser, guarantor or surety shall 
be discharged, is effective only if the 
maker is a Georgia resident and the 
county of his residence is alleged. 
Although the defendant claimed 
that he was a guarantor rather than 
an endorser, the court replied that a 
person signing a promissory note on 
its back without qualification is prima 
facie an endorser, in accordance with 
the Georgia code. The note contained 
a waiver of demand and protest; there- 
fore, the payee was permitted to sue 
both the maker and endorser in one 
suit, even though it had failed to act 
on the endorser’s direction to sue the 
maker immediately. 
Glasser v. Decatur Lumber & Supply 
Co. 99 S. E. 2d 330 (1957). 


e ° . 


Adverse Claim Against 
Bank Deposit 

The trustee of the estates of bank- 
rupt partners was not “an adverse 
claimant” to the partnership funds 
held by the bank within the Arizona 
statute providing that notice to the 
bank of an adverse claim to the de- 
posit shall not be effective to cause 
the bank to recognize the claimant, 
unless the claimant procures process 
against the bank or executes a bond 
indemnifying the bank. And the Su- 
preme Court of Arizona held that its 
statute did not justify the bank’s pay- 
ment of the fund to a partner and to 
the widow of the deceased partner 
where the bank had received actual 
notice of the adjudication of bank- 
ruptcy and of the appointment of a 
trustee. 

Henderson and Roberts were co- 
partners doing business under the 
firm and style name of Henderson and 
Roberts. The partnership sold auto- 
mobiles and to finance the “floor 
planning” thereof they entered into a 
written “Automobile Dealer Agree- 
ment” with the bank. Thereafter the 
partner, Roberts, died. The business 
was insolvent and the estate of 
Henderson and his wife individually, 
and Henderson as surviving partner 
of the partnership firm, were adjudi- 
cated bankrupts in the United States 
District Court for Arizona. Butler 
was duly appointed by the referee in 
bankruptcy as trustee of such bank- 
rupts’ estate. 

The trustee gave and the bank ad- 
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here’s how Allison coupons 
save time...cut costs 


Filling in coupons one at a time; making 

up loose coupons into books; mailing advance 
notices month after month, are completely 
eliminated. 


One swift stroke perforates a full book 

of Allison coupons. Ready to use in less than 
a minute. The coupon book is available 

to give to the borrower as part of the loan 
closing transaction. Quick, on-the-spot 
service the customer appreciates. 


The Allison system is the only plan 
available which gives you complete flexibility 
without a heavy paperwork penalty. 


Let us give you complete information about 


Allison’s time-saving convenience. Write today. 
You will receive all the facts by return mail. 


ALLISON COUPON COMPANY, INC. 


P.O. Box 102, Indianapolis 6, Indiana 








COUPON 
BOOKS 


An Investment in Efficiency 
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| mittedly received actual notice of this 


adjudication of bankruptcy and the 
appointment of Butler as_ trustee 
thereof. 

At the time this notice was given all 
of the automobile contracts assigned 
to the bank had been paid in full and 
the bank held the net sum of $2 845.41 
in the “reserve” provided for in the 
dealers agreement. Thereafter, the 
bank paid this entire sum to Hender- 
son, the surviving partner, and the 
surviving spouse of the deceased part- 
ner. 

The Court pointed out that the act 
of legislation was designed to apply 
to the case where the deposit stood on 
the books of the bank to the credit 
of one person and where the adverse 
claim to the deposit was made by a 
stranger. 

Since the United States Code pro- 


| vides that upon his appointment and 


| supreme 


qualification, the trustee of the estate 
of a bankrupt shall be vested by oper- 
ation of law with the title of the bank- 
rupt as of the date of the filing of the 
petition, initiating the proceeding in 
bankruptcy, that is, “stands in the 
shoes” of the bankrupt, he could not 
be considered a “stranger”’. 

ete Bank of Arizona v. Butler, 
313 F. 2d 421 (1957). 
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Full Payment On 
Waiver Certificates 

An Illinois bank which had closed 
in 1932 reopened in 1935. Seven thou- 
sand depositors waived payment of 
part of the amounts deposited to their 
credit, in exchange for certificates for 
the amounts waived. The certificates 
were to be paid (without interest) 
from future earnings, before dividends 
were paid to the bank’s stockholders. 

By 1948, the bank had repaid 55 
per cent of the face amount of the 
certificates from the proceeds of liqui- 
dation of frozen assets dating from the 
time of closing in 1932. Incorrectly 
interpreting the decision of the state 
court, the bank officials 
reached the conclusion that they might 


| legally pay the certificate holders only 
| from the proceeds of the frozen assets. 


Accordingly, they notified the certifi- 


| cate holders that a final payment of 
| 15 per cent would be made, for which 
_ the certificates must be surrendered 


for cancellation (i.e., 70 per cent was 
all that would be paid on the certifi 
cates). 

Almost 6,000 of the certificate 
holders surrendered their certificates : 
about 1,000 held on to theirs. 

Suit was brought by a handful of 
persons on behalf of all the certificate 
holders, including the 6,000 who had 
surrendered their certificates for the 
“final” 15 per cent. 

The Appellate Court of Illinois firs‘ 
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AMERICAN TRUST COMPANY 


San Francisco 


Statement of Condition, September 30, 1957 


RESOURCES 


Cash on Hand and in Banks $ 
U. S. Government Obligations 
State, County and 
Municipal Bonds 
Other Bonds and Securities 
Stock in Federal Reserve Bank 
Loans and Discounts 
Bank Premises and Equipment 
Other Real Estate 
Customers’ Liability 
Under Acceptances 
Accrued Interest Receivable 
and Other Assets 


284,041,912.07 
381,97 1,341.62 


72,430, 166.68 
26,056,244.51 
2,400,000.00 
851,622,821.78 
15,768,021.51 
1.00 


1,333,198.76 


14,114,170.57 


LIABILITIES 


$1,503,750,118.66 
1,333,198.76 
14,598,150.45 
15,69 1,068.56 
5,308, 561.37 


Deposits 

Acceptances Outstanding 
Reserve for Unearned Discount 
Reserve for Interest, Taxes, etc. 
Other Liabilities 

Capital Funds: 


Capital Stock 


($10.00 par value) $27,812,500.00 


Surplus 52,187,500.00 
Undivided Profits 29,056,780.70 





Total Resources 


$1,649,737,878.50 


109,056,780.70 





Total Liabilities 


$1,649,737,878.50 


United States Government and other securities carried at $191,713,997.40 are pledged to secure U. S. Government 
Deposits, other public funds, trust deposits, and for other purposes as required or permitted by law. 


FRAZER A. BAILEY 
San Francisco 
WAKEFIELD BAKER 
President, Baker & Hamilton 
KENNETH K. BECHTEL 
Chairman of the Board 
Industrial Indemnity Company 
COLBERT COLDWELL 
Coldwell, Banker & Company 
PETER COOK, JR. 
Rio Vista 
RANSOM M. COOK 
Senior Vice President 
PAUL L. DAVIES 
Chairman of the Board, Food 
Machinery and Chemical Corporation 
CHARLES ELSEY 
San Francisco 
B. R. FUNSTEN 
President, B. R. Funsten & Co. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


November, 1957 


Above: Original wood engraving — T. 


DIRECTORS 


HENRY Q. HAWES 
Senior Vice President 
McCann-Erickson, Inc. 
WILLIAM L. KEADY 
President, Fibreboard Paper 
Products Corporation 
HARRIS C. KIRK 
President 
J. R. KNOWLAND 
Publisher, Oakland Tribune 
DANIEL E. KOSHLAND 
President, Levi Strauss & Company 
ROGER D. LAPHAM 
San Francisco 
JAMES K. LOCHEAD 
Chairman of the Board 
DONALD MACLEAN 
President, California and Hawaiian 
Sugar Refining Corporation 


J. W. MAILLIARD, III 
Vice President 
Mailliard & Schmiedell 
DONALD H. McLAUGHLIN 
President, Homestake Mining 
Company 
ROBERT W. MILLER 
Chairman of the Board 
Pacific Lighting Corporation 
GEORGE G. MONTGOMERY 
President, Kern County 
Land Company 
HERMAN PHLEGER 
San Francisco 
ALLAN SPROUL 
Kentfield 
MARK R. SULLIVAN 
President, The Pacific Telephone 
and Telegraph Company 
BEN F. WOOLNER 
Attorney 


MEMBER FEDERAL RESERVE SYSTEM 


96 Banking Offices 
Serving Northern California 





Hill signal tower, San Francisco, 18 
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; ——— a 
Cure, nies 
Ww Ee *‘We’ve had problems like this 


before. A loan against your 
inventory will give you what 


ca Nn you need .. . and our committee 
will doubtless approve it when 
backed up by American Express 
h Field Warehousing Receipts.”’ 
G p “Field Warehousing is a quick 
and easy procedure... there’s 
a small additional cost for you... 


you but it makes the loan attractive 


for us. I suggest we call the 


gy) American Express man right 
| om ; now... and we'll have your 
td 


loan under way in a jiffy.” 


P.S. ... Join the growing number of bankers across 
the nation who insist on the best in Field Warehousing 
. .. by suggesting to your customers inventory loans 
backed by American Express Field Warehouse Receipts. 


AMERICAN EXPRESS 


FIELD WAREHOUSING CORPORATION 


Head Office: 65 Broadway, New York 6, N. Y. 
Offices Nationwide 
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explained how the bank officials had 
misconstrued the prior case and then 
decided that the agreement of the bank 
to redeem the certificates out of future 
income was not inconsistent with de- 
mands of public policy for the protec- 
tion of depositors and creditors. The 
bank was held obligated to pay the full 


| amount of the certificates. Those who 
| had surrendered their certificates were 
| entitled to be paid from future income 


the remaining 30 per cent. Those who 
had refused to surrender their certifi- 
cates were entitled to the remaining 
45 per cent. 

The bank claimed that those who 


| had surrendered their certificates for 
| the “final” 15 per cent payment had 
| done so voluntarily and so had re- 


linquished any further rights under 


| the certificates. The court disposed of 


this contention by pointing out that 
the surrender of the certificates had 
been done under the bank’s misunder- 
standing of the law. The bank could 
not be allowed to benefit by virtue of 
the fact that certificate holders had 


| surrendered them after 70 per cent 
| payment on the strength of the bank’s 








incorrect statement that the law would 
permit no further payment. 

Smyth v....Bank, 127 N.E. 2d 149 
(Ill. App. 1955). 


° ° 5 


Survivor’s Right in 
Joint Account 

The frequently recurring question 
of the right of a survivor of a joint 
account to ownership in preference to 
the estate of the deceased joint owner 
was recently answered in the former’s 
favor by the Supreme Court of Okla- 
homa. 

The case involved a nephew and 
aunt who signed a joint savings ac- 
count with a right of survivorship 
contract upon a form prepared by the 
savings bank. On the aunt’s death 
there was over $6,000 in the account. 


| She also had seven $1,000 Series “E”’ 


United States Savings Bonds payable 
to herself or her nephew. These were 
kept in a safety deposit box to which 


| the nephew had access. Both the sav- 


ings account and bonds were the 
product of the aunt’s funds exclu- 
sively. 

The Oklahoma statute specifically 
authorized the creation of a _ joint 
tenancy in personal property by a 
transfer from the owner thereof to 
himself and one or more other persons. 
The court opined that the aunt could 
not have done more to create the joint 
tenancy than she did. 

The defendant special administra- 
tors of her estate made the usual con- 
tention that she did not intend to make 
a gift immediately to her nephew with 
the establishment of the bank account 
The court found no merit in this con- 
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It’s a crime, reflected Mr. Richard Kincaid, president 
of Anytown Bank, as he watched his son at the 
teller’s window. He runs it like clockwork. He’s 
picked up bookkeeping like a CPA. He has good 
judgment. He likes people. He’s a born banker. 

And yet, here it was one week before young Dick 
would finish his summer at the bank, and he was 
determined to go back to his pre-law course at the 
university. 

Mr. Kincaid sighed over his rosy dream of Dick 
beside him at the bank—but, maybe he would be a 
good lawyer. 

Dick left the teller’ss window and saw old Mrs. 
Wetherby to the door. Then he turned and led over- 
alled Jed Penson, Jr., to Mr. Kincaid’s desk. 

Dick explained Jed’s plan—a good, diversified 
plan for the Penson farm. Mr. Kincaid nodded, drew 
up the note and sent Jed away beaming. 

“I know we don’t have a trust department, Dad,” 
Dick began eagerly. “But Mrs. Wetherby’s property 
and annuity need handling. We could take over... 
remodel her house into income property, and you 
could make some investments for her...” 

Mr. Kincaid nodded again, proud of the boy’s 
concern and judgment. The bank ought to have more 
business like Mrs. Wetherby’s. 

“I figure the bank has a sort of duty to take care 
of these folks,’ Dick observed, as they walked to 
The Elks Ciub for lunch. 

Over luncheon as Mr. Kincaid listened to Dick, he 
suddenly heard music in the air. Dick was explaining 
how the bank “gets under your skin”. . . that he 
thought he’d switch to a major in business and finance 
...and when he got his degree, well, there might be 
a permanent place for him at the bank. 

“Sounds all right, Dick.” Mr. Kincaid spoke cas- Member F.D.1.C. 
ually. “I think you'd like it at the bank, taking care 
of these folks.” 

And the music rose joyfully in Mr. Kincaid’s ears. 


THE Fit NATIONAL BANK OF ATLANTA 


This is another in a series of advertisements dedicated by The First 
National Bank of Atlanta to—the people at your bank. 
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IS THE NAME 
_ TO LOOK FOR IN 


- COIN HANDLING PRODUCTS - 


TUBULAR COIN WRAPPERS 


The "Pop-Open” WRAPPER 
... THEY PACK FLAT 


SAVE 25% OF TIME 


IN MACHINE FILLING 


Designed for this special purpose, they save 25% of time in machine filling. 
Slight pressure of the thumb and finger, and they “pop open”, yet pack 
flat. 1,000 of each denomination to a carton. In 6 colors for 6 different 
denominations of coins. Widely used by Banks. 


... They Out Perform All Competition! 





MANUAL COIN COUNTER 





5 SIZES 

Speeds up coin counting. Merely push 
Tubular Wrapper up from the bottom, 
then count coins into the hopper, then 
withdraw filled wrapper and close open 
ends. You save much time in packaging 
coins with this handy device. Stems are 
of Bakelite in five different sizes. 


GUNSHELL COIN WRAPPERS 


cet 





FOR 
MACHINE 
FILLING 


Made extra strong as a result of unique 
construction . .. hence extra protection 
for coins. Non-clogging, neat packaging 
for all coins handled by machines. Ends 
crimp tightly. Packed 1,000 to a carton 
with crimped ends turned one way. 
They're great time savers. 


FOR INFORMATION WRITE TO... 


DEPT. B 





The €C. 


HANNIBAL, 


COIN STORAGE TRAYS 





SIZE: 3%” x 11%” 
WITH VARYING DEPTHS for 
DIFFERENT SIZE COINS 


“Steel-Strong’”’ Coin Trays afford a rapid system 
for handling wrapped coins. Stamped from one 
piece of heavy sheet steel, they are absolutely 
uniform and nest perfectly at any height. Double 
coated enamel outside, satin finish-plated inside. 
Colored capacity end labels. Teller merely counts 
number of filled trays and top rows of unfilled 
trays . . . giving him an accurate total of wrapped 
coins. Saves time, saves errors. STEP BLOCKS, 
EXCLUSIVE FEATURE of “Steel-Strong’” Coin 
Trays permit fast loading of rouleaux into Trays, 
limiting the exact’ amount of the coin total as 
shown by colored end labels, which always match 
the color of the coin wrappers for easy identifica- 
tion of the coin denomination. 





LIFT PANS for COIN TRAYS 


‘“‘Steel-Strong’’ Lift Pans serve to ac- 
commodate filled Coin Trays in the 
Teller’s cage, and become a convenient 
carrier to and from the vaults for night 
storage. Illustration also shows Pan filled 
with loaded Coin Trays and the great 
advantage of all trays being the same 
length and width. This permits secure 
stacking and perfect nesting. 


5 DAY FREE TRIAL 







L. DOWNEY CO. 
MISSOURI 





tention because the evidence revealed 
that the written contract entered into 
with the bank was done so at the 
aunt’s insistence, after being advised 
against such procedure by the bank 
officer handling the deposit. The court 
found no evidence indicating that she 
intended to place the account in the 
nephew’s name as a trustee and there 
was no contention of fraud or undue 
influence. 

With regard to the United States 
savings bonds, the court reviewed the 
finds in other jurisdictions and pointed 
out that the majority hold that when 
the co-owner, who furnishes. the 
money with which to pay for the 
bonds, dies, the bonds belong to the 
surviving co-owner with no interest 
left in the deceased’s estate. They hold 
that the question is not one of gift 
but of contract under the federal regu- 
lations, those regulations providing 
for exclusive ownership in the sur- 
viving co-owner, and that death ter- 
minates all interest of the other co- 
owner. 

Barton v. Hooker, Okl., 283 P.2d 514 
(1955). 
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Creditor-Debtor 
Relationship with Bank 

The question weighed in this case 
was whether a depositor’s death ter- 
minated a debtor-creditor relationship 
that the depositor had created by the 
transfer of funds from one bank to 
another, especially in view of the fact 
that the death occurred between the 
time she ordered the transfer and the 
time a credit entry was made in the 
recipient bank’s ledger. 

The sequence was this: On January 
21 the depositor requested the Bank 
of America to close out an account 
at the Anglo-California Bank and have 
the proceeds credited to her joint 
account at the Bank of America. 

On January 22 the Anglo bank 
closed the account and credited the 
balance to the Bank of America’s 
reciprocal account. 

On January 23 the depositor died 
but it was not until January 27 that 
the entry of the credit was made in the 
Bank of America’s ledger for the 
joint savings. 

Subsequently, both the surviving 
joint depositor and the deceased de- 
pesitor’s executor claimed the funds 
that had been transferred to the joint 
account. 

The lower court found in favor of 
the joint depositor. However, an 
Appellate Court in California re- 
versed the lower court, and held as 
follows: 

“Section 1011 of the Financial Code 
provides that when any credit is 
allowed by a bank for an item drawn 
on, through or payable at any other 
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HERE’S HOW TO 
PROMOTE BOX RENTALS 


All these sales helps furnished FREE! 





ENCLOSE pamphlets with statements—put 
them on counters. Here are six pieces, each 
with room for imprinting your own message. 























ADVERTISE in the newspapers. We offer 
mats of 6 power-packed, small-space ads. 


(eTeleoleo Mm. s-)' sme Commi t- la | 
NEW CUSTOMERS ... 
Tale M@alel(oMme)(eMme) al -1- 


It’s a well-known fact that today more people have more 
valuable papers to protect than ever before. 








A man may not feel the need of a checking account—he can — 
nape USE SPOT ANNOUNCEMENTS 0 on a ralle and 
pay bills with cash, if he so chooses; he may have no need to TV*. We'll furnish them. 
borrow money; he may have no surplus cash to save. However, 
here’s an important fact: 





- EVERY FAMILY NEEDS I 7 
Everyone who owns any valuable papers—the deed to a nts Petals be 


house, an automobile bill of sale, an insurance policy, stocks 
or bonds—needs a safe deposit box. 


Is your safe deposit department in need of expansion—or 


— fem) SAFE DEPOSIT 
modernization? Is a branch bank, or banks, on your program ANS me, 4=VAULT 


Wes ies Vent Foetin 


for expansion? Then, perhaps, a survey of your requirements | te, Ve p > eo 
by an H:H.M. specialist in protection is in order. Your inquiry 





is invited—with no obligation on your part, of course. 








f = 
1 HERRING - HALL - MARVIN SAFE CoO. PUT IN A LOBBY DISPLAY. We'll furnish 
this handsome, attention-getting display piece 
7 Main Offices and Factory in Hamilton, Ohio (measures 44 x 36 inches). Includes offer of a 

; ' : ; r Household Inventory Form, and we furnish 

Branches in: New York, Chicago, Boston, Detroit, San Francisco, St. Louis, Houston, that. too. 

e Atlanta, Philadelphia, Minneapolis, Washington, Dallas, Denver, Kansas, City. =F ; 
n *Only exception to FREE offer. $10.00 charge for TV film. 
r 
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bank, it shall be provisional and sub- 
ject to final payment. In the instant 
case we have no evidence but that 
the payment was final. Section 1013 
provides that when credit has been 
given the bank may have until mid- 
night of the next business day to 
revoke such credit, and if revoked, 
such bank is entitled to a refund of, 
or credit for, the amount of the item. 
Respondent claims, that in view of 
these sections, and section 1017 allow- 
ing a bank to charge back the item 
within such provisional period, there 
was no payment and no debtor-credit- 
or relationship until midnight of the 
next business day, which would have 
been Monday, January 25, 1954. Since 
[decedent] had died on January 23, 
the agency relationship terminated, 
the money was not owed to the joint 
account, but became the property of 
decedent’s estate. 

Duggan v. Hopkins, 304 Pacific 2d 
823 (1957) 


CHECKING ACCOUNTS 


CONTINUED FROM PAGE 43 


are posted on the current month’s 
statements instead of on the following 
month’s statement as is more custom- 
ary. With our present equipment, 
which provides a check count, this was 
a simple change to make though it did 
necessitate our billing two month’s 
service charges in one month to make 


| the changeover. 


The latest step in our checking ac- 
count program was made early this 
year. It was the decision to merge our 
special accounts with our regular per- 
sonal accounts. While the special ac- 
counts had played a very useful role in 
the bank’s progress, they were never- 
theless based on the no-minimum bal- 
ance idea. With the turn of the eco- 
nomic wheel, balances had become a 
matter of more importance. Likewise, 
our experience had shown that the re- 
turn, cost to the customer and activity 
of the special accounts were approxi- 
mately the same as for the regular ac- 
counts. And, of course, there were 
Operating advantages to having one 
class of personal accounts. 

In merging the two classes of ac- 
counts, we developed our new Earn- 
O-Matic plan, which features a simpli- 
fied service charge schedule. This has 
been greeted as both fair and eco- 
nomical by customers and was readily 
accepted by the users of both classes 
of accounts. The Earn-O-Matic plan is 
based on an earnings credit, figured 
on minimum balances, and charges are 
determined on the account activity. 
From our experience to date, we can 
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HOW TO 
KEEP YOUR 


Does your company’s present Hospitaliza- 
tion Plan really give your employees all 
the protection they want and need? 

The Comprehensive Medical Insurance 
Plans of the Hartford Accident and 
Indemnity Company do. They give your 
employees financial help with the medical 
costs of both routine and extremely serious 
sickness or injury that goes far beyond 
ordinary Group Hospitalization benefits. 

Whether you have as few as 10 people, 
or many thousands, a Hartford Compre- 
hensive Plan can provide: 


Year in and year out you'll do well with the 


HARTFORD 


Fire Insurance Company 


GROUP 


Citizens Insurance Company of New Jersey Hartford 15, Connecticut 
New York Underwriters Insurance Company New York 38, New York 


Hartford Fire Insurance Company 
Hartford Accident and Indemnity Company 
Hartford Live Stock Insurance Company 


Northwestern Fire and Marine Insurance Company 


Twin City Fire Insurance Company Minneapolis 2, Minnesota 


HAPPY 
AND 
PRODUCTIVE 


Latest type Comprehensive Group Insurance 
covers even catastrophic medical costs! 


BASIC HOSPITAL-SURGICAL INSURANCE 
plus 
MAJOR MEDICAL INSURANCE 
in one integrated package! 

Through this modern Group Insurance 
approach, your staff members and their 
dependents can have the greatest part of 
the costs of all hospital, medical and surgi- 
cal treatment, services and supplies for a 
covered illness or injury paid for them. 
Limits of insurance available are $5,000, 
$7,500 or $10,000 as selected. (For firms 
with 10 to 25 employees, the limit is $5,000.) 


WORKING 


FOR 





Keep abreast of the latest advances in 
Group Insurance. Investigate Hartford’s 
Comprehensive Plans. Extensive experience 
in the whole broad field of insurance against 
occupational and non-occupational illness 
and injury, coupled with its long record of 
dependable, efficient service, has won the 
Hartford a reputation that warrants your 
utmost confidence. 

For details of Hartford advantages, call 
your local Hartford Agent, ask your own 
insurance broker, or simply complete and 
mail the coupon below. 


Hartford Accident and Indemnity Company 
Hartford 15, Conn. 


Dept. FBC-11 


Please send free information on the advan- 





tages of Hartford Comprehensive Group 
Insurance Plans. 


Name 
Company 
Address 
City 











Zone State 























An “island” in the center of a parking lot, the bank was designed with the customer in mind 


say that the plan has had the effect de- 
sired of giving a new consideration to 
balances and that it has, at the same 
time, resulted in some increase in 
servce charge revenue. 

As to operations, our new program 
has proved highly successful. The sim- 
plicity of our bookkeeping procedures 
has reduced the number of accounting 
machines required and lowered hous- 
ing equipment costs to some 29 cents 
per account, a figure that we believe is 
favorable. Efficiencies realized in the 
statement posting run have placed the 
costs of statements at 64% cents each. 
To handle the nearly 8,000 accounts 


we have six full-time bookkeeping ma- 
chine operators, four evening part- 
time employees who sort and _ list 
checks, and five evening part-time em- 
ployees who prepare the statements. 
Facility-wise, our bank boasts the 
latest in modern day services, many of 
which are aimed at the convenience of 
our checking account customers. The 
bank has been physically laid out with 
the customer in mind. Constructed on 
a large parcel of land, the building is 
virtually an island in the center of a 
90-car parking lot. Entrances are lo- 
cated on three sides of the building to 
offer maximum accessibility. Three 














“Nothing's the matter with it...1 just don't want our new THRIFTICHECK 
customers wearing it out congratulating us on the service.” 




















Get all the facts about 





AMERICA’S MOST POPULAR 
CHECKING ACCOUNT SERVICE 





WRITE: THRIFTICHECK SERVICE CORPORATION, 100 Park Ave., New York 17, N.Y. 


100 





drive-in windows have been provided 
to facilitate service in peak business 
hours. Inside, 16 teller windows guard 
against customer waiting lines. An 
“early-bird” drive-in window opens at 
7 a.m. for people going to work, while 
the “always open” Bank-O-Mat lobby, 
complete with check desks, supplies of 
deposit slips and envelopes, a night de- 
pesitory and public telephone, is avail- 
able to those homeward bound, regard- 
less of the hour. 

Since the first days of operation, the 
bank has promoted its checking ac- 
count services through advertising and 
word-of-mouth. The growth of account 
volume, including both individual and 
commercial accounts, has been steady, 
numbering 2,300 at the close of the 
second year, 4,791 at the close of 1951, 
and now stands at more than 9,000. 
More remarkable than this account 
growth, however, has been the success 
of our effort to have customers make 
full use of their checking accounts. 
From the time a customer quickly 
opens his account and receives his first 
book of checks to the time he receives 
his statement at the end of each 
monthly period, he finds the ultimate 
in checking account convenience plus 
the best in bank service, we believe. 

Checking accounts have aided sub- 
stantially in promoting the other serv- 
ices of our bank and in fulfilling the 
aim of our management to serve as a 
community institution. 


UP-DATING OPERATIONS 


CONTINUED FROM PAGE 41 . 


Furthermore, the bank should con- 
sider charging for al the deposit serv- 
ices which are actually given to a cus- 
tomer. Besides the mechanical proces:- 
ing of checks and deposits, a bank per- 
forms many other services that do not 
appear on the account analysis. The 
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Interior view of Spokane and Eastern Branch of Seattle-First National Bank, Spokane, Washington ... this branch has 25 Brandt machines. 
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4 ' The Seattle-First National Bank with eighty locations throughout 
an ' the State of Washington uses a large number of Brandt Machines 
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5 MODEL 250 — MODEL 150— MODEL SL — MODEL CHM— 

Brandt Automatic Cashier. Brandt Automatic Cashier. Motor Driven Brandt Coin Motor Driven Brandt Coin 
Sorter and Counter. Counter and Packager. Can 

on- also be‘supplied in a hand 
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Something New In Letterhead Paper 


MADE BRIGHTER 
THAN BRIGHT WITH 
FLUORESCENT DYE 


WESTON'S 


HAND WEAVE 


IN BRILLIANT WHITE WOVE OR LAID...AND COLORS 


Here’s the ideal paper for sales letterheads, an- 
nouncements, notices . . . for any application that will 
benefit from added interest and attention. Weston’s 
HAND WEAVE is now Offered in both laid and wove 


finishes featuring a radiant blue-white color made out- 
PAPERS 





standingly bright with fluorescent dye. 


Laid finish is also available in four attractive pastel 
colors: Ivory, Blue, Green and Gray. Matching en- 
velopes in bright white and colors. 


Ask your printer to show you samples of this bril- 
liant new letterhead paper . . . or write for the new 


Weston’s HAND WEAVE sample book. Address Dept. BU. 


BYRON WESTON COMPANY 
Makers of Papers for Business Records Since 1863 
DALTON, MASSACHUSETTS 
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bank has available top officer group: 
for consultation. In many cases, cus 
tomers are using this service. 

When a bank performs other spe- 
cial services for a depositor, they 
should be noted and charged for in 
connection with their account analy- 
sis. Such services as the placing of 
loans with life insurance companies or 
other banks are extremely valuable to 
medium-sized and smaller business- 
men. After all, in the larger busi- 
nesses, these loans are frequently 
handled by a company’s investment 
banker, and substantial fees must be 
paid for this service. There is no rea- 
son why banks should perform their 
services gratis. 

Another point is to try continually 
to improve the bank’s after-tax yield 


on its Government bond portfolio. | 
Banks are favored somewhat in the 


tax laws because they are permitted 
to take losses on the sales of securities 
at the regular tax rate, Mr. Bows 


| pointed out, but they are also per- 


mitted to limit the tax on gains on se- 
curities to a 25 per cent capital gain 


_ rate. Today, due to the increase in 


interest rates on long-term Govern- 
ment issues, the market prices of these 
securities are often considerably below 


| their cost and opportunities for tax | 


savings exist. 


Research Institute 

An entire morning at the convention 
was devoted to the association’s re- 
search program. This had been an- 
nounced earlier in the year by Presi- 
dent Bomar as a series of independent 
research studies by the Armour Re- 
search Foundation of the Illinois In- 
stitute of Technology to be financed 
by NABAC. At the time Mr. Bomar 
had said it was expected that this 
would result in the formation of a 
permanent NABAC research institute 
under the direction of Dr. F. Byers 
Miller, the association’s executive di- 
rector. 

Speaking at the convention, Mr. 
Bomar termed the project the most 
important ever undertaken by the as- 
sociation. The objective of the re- 
search work, he said, will be to find 
ways to keep bank costs from rising 
and if possible to find ways that they 
can be reduced. General areas to be 
covered were stated as covering auto- 
mation, costs and standards, schedul- 
ing, reliability of equipment, special 
equipment, processing techniques for 
foreign checks, signature verification 
and numbering systems. 

First Vice-President Franklin D. 
Price of NABAC led the research ses- 
sion. Tracing the progress of the Ar- 
mour program as it applies to automa- 
tion, Mr. Price, who is comptroller, 
First National Bank, Dallas, Texas, 
said that while individual large banks 
were working actively on their own 
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of Vault Doors 


Strength and grace... the symbol 

of modern banking... 

There are Chubb factories in Toronto, 
Canada; Sydney, Australia; Johannesburg, 
South Africa; and Wolverhampton, England. 
Chubb have appointed Agents in every 


principal country—please write to them, 
or to London, England, for details. 





CHUBB & SON’S LOCK and SAFE CO. LTD 
175-176 Tottenham Court Road, London, W.1, England 


| problems, the problems of the largest 
| banks were not necessarily the prob- 





| operations with a view toward devel- | 





lems of the banking industry. Al- 
though there is a carryover to the in- 
dustry of knowledge gained, he said, 
this is secondary and rightly so inso- 
far as the individual bank is con- 
cerned. 

The manufacturers, he added, were 
making definite contributions to the 
solution of banking problems, but 
they, in turn, were interested in all 


| areas of business in developing “hard- 


” 


ware,” and they were also faced with 
the very real problem of recovering de- 
velopmental costs. “Certainly this mat- 
ter cannot be frowned upon because it 
is basic to the economic system that 
we as bankers want to support,” Mr. 
Price stated. 

Henry J. Rohlf, chairman of the 
NABAC Automation Committee and 
vice-president, Mercantile Trust Com- 
pany, St. Louis, reported that the 
function of the institute will be to 
perform research in the area of bank 


oping banking standards. Such stand- 
ards, he stated, will be invaluable as a 
reference from which bank operations 
can be evaluated. 


A number of representative banks | 


will be visited, he declared, and their 
systems examined and evaluated by 
members of the research staff. He 
stated that the purpose of the visit 
will not be primarily to learn how 
banks are doing certain operations, 
but rather one of analysis of the meth- 
ods used for the purpose of establish- 
ing standards. Because of the impor- 
tance of developing these standards, 
he stated that it is imperative that the 
research effort be concentrated in the 
systems area. 


EXT on the program, Harry Tu- 

bergen, Jr., vice-president and 
comptroller, Merchandise National 
Bank of Chicago, discussed the area 
of automation as one which could pro- 
vide answers of vital interest to all 
members of the banking business. He 
stressed the fact that the Armour pro- 
gram would not be a duplication of the 
work of other associations. 

The NABAC effort, he said, would 
be in two parts: Number one, an ef- 
fort to determine the status of bank 
operations as they are today, and, 
number two, an effort to determine the 
status of manufacturers’ progress in 
the same area. The analysis of the 
banking functions was confined to 
three areas: deposits, lending, and 
trust, he said. 

Mr. Tubergen said the preliminary 
survey showed that “basically, we all 
do the same things, differently.” At 
first, he said, it was thought that those 
differences indicated a varying set of 
requirements, probably established by 
the management of the banks, but a 
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YOUR PATRONS WANT 
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Thousands of Banks all over the country 
are serving their patrons profitably through 


SCHERMACK 
STAMP STATIONS 


Dignified in design, these precision- 
Stations in 


thousands of banks are fulfilling the 
ever growing demand for stamps by 
patrons and proving to be a necessary 
requirement in modern banking pub- 


Investigate! Ask any 
bank that owns one! They will tell 
you a Schermack Stamp Station is 
both a popular and a profitable in- 


Write us regarding our FREE TRIAL plan 


SCHERMACK PRODUCTS CORPORATION 
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Make Check Sorting 
FASTER... 
FASIER 






No. 2213 
Bank 
Sorter 


BANK CHECK SORTER 


For daily sorting in bank bookkeeping de- 
partments the Kohlhaas Bank Check Sorter 
will outperform any manual sorter on the 
market in Speed, Ease-of-Operation and Ac- 
curacy. Has all of the operator designed 
features for improved sorting efficiency. Avail- 
able with Alphabetical and Name Guides to 
suit your requirement. 


EL i 


FURTHER INFORMATION — PRICES 


the KOHLHAAS co. 


8012 S. Chicago Ave. 
Her: 4 





further look at the flow of information 
substantially disproved it. Anothe) 
possibility, he noted, was that the 


variation in the methods of accom- | 


plishing any banking function was due 
to the size of the function, but this, 
too, was disproved before many banks 


were visited. Within the limited infor- = 
mation obtained, Mr. Tubergen said | 
that no logical system was observed 7 


for the selection of any one method 
over another method. 


R. MILLER then discussed various 

phases of the research project and 
the manner in which it would operate 
and provide assistance to NABAC 
members and to banking generally. In 
his numerous talks with members and 
with bank officers generally, Mr. 
Miller said that the association had 
received nothing but encouragement 
to proceed. Those conducting the pro- 
gram, he said, will have only one in- 
terest, to establish facts for the bank- 
ing industry. 

Other speakers on the research pro- 
gram were James M. Deterding, su- 
pervisor of computer systems, at the 
Armour Research Foundation, Virgil 
H. Disney, director of the Electrical 
Engineering Division and Wilbur R. 
Thomas, associate systems analyst in 
Armour’s Electrical Engineering De- 
partment. 

“We have already gained a good 
over-all picture of bank systems,” Mr. 
Deterding told the assembly, “of spe- 
cific equipment either available or 
being developed, and some of the phil- 
osophy and planning on the part of 
manufacturers. Such equipment is al- 
ready far along in the development 
stage.” 

Mr. Disney pointed out that the 
larger banks have seized the initiative 
in automation programs as a result 
of the extremely pressing needs with 
which they are faced. “However,” he 
said, “the assistance to be offered to 
the smaller banks represents an area 
of equal major concern.” 

In his talk, Mr. Thomas predicted 


| that if the yardstick used by the Re- 


search Staff is kept simple enough, all 
banks would be able to use it in the 
evaluation of their own operations 
against the banking standards estab- 
lished. As they do this, he continued, 
undoubtedly some of these standards 
will be questioned and additional 
banks will have to be examined in 
order to correct or verify the stand- 
ards in question. After the first major 
effort, however, he felt that it should 
not be too difficult to keep the stand- 
ards current. 


Departmental Meetings 
The Atlanta convention expanded 
the idea of departmental sessions to 
the point where they became one of 
the program’s outstanding features. 
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listen to the JACK BENNY PROGRAM 
on your local CBS radio station 


every Sunday evening 


sponsored by THE HOME 


Puasurance Company 


Home Office: 59 Maiden Lane, New York 8, N. Y. 
FIRE ¢ AUTOMOBILE ¢ MARINE 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 


A stock company represented by over 40,000 independent local agents and brokers 
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Steel Storage Files 
Utmost in Safety 
Positive Drawer Stops 
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Stacking—Automatically 





Bank Supplies 
Since 1914 


5 - Styles 


R—Non Roller 
RB—Steel Bearing Wheels 
NR—Nylon Rollers 
NRGL—Combination Nylon 
Rollers and Glide 
NGL—Nylon Glide Only 
Easy to install 


Made any size you specify—é6 colors 





AUTOMATIC 
NO PASTING 








"Easy Snap" collapsible corrugated paper file boxes 
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Wrappers 
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Note Cases 
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Send for our Catalogue 


STRAYER COIN BAG CO. Inc. 





New Brighton, Pa. 
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The Hongkong and Shanghai 
Banking Corporation of California 











80 Sutter St., San Francisco « GArfield 1-3077 
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These panel discussions, the pattern 
for which was developed by Robert F. 
Adamson, program chairman, 


the members in advance of the conven- 
tion. 

In explaining the innovation of the 
departmentals to fill the Monday and 


Tuesday afternoon portions of the | 


convention, Mr. Adamson stated that 
the panel programs were aimed at 
stimulating audience participation and 
uncovering the collective knowledge of 
the various groups on the problems 
under discussion. The sessions proved 
extremely popular with the members. 


HE convention committee had 
agreed on 24 different topics of dis- 
cussion and these were listed in indi- 
vidual letters to all NABAC members 


| who were asked to mark the seven 
| subjects of greatest interest to them. 
| Nearly 1,000 replies were received by 





the committee and the 12 most popular 
topics were then planned for the con- 


vention. Moderators were selected for | 


each session from throughout the 
country and they were permitted to 
choose their own panel members. 
The Monday afternoon department- 
als started with the topic, “Pricing 
our Services,” with Charles C. Looney, 
vice-president, Harris Trust and Sav- 
ings Bank, Chicago, serving as mod- 
erator. Other Monday sessions and 
their moderators were ‘Commercial 


Checking Account Coding,” Alvin J. 
Vogel, vice-president, Central Na- 
tional Bank, Chicago; “Audit and 


Control Functions and the Develop- 
ment of the Auditor and Comptroller,” 
Clarence H. Lichtfeldt, comptroller 
and vice-president, First Wisconsin 
National Bank, Milwaukee. 

“Internal Control and Audit With- 
out an Auditor—Demonstration of the 
Audit Counseling Service,” Robert H. 
Shepler, vice-president and cashier, 
Denver (Colorado) National Bank; 
“Savings Bank Operational Prob- 
lems,” William F. Schreiber, comp- 
troller, Erie County Savings Bank, 
Buffalo, New York; and “Tax Plan- 
ning to Augment Profits,” Charles Z. 
Meyer, vice-president and comptroller, 
First National Bank, Chicago. 


UESDAY’S sessions and modera- 

tors were “Gimmicks, Techniques 
and Forms,’ Charles D. Coen, assist- 
ant secretary, NABAC; “Cost Ac- 
counting for Small Banks,” J. A. 
Hauck, executive vice-president, Ex- 
change Bank, Mt. Pleasant, Michigan; 
“Preparation and Use of Budgets,” 
Charles A. Agemian, vice-president 
and comptroller, Chase Manhattan 
Bank, New York City. 

“Administrative Auditing of Es- 
tates and Trusts and the Use of Ab- 
stracts, Synopses, and Digests as n 
Aid Thereto,” Arthur C. Suhrbier, 2s- 
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HERE'S TODAY'S MOST COMPLETE BANK AUTOMATION PROGRAM 
AS DISPLAYED BY BURROUGHS AT THE ABA AND NABAC CONVENTIONS 


In the two pictures on this page, you see in being the 
Burroughs equipment that makes up today’s most com- 
plete bank automation program. You see it as 9,500 
delegates to the ABA and NABAC conventions saw 
it—on display, in operation, fully demonstrated. 


Here is an all-out, comprehensive program that begins 
with the actual design and production of checks and 
extends right through these seven major functions: 


account pre-qualification, proving, amount post-print- 
ing, sorting, posting, balancing, data processing. 


Your Burroughs representative will be happy to discuss 
this step-by-step automation program with you in 
detail. Or, for more detailed information, write for our 
illustrated 12-page brochure describing the Burroughs 
Most Complete Automation Program. Burroughs Corpora- 
tion, Detroit 32, Michigan. 


BANKING’S MOST COMPLETE AUTOMATION PROGRAM 
BANKING’S MOST COMPLETE AUTOMATION TEAM 


BURROUGHS CORPORATION 
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The New ROL-DEX Model RC-94 has ideal 


arrangement and capacity for fast 
check filing. 


Two or more units may be joined to 
form work stations suited to your par- 
ticular volume of check handling. 


‘ " " . i 
* Special trays available for 9 x 4. commercial size 


checks giving 296 workable filing inches. 
Send for more information about 
this cost-saving check 
filing equipment 
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sistant auditor, Continental Illinois : 


National Bank and Trust Company, 


| Chicago; “‘Federal Income Tax Work- 





shops for Mutual Savings Banks,” 
Walter H. Tietjen, assistant vice-pres- 
ident, The Bowery Savings Bank, New 
York City; and “Preparing Effective 
Annual Reports,” Edward F. Lyle, 


senior vice-president and comptroller, 7 


City National Bank and Trust Com- ji 


pany, Kansas City, Missouri. 

Several of the sessions drew over- 
capacity crowds and members were 
quick to agree on the worth of this 
“grass root” approach to banking 
problems. A few of the departmental 
sessions are photographically _ illus- 
trated on page 41. 


| 


Operation Operations 


In developing “Operation Opera- 


tions” for this year’s program, sev- 
eral of the Atlanta banks opened their 
doors to offer the nation’s auditors 


and comptrollers a look at a series of | 


“on premises” operations. The unique 
plan drew a registration list of over 
800 bank men who signed up for indi- 
vidual portions of the 16-operation 


| tour. 


Working under the direction of a 
sub-committee headed by N. Rountree 
Youmans, vice-president, Citizens and 
Southern National Bank, Atlanta, the 
city’s clearing house and four banks, 
aided by the Federal Reserve Bank of 
Atlanta, studied those applications 
judged to provide the most interest to 
visiting members. Once the list of op- 


| erations had been compiled, Mr. You- 





mans explained, a letter was mailed to 
all NABAC members inviting them to 
choose three sessions and one alternate 
session so that assignments to the 
various bank installations could be 
made well in advance of the conven- 
tion. No mention was made of which 
banks were participating at the time 
the questionnaire was mailed. 

The sub-committee completed the 
tight scheduling of tours and prepared 
cards for each member which carried 
the operations the member had re- 
quested and the times and places of 
demonstrations. These cards were 
handed to members on registration to 
the convention. 

At The Citizens and Southern Na- 


| tional Bank, visitors observed the 





workings of the freight payment and 
interline department, the post-to-check 
bookkeeping department, and the in- 
stallment loan central billing opera- 


| tion. 


At The First National Bank, the 
special checking account bookkeeping, 
consumer credit, and expense and ac- 
crual accounting operations were fea- 
tured. The duplicating, school savings, 
and daily statement cycling depat- 
ments were operations demonstrated 
by the Fulton National Bank. 

The Trust Company of Georgia 
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“A challenge to all of us”... 


a statement by Robert B. Anderson, Secretary of the Treasury: 


“The ownership by 40 million citizens of over 41 billion 
dollars in Series E and H Savings Bonds is a striking 
testimonial of confidence in America’s bright future. It 
means security and opportunity for millions of families 
—a way to provide for children’s education, the building 
of new homes, or more comfortable retirement. 
“‘America benefits, too, from such widespread savings 
bonds ownership. This partnership of individual citizens 
in their government’s fiscal operations means better 
management of the public debt—greater stability for 


our money—brighter prospects for the years ahead. 
“Our country needs more savings—in all forms, in- 
cluding U.S. Savings Bonds—to help finance our growing 
economy; to pay for the plants and tools that mean 
more and better jobs for our ever-increasing population. 
“Meeting this need is a challenge to all of us. Americans 
everywhere should be encouraged to regularly put aside 
part of their earnings for future needs. And certainly 


part of that saving belongs in the now better-than-ever 
U.S. Savings Bonds.”’ 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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showed the workings of the motor 
bank, trust bookkeeping, and “no pass- 
book” savings phases of its operations. 

The Federal Reserve Bank, mean- 
while, was offering an insight into its 
bond redemption division, currency 
counting department and check collec- 


tions department, while the Atlanta 
Clearing House demonstrated its coun- 
try collection department. 

At the close of each demonstration, 
the host bank supplied visitors with 
manual outlines of the operations they 
had just witnessed. These manuals en- 
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“We like its compactness 
and efficiency,”” says Mr. 
W. A. Canary of Footville 
State Bank, Footville, Wis. “I can certainly 
recommend it to any one who is consider- 
ing the purchase of a Money Changer, as 
1 know it will satisfy them as it has us.” 


You'll like the way the Coinmaster delivers 
exact change instantly by pressing only one 
or two keys. Speeds up customer service, 
reduces chance of error. 





New Low Price $215 plus tax 


Sturdy aluminum, grey hammertone finish. Roll out 
or a cup delivery. Parts and workmanship guar- 
anteed. 


Manufacturers of famous MP-Jr. 
Other coin-changers from 
$54.00. Ask your dealer — 

Metal Products Engineering, Inc. 


Dpt. C-i1, 4000 Long Beach Avenue 
Los Angeles 58, California 














abled tour members to study late: 


what they had seen during the day, , 


according to Mr. Youmans. 

As many as 200 bank men attended 
demonstrations on expense and ac- 
crual accounting and special checking 
account bookkeeping at the First Na- 
tional Bank. Over 170 witnessed the 


“no passbook” savings demonstration | 


at the Trust Company of Georgia. 
Some of the bank visits are shown in 
the illustrations on page 40. 


PRESS RELATIONS 


CONTINUED FROM PAGE 45 


freely, arrangements may be made for 
a call at a later hour. Under no condi- 
tions should a secretary be permitted 
to stall off the press by repeated state- 
ments that Mr. Smith is in a confer- 
ence, can’t be disturbed, won’t be avail- 
able until after lunch, etc. Such an 
attitude in the past often has resulted 
in all the information unfavorable to a 
bank getting published in full, with 
only a few lines of space devoted to re- 
buttal. The whole tenor of a newspaper 
story may be made more impartial and 
more favorable to a bank if a bank 
president realizes that there are such 


things as deadlines and that they work | 


ee ee 








against him if he is not johnny-on-the- | 


spot with his version of the situation. © 


A third fundamental for a banking | 


executive is: Don’t call full dress press 
conferences unless something really 
important—a merger, a big capital in- 
crease, or, say, a complete shift in 
management of a bank—is involved. In 
some cities there have been cases 


| where banks have been boycotted by 


the press for long periods of time be- 
cause, in an unrealistic moment, they 
called a full dress press conference to 
announce the appointment of a new 
assistant vice-president. 


GOOD rule is: send routine and all 

run of the mill press announce- 
ments to the papers and magazines by 
mail or by hand, preferably with a 24- 
hour advance release note, and reserve 
the fuil-dress affairs for something 
really big. Those who rarely cry 
“wolf” usually get a big audience 
when they do. 

Where a bank president is informed 
by a newspaper that it has uncovered 
something that is its own particular 
story—or “exclusive” to that particu- 
lar reporter or paper—it is unfair to 
make a general announcement of the 
answer to the specific inquiry. When 2 
newspaper beats another on a specific 
story, quoting a bank president in the 
story, it is very easy for the bank pres- 
ident cited to exlain as follows *° 
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the other newspapers complaining: 

“They had the story; we had made 
no announcement; they called me and 
you didn’t.” Every reporter will un- 


derstand that situation, for he would | 


expect the same treatment himself. 
In the conduct of a press interview 
with one or more reporters or editors 


a bank prezident merely has to be him- | 


less immune to insult or innuendo, a 
device often resorted to by a reporter, 
after the fashion of lawyers in court, 
to bring out answers that otherwise 
might not be too revealing. Where the 


/ questions lead the bank president off 
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the deep end—for example about mat- 
ters of which he knows nothing—he 
may answer frankly that he doesn’t 
know but that personally he feels that 
such and such is the case. Such a com- 
ment exempts the statement from one 
in the name of the bank and nobody 
can ever be pilloried for expressing an 
opinion, however extreme. Generally 
speaking extreme comments should be 
avoided, and a cardinal rule is never 
to comment upon a competitor. Often 
in a statement of general conditions 
questions will be asked that will cite 
the experience of a competitor. The 
answer is very simple: “I can’t talk 
about their business; you will have to 
ask them.” Needless to say, personali- 
ties also should be avoided: President 
Eisenhower’s policies in that respect 
furnish an admirable example. 

Mr. Eisenhower’s press conferences, 
incidentally, have been a model from 
which business executives and bank- 
ers throughout the country have prof- 
ited, both as to manner of handling 
given situations and the general form 
they should follow. Some similar out- 
standing press conference examples 








may be found in private industry and | 


banking—a highly successful one is 
that conducted weekly by an officer of 
the Federal Reserve Bank of New 
York and, monthly, by the president of 
that bank. 


N all conferences with the press, 


whether by group or individual in- | 
terview, it is a good idea to have it | 


understood in advance, both by those 
asking the questions and those answer- 
ing them, whether the questions are to 
be “on the record” or “‘off the record”, 
meaning direct quotation or indirect 
quotation, or no quotation whatever 
except that the information may be 
used as “background”. 

More and more, business and finance 
is cheerfully according the press the 
privilege of “on the record’ inter- 
views except where otherwise barred 
for good and sufficient reason. The 
philosophy behind this is plain: we all 
live in glass houses and have to do 
everything openly. Suppose an execu- 
tive does say the wrong thing at the 
right time or the right thing at the 
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For the man in a FRAY 





LAMSON AIRTUBE SYSTEM 
offers safety with speed 


When the Traders National Bank, Kansas City, Mo., opened 
its drive-in bank, it installed a Lamson Pneumatic Airtube* 
System to better serve its customers for these reasons: 


1. No parking problems for the in-a-hurry customer. 


2. Guarantees maximum security—no cash is kept at the 
drive- in station. 


Relieved the traffic load in the main banking quarters. 
No duplication of business machinery at drive-in window. 
Drive-in station occupies space only 6’ by 10’. 


OD Oo e 


. Drive-in is located 90 feet (where space was available) 
from main bank. 


Learn how your financial institution can increase its communi- 
cations efficiency and be assured of maximum security at the 
same time. Write today for the complete story. 


*trade name a Se For Further Information 
~ Clip To Your Letterhead 





[] Please have an engineer call me 
for an appointment. 


\ = ti segs —— | 

a —_ | 

LAMSON CORPORATION | ene" | 
| C0 Airtube on Target | 

| 

: 


105 Lamson Street, Syracuse 1, N. Y. 
Plants in Syracuse and San Francisco 
Offices in Principal Cities Sse pic aciamimescicainiiamen lia mall 


(1) Bank Case Histories 








SELL 








Repeats your /8- 
25 word Sales Message in 
LIGHT, MOTION and COLOR . 
Moves like dazzling Electric ed ae on 


N.Y. Times Square. Requires little space—30 inches long. 





71-08 AUSTIN STREET 


YOUR BANK 
SERVICES WITH... 


*" 3.3 3 


New "57 a a USES @ 
Model 9 Frsct"a.ccce"™* 


Trust Services 
Community Service 


FOREST HILLS 


Home Improvement Loans 


NEW YORK 














in the small or pri- 
vate office. Keeps 
wraps aired, dry 
and “in press” 


6 hats, 


where. 


Write for Bulletin OV-15 
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hel UAC VAR 


Replace crowded “hat trees” with ef. 
ficient S-6 Office Valets. Hold 6 coats, 
umbrellas and overshoes in 
an orderly manner — large, single or 
double faced units accommodate 3 or 
6 persons per running foot—interlock 
to make racks of any length or ca- 
pacity. Strongly welded of heavy 
gauge furniture steel, never sag, 
creak or wobble. Beautiful modern 
baked enamel finishes. Sold by lead- 
ing office equipment dealers every- 


VOGEL-PETERSON CO. 
1121 W. 37th Street + Chicago 9, Ill. 





HOLIDAY an 
STANDARD 


Height 


- 
Frames: 








ENJOY THE SAFETY 





A SUPERIOR J. A. REINHARDT & CO. PRO 


COMPANY 


New York 7, N 











ADVERTISING 


Adjustable 
45” to 73” 


18'/4xl | V4" 


& 
Single or 


| Double Face 





Every Bank 
' Message! 


In Chrome With Weighted Base 


Write for Complete Catalog & Prices 


BANK PRODUCTS 


3 Park Place 
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Established 1930 
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machine and 
» hand posting 
passbooks 


Samples and 
Prices on Request 





° “Cleveland 13, Ohio 


precision-made 


who sell to banks can make good extra 


insert folders, blotters, display frames, 


in financial advertising for 28 years. 


300 Francis Palms Bldg., Detroit 1, 





KARL G. BEHR ADVERTISING AGENCY, 


-SALESMEN- 


com- 


missions on our mailing campaigns, statement 


and 


other syndicated advertising. We've specialized 


INC. 
Mich. 














INVESTMENTS 


565 Fifth Avenue, New York 17, 





N.Y. OXford 7-8300 3 

















| wrong time? Well, no great or lasting | 


harm is done, for the public recognizes 
everyone is human. The public has a 
short memory anyway. 

One final thought on this topic of 





public relations as run from the presi- | 


dential level: you don’t have to give an 7 


expensive cocktail party every time | 


your bank has something to give out to 4 
the public. Today most newspapermen | 


can well afford to buy their own, and 
many of them get too many free 
drinks during business hours anyway. 


PALATABLE 
STARE EDUCATION 


CONTINUED FROM PAGE 48 


The third week a poster showing a 
couple in bathing suits in Hawaii was 
put on the bulletin boards. It was 
called the participation poster because 
there was space for the staff to sign 
up and a check-off sheet to record their 
attendance at weekly conferences. 

The day the poster arrived, each 
manager received a sheaf of Western 
Union telegrams—one to be given to 
each staff member — urging them 
“Don’t Be Left Out... Sign Up Now.” 

A tear-off form was sent to each 
manager to use in making a weekly 
report showing how many employees 
were eligible, the participation, and 
the conference leaders. The bank’s 
operations are divided into 23 dis- 
tricts. From these weekly reports the 
staff training section compiled a 
weekly news letter for each district. 
One went to every manager and was 
placed on the bulletin board. These 
aroused a spirit of competition be- 
tween the offices in the district to get 
into the 100 per cent participation list. 

The campaign continued with fre- 
quent reminders to the managers, con- 
ference leaders and the staff. One to 
the contestants was a postcard read- 
ing: “Are You Studying?” 


HROUGHOUT the campaign the 

Bankamerican carried feature ar- 
ticles to promote interest and explain 
the rules of the contest. 

One of the innovations was that 
each entrant in the final quiz was to 
mark his answer sheet with an electro- 
graphic pencil. The answers would be 
graded electronically by mark-sensing 
equipment which picks up the marks 
of the electrographic pencils. This 
meant no “doodling” on the papers. 

An important problem was keeping 
the questions a deep secret. This ws 
solved by having the question book- 
lets printed by a firm in Los Angeles 
specializing in top secret government 
work. One can’t even get into the 
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shop without having a special clear- 
ance. 

The question booklets were then 
shipped to San Francisco headquar- 
ters in a special truck with a sealed 
compartment. After arrival the book- 
lets were stored in the vault under 
double custody. 

A couple of days before quiz time 
all contest material was sent out. The 
question booklets were handled per- 
sonally by members of the contest 
committee, who stuffed them into 750 
stout brown envelopes, sealed with a 
special tape. They were sent out either 
by registered mail or with the “rec- 
ord of valuables” form, which requires 
the signature of two officers at the 
receiving end. 


HE contest was held on a Wednes- 
day afternoon at 4 p.m. No entrant 


could take the test before or after the 


scheduled time. 

The anonymity of entrants and 
complete secrecy was guaranteed by 
the system used. Only the contestant 


| would know his score and it would not 





become part of his personnel record. 
The quiz material arrived in each 


branch or department in sealed con- | 


tainers to be kept sealed and under 
double custody until quiz time. 

The supervising officer distributed 
to each contestant a question booklet, 
an answer sheet, a small 


gummed | 


Whether you make entries this way 7 














label, a small envelope and an electro- | 


graphic pencil. The answer sheet, 
gummed label and small envelope in 
each set all carried the same number. 

The only information the contestant 
placed on the numbered answer sheet, 
other than answers to the questions, 
was a checkmark indicating his length- 
of-service category. On the numbered, 
gummed label only he wrote his name 
and branch or department. Then he 
sealed his label in the small envelope 
bearing the same number. 

After checking his answers, the 
contestant turned over to the super- 
vising officer his answer sheet and the 
small envelope containing the gummed 
label. The officer, in turn, placed all 
answer sheets in his custody in a large 
envelope addressed to the contest 
committee. Then he placed the small 
envelopes containing the labels into 
another large envelope addressed to 
the inspection department. Thus the 
answer sheets and the labels carrying 
the names were dispatched to two dif- 
ferent destinations. 

The answer sheets were graded by 
the electronic mark-sensing equipment 
and the five top winners were selected. 
Then the small envelopes bearing 
humbers that corresponded with those 
on the winning answer sheets were 
obtained from the inspection depart- 
ment and opened to discover names of 
the winners. 

Remaining 


answer’ sheets 


were 
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HAMMERMILL LEDGER'S TWO 
SPECIALIZED FINISHES help keep 


your bookkeeping straight! 


HETHER you do your accounting in pen and ink or by machine, 

there is a specially designed Hammermill Ledger finish made 
for you. For bookkeeping machines, Hammermill Ledger’s “Posting 
finish” won’t slip on the platen—keeps the paper straight, entries 
aligned. And Hammermill Ledger’s “Ledger finish” helps your 
bookkeepers make clean, neat figures in pen and ink, gives you 
records that are easy to read and to use. 

Hammermill Ledger now contains Neuiracel®—the exclusive pulp 
made by Hammermill from hardwoods. Blended with other fine pulps, 
Neutracel gives Hammermill Ledger a smoother, more velvety sur- 
face that helps make ruling, typing and printing crisper and clearer. 

Hammermill Ledger’s soft, glare-free colors reduce eye strain 
and fatigue, so bookkeepers can work faster and more accurately. 
And, you'll also be pleased with the long life and rugged strength 
of Hammermill Ledger. It’s made to stand up under years of 
handling. Write now, on your business letterhead, for a free sample 


book. Hammermill Paper Company, 1503 East Lake Rd., Erie 6, Pa. 


MMERAg 


and actually less than many other watermarked ledger papers. 





costs no 
more 
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placed in individual interbranch en- 
velopes. In each insiance the number 
of the paper was written on the en- 
velope and it was then sealed. 

In the final step, the contest com- 
mittee and the inspection department 
got together. They matched up the 
sealed, numbered interbranch enve- 


lopes with the sealed, numbered small 
envelopes containing the gummed 
labels. Then the small envelopes were 
opened, the labels with names and ad- 
dresses removed, and the proper label 
was glued to the matching interbranch 
envelope containing the proper an- 
swer sheet. Except for answer sheets 















WRITE OUR BANKING SERVICE 
DEPARTMENT FOR FULL DETAILS 


8 Field Offices 
Throughout the Country 


SYMBOL OF 


SECURITY 


for you and your customers 


Proteeting the earning power of your 
customers is mighty good business ... 
and this additional security costs those 


you serve only a few pennies extra per day. Our 
Credit Life, Accident and Health program is flexible, 
specifically tailored to the individual requirements of 
each bank. 


CREDIT LIFE AGENCY, inc. 


Grand Rapids, Mich. 









Yo Sat 


Mr 





FINES 


ACCO HELPS KEEP 
THIS BOX ompty 


Boy! The things that can happen in 
an office to make you swear!—Lost letters, 
mis-filed reports, mis-laid sheets, a file folder 
that spills its contents, papers blown about 
by drafts, knocked off desks, mis-handled or 
destroyed. 

Why pay penalties for such misfor- 
tunes? Do away with them! Start Accobind- 
ing! That’s the binding-filing-safe-keeping 
system that keeps all related papers together 
as long as you want them. 

Accobind Folders and Accopress 
Binders are available in sizes to fit all your 
filing needs — and they last for years. Ask 
your stationer to tell you more! 


ACCO PRODUCTS 
A Division of NATSER Corporation 
Ogdensburg, New York 


In Canada: Acco Canadian Co., Ltd., Toronto 











Enduring Bronze 


BANK SIGNS 


Desk Plates @ Bulletin Boards 
Finest Quality — Lowest Prices 
Write for FREE Catalog 
Architectural Bronze Corp. 

3638 W. Oakton St., Skokie, HI. 
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Now ... thousands of businesses 
are handling papers faster with 


SORTKWIK 


. «+ the invisible finger tip magie for 
SORTING, COUNTING, FILING 





Sas 


Collating press releases with SORTKWIK 
in Burroughs Public Relations Division. 


Burroughs Corporation finds SoRTKWIK an 
essential clerical aid to speed up paper hand+ 
ling in its Central Regional Office, Public 
Relations Division and other Corporation units. 

SORTKWIK is so easy to use—creates a grease- 
less, stainless, tacky film on the fingers to pick 
up papers quickly, easily. Saves time, saves 
tempers, saves fingers from irritating rubber 
fingers and messy sponges. Speed of paper 
handling is limited only by dexterity of the 
operator. Clerical costs go down .. . clerical 
production goes up. 

Recommended by dermatologists, SORTKWIK 
is non-allergic, washes off easily. 





Ask your stationer for 
Sortkwik or send $1.00 for 
trial offer of two regular 
size containers 


LEE PRODUCTS CO. 


DEPT. B-11, 2736 LYNDALE AVENUE SO, 


MINNEAPOLIS 8, MINNESOTA 
RE Senaae 





Why Pass Up Extra Commissions? 


Leading passbook manufacturer now has sev- 
eral territories open for aggressive men call- 
ing on banks to sell all types of passbooks 
and pocket check covers. Commission basis. 





WILLIAM EXLINE, INC. 
1270 Ontario Street e Cleveland 13, Ohio 












of the winners, each contestant re- | 
ceived back his own answer sheet, | 


with no one knowing his score except 
himself. 

After the answers were returned, 
the contest committee suggested that 


each office or department hold a post- 7 


quiz conference, to go over any ques- 
tions that gave trouble. 


ASH awards were won by 153 
Bankamericans. The highest score 
of all, 195 out of a possible 200, was 
made by Edward D. Hinds of Fire- 
baugh office. Other first place winners 
were Winifred Wilson, secretary at 


Los Angeles headquarters; Dwight 
Arnall, Gower-Sunset office; Frank 
Michalak, special trainee at Haw- 


thorne office; and Peggy Graves, con- 
trollers department, San Francisco. 
All five top winners chose the $1,000 
cash award, as some had already 
visited Hawaii. 

The five high point men and women, 
accompanied by their conference 
leaders, were brought to San Francis- 
co headquarters for a victory celebra- 
tion. It included a reception in the 
dfrectors’ room, attended by the bank’s 
top officers. The visitors were also hon- 
ored guests at the awards luncheon at 
the Commercial Club, along with ad- 
ministrative officers, the contest com- 
mittee and members of the staff train- 
ing section—all as guests of President 
S. Clark Beise. 


QINCE then a number of notes and 
J letters have been received from 
branch managers, commenting on the 
results obtained from the study con- 
ferences. Here are some comments: 

“The discussions leading up to the 
contest stimulated our staff to the 
point where many of them engaged in 
home study and lunch hour discus- 
sions.” 

“Employees have become better 
equipped to sell the bank’s services. 
We found most of the employees to be 
hungry for information about the 
bank and its services.” 

“The knowledge gained through 
study for the contest has given our 
newer employees increasing self con- 
fidence in their ability to discuss our 
bank’s services with customers.” 

“Our staff showed a deep interest 
in learning, even to the extent of hold- 
ing several evening group meetings at 
someone’s home.” 

“The new employees have developed 
a great feeling of ‘belonging’ asa re- 
sult of getting a broader picture of 
the entire bank and their place in it.” 

“Since the contest ended, our o'‘i- 
cers have been approached by almost 
every staff member to continue te 
conferences.” 

“All departments have a better v"- 
derstanding of ‘the other fellow’s jc)” 
as the result of the contest.” 


Burroughs Clearing Hovse 


we 








et, 
‘pt 


ad, 
at 
st- 
eS- i 


o. abet ae 


153 
ore 
vas 
re- 
ers 
at 
rht 
unk 
LWw- | 
on- | 
$CO. | 
000 | 
ady 


en, 
nce 
cis- 
yra- 
the 
ik’s 
ion- 
1 at 
ad- 
om- 
2zin- 
lent 





and 
rom 
the 
con- 
nts: 
the 
the 
d in 
cus- 


tter 
ices. 
o be 

the 


ugh 
our 
con- 
our 


arest 
nold- 


rs at 


oped 
a re- 
‘e of 
) j ” 
offi- 
most 
. tne 


P un- 
* ’ 
, jed 


louse 























“We’ve just added another 
new customer in Japan... 


Thanks to 


The Bank of California’”’ 


“I'm pretty familiar with the Far East, 
have made several trips over there, 

keep up with the market news and so on. 
But for day-to-day information, sound 
suggestions, and help in expanding my 
market, | always rely on The Bank of 
California. This makes a lot of sense, 
because their Foreign Department has 
been active in the Orient for over 90 


years and their connections are extensive. 


| know because when | travelled over 
there, they helped me make the right 
contacts at the right levels. And, after all, 
with their own offices in five West Coast 
ports, The Bank of California is an 
important connection for anyone 
interested in foreign trade.” 


If you’re exporting or importing, use 
the experience and facilities of 

The Bank of California, Head Office 
at 400 California St., San Francisco. 






The Bank of California 








THE BANK OF 
CALIFORNIA 


NATIONAL ASSOCIATION 


has offices in all three Pacific Coast states 


SAN FRANCISCO and other California cities.. 
PORTLAND, Oregon.. 
SEATTLE and TACOMA, Washington 










MEMBER FEDERAL 
DEPOSIT INSURANCE 
CORPORATION 





STATEMENT 


OF CONDITION 


lie il ee ll 


At the Close of Business October 11, 1957 


ASSETS 


Cash on Hand and Due from Banks . . . . .« 
United States 


Public Housing 
Authority Obligations 
(Fully Guaranteed) . . . 
State, County, and 
Municipal Bonds . . . . 17,164,561.50 
Other Bonds . . . . e -@ . 
Stock in Federal Reserve Bank ° 
Loans and Discounts. . . .« ° 


4,758,966.83 


Commodity Loans ... . 
Income Accrued . . . . .« 
Letters of Credit and Acceptances 
Banking House and Equipment 
Other Assets . . 2. 2 «© 


LIABILITIES 

Capital Stock . . 2 6 
Surplus Fund. . .. . 28,000,000.00 
Undivided Profits . . . 5,989,786.43 
Reserved for Contingencies ° ° . 
Reserved for Taxes, Ete. . ° e ° 
Deferred Income a & * ° ° 
Letters of Credit and Acceptances . ° ° 


$22,000,000.00 


DEPOSITS: 
Individual . + . . 7 
a oe 
U.S. Government. . « « 


$440,818,580.80 
178,458,627.16 
37,991,116.19 


$231,256,389.48 


129,221,909.40 
3,747,702.90 
1,500,000.00 
344,810,466.55 
5,736,432.39 
2,508,217.98 
7,816,270.33 
9,597,966.65 
162.316.05 





$736,377,671.73 


$ 55,989,786.43 
7,384,060.40 
5,836,588.71 
2,082,641.71 
7,816,270.33 


657,268,324.15 





$736,377,671.73 


DIRECTORS AND 
ADVISORY DIRECTORS 


CLAUDE G. ADAMS* 
Vice President, 
Braniff international Airways 


NATHAN ADAMS* 
Honorary Chairman 
of the Board 


JOE AGEE* 


Senior Vice President 


GEORGE N. ALDREDGE* 


Chairman, Loan Committee 


H. W. BASS 
Chairman of the Board, 
Harry Bass Drilling Co. 


HENRY C. COKE, JR. 
Coke & Coke, Attorneys 


ROSSER J. COKE 
Coke & Coke, Attorneys 


CARR P. COLLINS 
Chairman of the Board 
Fidelity Union Life Insurance Co. 


J. B. DONOVAN* 
President, 
Donovon Manufacturing Co. 


EARL FAIN* 


Investments 


EDGAR lL. FLIPPEN* 


Investments 


HANS C. GLITSCH 
President, 
Fritz W. Glitsch & Sons, Inc. 


R. A. GOODSON 
General Manager, Southwestern 
Bell Telephone Co., Texas Area 


W. A. GREEN, JR.* 


investments 


S. J. HAY 
President, Great Notionel 
Life Insuronce Co. 


JOHN T. HIGGINBOTHAM 
Choirmon of the Beard, 
Higginbothom-Bailey Co. 


JOSEPH L. HIGGINBOTHAM* 
Vice President, 
Higginbothom-Bortlett Co. 


ROY W. HILL* 
President, 
Radio City Distributing Co. 


ERNEST HUNDAHL* 
Monoger, Southwest Division, 
United Benefit Life Insurance 
Compony ond Mutual Benefit 
Hecith and Accident Association 


T. E. JACKSON 
Southwestern Monoger 
Pittsburgh Plote Glass Co. 


JOHN J. KETTLE 


Senior Vice President 


LOUIE KIMPLE* 
President, Dixie Wox Poper Co. 


ERNEST L. KURTH* 
President, Southiond Poper Mills, 
Lufkin, Texos 


WALTER W. LECHNER* 


Oil Production 


EUGENE McELVANEY 


Senior Vice President 


ROBERT E. McKEE, JR. 
Vice President, Robert E. McKee 
General Contractor, Inc. 


Cc. A. MANGOLD, JR.* 


President, American Laundry Co. 


BLAGDEN MANNING 


Chairman, Executive Committee 


A. D. MARTIN 
President, Central Engineering 
and Supply Co. 


HARRY S. MOSS 
Independent Oil Operator 


WILLIAM F. NEALE 
President 
Williom F, Neale & Co, 


J.B. O'HARA 
Chairmon of the Board, 
Or. Pepper Co. 


HYMAN PEARLSTONE 
President, 
Higginbotham-Pearlston@ 
Hordware Co. 


G. U. PICKERING® 
President, 
Vitalic Battery Co., Ine, 


H. NEVILLE PIERCE* 
President, Southern Fertilizer 
& Chemical Co. 


W. L. PREHN* 
Consultant, Brazilian Telephone Co., 
Rio de Janeiro, Brazil 


HUGO W. SCHOELLKOPF* 
Chairman of the Board, 
The Schoellkopf Co. 


J. FRED SCHOELLKOPF, JR. 


Investments 


E. E. SHELTON 
President, Dallas Federal 
Sovings & Loon Associction 


ARTHUR STAR* 


Investments 


R. H. STEWART, SR, 


Investments 


J. C. TENISON*® 


Investments 


ROGER L. TENNANT 


Investments 


ARCH S. UNDERWOOD*® 
President, Union Compress & 
Worehouse Co., Lubbock, 
Texas 


JACK C. VAUGHN* 
Oil Producer ond Co-Owner, 
Sportan Drilling Co. 


TRAVIS T. WALLACE* 
President, Great American 
Reserve Insurance Co. 


ROBERT F. WEICHSEL* 
Vice President and Treasurer 
Greot Nationo! Life 
Insurance Co. 


JAMES RALPH WOOD 
President, 
Southwestern Life Insurance Co, 


BEN H. WOOTEN 


President 


TODDIE LEE WYNNE 
President, 
Americon Liberty Oil Co, 


Ream cin ae i Raye gies 


«nop, 


sap di yw 


*Advisory Directors 


Government Obligations. . $107,298,381.07 | 
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The Major Difference Between 
Banks of Today is the Way 
People are Treated. 


First National Bank in Dallas 


| 


82nd year of growth through service to people 


NATIONAL BANK 
im Dellas 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 














